Date:

To:

From:

Subject:

COUNTY OF MILWAUKEE
inter-Office Communication

March 29, 2011

Supervisor Johnny Thomas, Vice Chair, Committee on Finance and Audit -
Supervisor Gerry Broderick, Chairman, Committee on Parks, Energy and Environment

Jerome J. Heer, Director of Audits

Current Status Report - Audit of Parks Infrastructure (File No. 10-52)

At its meeting on January 28, 2010, the Finance and Audit Committee referred our audit
report, “A Tale of Two Systems: Three Decades of Declining Resources Leave Milwaukee
County Parks Reflecting the Best and Worst of Times,” to the Committee on Parks, Energy
and Environment regarding Audit recommendations and also to the Parks Department for
a status report in April 2010 on implanting the recommendations. An updated status
report was provided to your respective committees in the October 2010 cycle as well.

A copy of the current status report is attached for your review. As in the two previous
status reports, progress toward implementation of the four recommendations directed to
Parks management is provided. New to this status report is the addition of three of our
four policy related recommendations, assigned to Parks Department management with
adoption of the 2011 budget.

Itis clear from the attached status report that considerable work remains to be done. Due
to the level of work that remains, we recommend that the Committees direct that an
updated status report be submitted by Parks management for the September 2011
committee cycle, with the expectation of greater achievement and more specific comments
regarding efforts to implement audit recommendations 2 and 3 regarding management
issues and audit recommendations 1 and 2 regarding policy issues.

ATV} /‘/eeq/(\ y
Jerome J. Heer

JIH/PAG/cah
Attachment

ce: Finance and Audit Committee Members
Gerry Broderick, Chair, Committee on Parks, Energy and Environment
Marvin Pratt, Interim Milwaukee County Executive
Sue Black, Director, Department of Parks, Recreation & Culture
John Ruggini, Assistant Finance & Budget Administrator, DAS
E. Marie Broussard, Deputy Chief of Staff, County Executive's Office
Terrence Cooley, Chief of Staff, County Board Staff
Steve Cady, Fiscal & Budget Analyst, County Board Staff
Glenn Bultman, Fiscal & Budget Analyst, County Board Staff
Carol Mueller, Chief Committee Clerk, County Board Staff
Linda Durham, Committee Clerk, County Board Staff
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