
 
 
 
 
Date: November 30, 2010 
 
To:  Chairman L. Holloway 
 Supervisor E. Coggs 
 Supervisor G. Broderick 
  
CC: Jay Williams 
 
Subject: Report From MPM  

Audited Fiscal 2010 Financial Update  
 
Summary 
Following the close of the Dead Sea Scrolls exhibition on June 6th, MPM’s focus shifted to 
summer education programs and renovations of building systems and exhibit gallery spaces.  The 
renovations include new roof mounted HVAC systems that will primarily provide the air 
handling for gallery spaces on the east wings of the 2nd and 3rd floors of the building.  Along with 
insulating the exterior walls, these improvements will allow MPM to control air and humidity 
levels required for permanent and traveling exhibits occupying those spaces.  The renovations 
proceeded on schedule, finishing in time to allow for the move-in of our new exhibit which 
opens to the public October 1st. 
 
A new three-year contract was successfully negotiated with AFSCME District 48 representatives 
which will expire June 30, 2013.   
 
Jay Williams took over as President of the Milwaukee Public Museum from Dan Finley effective 
July 1st.  MPM also transitioned to a new Director of Human Resources, Judy Atkinson, 
following the retirement of our previous HR director in July. 
 
Financial Results (unaudited) 
For the fiscal year ending August 31, 2010, the following comments and financial results are 
audited for this report.  MPM’s audit report is available upon request. 
 
Attendance for the year included 451,000 visitors to the museum including those who purchased 
tickets for the Dead Sea Scrolls exhibition, which drew approximately 167,000 attendees.  In 
addition, 154,000 people attended the theater and/or planetarium shows.  Base museum 
attendance was up 10.5% over the prior year while theater attendance was down 26% from prior 
year.  The prior year had high theater attendance due to the Titanic film which accompanied the 
Titanic exhibition in 2009. 
 
Unaudited Financial statements are attached showing a positive increase in Net Assets for the 
year of $1.074 million on Revenues of $16.030 million.  This brings total Net Assets for the 
museum to $1.772 million as of August 31st, 2010.  While revenues fell short of plan primarily 
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due to softer than expected attendance levels for the theater operations and the Dead Sea Scroll 
exhibit, operating expenses were managed to 4.9% below plan which partially offset the revenue 
shortfall.  In addition, estate gifts to the museum’s Endowment Trust along with earnings on the 
Endowments’s investment portfolio of $229,000 offset losses incurred on museum operations.  
The Endowment Trust portfolio has grown to $6.13 million, an increase of $2.175 million from a 
year ago. 
 
Looking Forward  
On October 1st, the exhibit “Frogs, A Chorus of Colors” will open and run through January 2, 
2011.  We will also be opening a new major traveling exhibit December 17th entitled, “Mummies 
of the World.”  This exhibit opened July 1st at the California Science Center in Los Angeles as 
its first venue in the United States.  Milwaukee will be the second stop on its three-year tour of 
museums around the country. 
 
MPM continues work on its capital campaign and those efforts will continue over the next 
several years.  This campaign will result in improvements to museum programs and facilities so 
we may continue to serve the community in new and exciting ways.   
 
Please contact me if you have any questions or concerns with the enclosed materials. 
 
Sincerely, 
 
Michael A. BernatzMichael A. BernatzMichael A. BernatzMichael A. Bernatz    
 
Michael A. Bernatz 
Chief Financial Officer 
Milwaukee Public Museum 
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