23-542

COUNTY OF MILWAUKEE
Inter-Office Communication

DATE: 4/21/2023
TO: Marcelia Nicholson, Chairwoman, Milwaukee County Board of Supervisors
FROM: Donna Brown-Martin, Director, Department of Transportation

SUBJECT: From the Director, Department of Transportation and the President and
Interim Managing Director, Milwaukee County Transit System, providing
an Informational Report regarding Transit Safety and Security Taskforce
Minutes and Update responsive to the Milwaukee County’s 2023 Adopted
Budget.

FILE TYPE: Informational Report

REQUEST

From the Director, Department of Transportation and the President and Interim
Managing Director, Milwaukee County Transit System (MCTS), providing an
informational report regarding Transit Safety and Security Taskforce Minutes and
Update responsive to the Milwaukee County’s 2023 Adopted Budget.

POLICY

This report is to provide an update to the Milwaukee County Board of Supervisors on
the MCTS Transit Safety and Security Taskforce as outlined in Milwaukee County’s
2023 Adopted Budget.

BACKGROUND

Per the request of the Chairwoman of the Transportation and Transit Committee, MCTS
is providing the meeting minutes of January 24, 2023 and March 24, 2023, reflecting the
reporting and testimony of stakeholders, riders and interested parties. The Taskforce
continues to collect data and information to help formulate recommendations by the end
of 2023.

Related File No’s: 22-933, 23-117, 23-121

Associated File No’s N/A
(Including Transfer Packets):

Previous Action Date(s): | N/A




ALIGNMENT TO STRATEGIC PLAN

2A: Determine what, where, and how we deliver services to advance health equity

2B: Break down silos across County government to maximize access to and quality
of services offered

2C: Apply a racial equity lens to all decisions

FISCAL EFFECT
No Fiscal Impacts

RECOMMENDATIONS
The report is for informational purposes only.

VIRTUAL MEETING INVITES

Donna Brown-Martin, Director, Milwaukee County Department of Transportation
Denise Wandke, President and Interim Managing Director, MCTS

Daniel Basile, Chief Operations Officer, MCTS

Brian Kading, Director of Safety, Security and Training, MCTS

PREPARED BY:
Donna Brown-Martin, Director, Department of Transportation

APPROVED BY:

[ Wﬁi

Donna Brown-Martin
Director, Department of Transportation

ATTACHMENTS:
Transit Safety and Security Task Force Meeting Minutes January 24, 2023
Transit Safety and Security Task Force Meeting Minutes March 24, 2023

cc: Kelly Bablitch, Chief of Staff, Milwaukee County Board of Supervisors
Janelle M. Jensen, Legislative Services Division Manager, Office of the County Clerk



