By Supervisors Burgelis, Logsdon and Martin			       File No. 23-571


A RESOLUTION

Authorizing and directing an amendment to the Lease and Management Agreement with the Milwaukee County War Memorial Center to provide a new funding schedule starting in 2024 through 2033


	WHEREAS, in the wake of the Second World War, the women’s civic groups, Zonta, Business & Professional Women’s Club, and Altrusa, combined efforts in 1945 to honor the war dead and facilitate Milwaukee’s the growth of visual and performing arts community; and

WHEREAS, the War Memorial Center (WMC) Saarinen Building, governed and operated by an independent Board of Trustees of the Milwaukee County War Memorial, Inc., was completed and dedicated on Veterans Day 1957 to “Honor the Dead. Serve the Living”; commemorating those who have fallen serving in the United States armed forces and those who have come home; and the WMC has since shared space between veterans-related initiatives and the Milwaukee Art Museum (MAM); and

	WHEREAS, a 2011 audit performed by the then-Milwaukee County Department of Audit, among other things, provided suggestions on how the WMC might increase its overall operating revenues and recommended due to increasingly scarce public resources that Milwaukee County, “Task the Milwaukee County War Memorial, Inc. and the Milwaukee Art Museum with collaborating to develop a long-range plan with a specific timetable to transition away from dependence on Milwaukee County financial support for War Memorial Center facility needs.” (File No. 11-418); and

	WHEREAS, in File No. 13-647, new lease agreements were negotiated with the WMC and MAM which, among other things, provided $486,000 in operating assistance to the WMC per year from 2014 to 2023 in addition to certain capital project commitments for the WMC edifice; and

	WHEREAS, in File No. 16-229, Milwaukee County, among other things, transferred portions of the Saarinen Building to the WMC, and the Kahler Building and portions of the Saarinen Building and the O’Donnell Park parking garage to the MAM, but not the land underneath, while the organizations jointly created a condominium association; Milwaukee County also committing to prolong County financial support to the WMI beyond the 2013 agreement along the following schedule:

	Year
	Amount
	Year
	Amount

	2024
	$442,000
	2029
	$222,000

	2025
	$398,000
	2030
	$178,000

	2026
	$354,000
	2031
	$134,000

	2027
	$310,000
	2032
	$90,000

	2028
	$266,000
	2033
	$46,000



; and
	 
	WHEREAS, according to the 2022-2026 War Memorial Center Strategic Plan, Milwaukee County’s current contribution represents 26% of the center’s overall revenue, thought it progressively declines under the current agreement through 2033; and

WHEREAS, the 2021 WMC Annual Report emphasizes the financial impact the COVID-19 pandemic had on the War Memorial Center’s operations, directly creating $430,000 of revenue losses in 2020 and $280,000 of losses in 2021; and

WHEREAS, the WMC is actively exploring new funding streams and opportunities for efficiencies and cost-savings to mitigate the progressive elimination of its annual tax levy support from Milwaukee County, but combined with the decreasing annual contribution from the county and rising operating expenses, the budget shortfall is anticipated to grow each year under the current schedule; and

	WHEREAS, in facilitation of continuing Milwaukee County’s tradition of honoring and serving those who have served in the United States armed forces; now, therefore,

	BE IT RESOLVED, the Milwaukee County Board of Supervisors hereby authorizes and directs the Milwaukee County Executive, Office of Corporation Counsel, and Office of the Comptroller to amend the Lease and Management Agreement between the Milwaukee County War Memorial Center and Milwaukee County to offer the following support as soon as practicable and report back to the County Board regarding the agreement’s completion:

	Year
	Amount
	
	Year
	Amount

	2024
	$550,000
	
	2029
	$442,000

	2025
	$550,000
	
	2030
	$398,000

	2026
	$550,000
	
	2031
	$354,000

	2027
	$550,000
	
	2032
	$310,000

	2028
	$550,000
	
	2033
	$266,000




	- 1 -
