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Hiring Process



Staffing 



Applicant Data
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Staff Makeup

• 42% of CRC employees on 

probation

• 2022 turnover rate: 54%

• 2023 turnover rate: 39% 

• Goal to decrease turnover rate 

to 25% by end of 2024



Recruitment 
and Employee 
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Public 
Relations Plan
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Target Audiences/Public

• Community college students

• Community activists or 
groups

• Organizations that support 
employees with funding or 
policies

• Current CRC employees 



Key Messages→ Measurable Objectives

1. Community college students → By March 2025, the CRC will increase awareness of CRC 

correctional jobs among this group by 25%.

2. Community activists or groups → By March 2025, the CRC will reach out to community groups 

and organizations to increase awareness of jobs and impact of mission-driven work by 25%.

3. Organizations that support employees with funding or policies → By March 2025, the CRC will 

reach out to people or organizations to increase awareness of mission-driven work by 25%.

4. Current CRC employees → By March 2025, the CRC will increase employee communication 

and engagement by 25%.



• Linkedin

• Video Production

• Advertisement

• Earned Media

• College Recruitment

• Expand Community Outreach 

Recruitment











Retention Efforts 

TRAINING CULTURE INITIATIVES OFFICER 
WELLNESS

OTHER 



Thank 
you!!
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