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2023 Success Story: Yolanda Lassiter 

The integration of services for 
Yolanda Lassiter who is 65 years 
young. 

Presenter Notes
Presentation Notes
YL (65 years old) has been part of Anti-Displacement program since 2020.  Last year she experienced some financial hardships which caused her to fall behind on her property taxes.YL was originally denied this year for the Anti-Displacement grant because she was delinquent on her property taxes.  Riverworks AD processor (Darnell) reached out to Habitat for Humanity to inquire about their Property Tax assistance program.  YH applied & received $1,014.45 to satisfy her property tax obligation which allowed her to qualify for $2,425.85 from the Anti-Displacement Program.  



•Staffing proved to be the biggest 
challenge in 2023.

•Difficulty finding a qualified replacement.
•Transitioning of the Financial Clinic to the 
Milwaukee Financial Empowerment 
Center

2023 Program Challenges 

Presenter Notes
Presentation Notes
In spite of considerate efforts to find a replacement, it took much longer than we thought it would to find a qualified new senior navigator.We added additional staff to the Financial Clinic in 2023 and they contributed much in service to older adults and seniors with VITA Tax, as well as Anti-Displacement program.The Financial Clinic will soon become the Milwaukee FEC and we are working through transitioning organizationally to the new format.The FEC will enhance our ability to provide quality, one-on-one financial counseling to seniors with added capacity and more remote capabilities.The FEC  will deliver more impactful outcomes and will document measurable improvements in the financial wellness of older adults. 



Report on 2023 Performance Objectives
OBJECTIVES

Goal/Actual
Provide one-on-one financial counseling to 100 
unduplicated older adults. 100/173

85% of all participants served will agree the financial 
wellness issue they presented was resolved.

85%/90%

90% increased understanding of a financial topic. 90%/95%
70% of all participants who are unbanked open bank account. 70%/50%

Presenter Notes
Presentation Notes
In 2023, The Riverworks Financial Clinic provided service to 146 unduplicated older adults as a mix of clients coming to the clinic for financial counseling, anti-displacement services, and our VITA income tax preparation service.We asked seniors during the course of counsel if the financial issue they presented was resolved, and about their understanding of the causes of the issues they’ve present. Overwhelmingly positive and affirmative responses.Metrics around banked or unbanked seniors are skewed essentially because most older adults have existing relationships with banks, are rarely unbanked when they visit.



2023 Funding Summary
• Total Agency Budget:  $2,688,864.00

• ADS funding amount: $60,000.00  

• Percentage of agency budget: 2%

• Contract spending: $97,215.00

• Dollars Leveraged: $37,215.00

Presenter Notes
Presentation Notes
Tell us about your program spending this year.  Is it what you expected?  



2024 Improvements and Changes
1. Installation of electronic sign-in sheet for visitors to the Financial Clinic.
2. The launch of the Milwaukee Financial Empowerment Center and FEC-BOT 

Capabilities.
3. Changing Performance Metrics to match Financial Outcomes tracked by the FEC and 

FECBOT.
1. Increasing goal for number of older adults served to 150
2. 50% of older adults filing their taxes for free using VITA tax program (75 persons)
3. 25% of older adults reduced non-mortgage debt by 10% (37 persons)
4. 25% of older adults save larger amounts of money than usual (37 persons)

Presenter Notes
Presentation Notes
We changed the sign-in process for visitors to the financial clinic to improve gathering of demographic information, transitioning from a paper sign-in sheet to electronic sign-in that facilitates capturing more relevant data about the seniors we serve.The Milwaukee Financial Empowerment Center will launch in March, in partnership with the City of Milwaukee.  Our staff will begin to use the proprietary client database called FECBOT which captures a wealth of data points to track the overall financial wellness of older adults.We will update our objectives for 2024 to match targeted financial wellness outcomes in FECBOT to track measurable improvements in the overall financial pictures of seniors coming to the FEC. We chose these outcomes as they are particularly important for older adults on fixed incomes.
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