East-West Bus Rapid Transit

Project Update — Milwaukee County Board @O N NE ~ T
-

April 14, 2023
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Lane Striping — April-May @

Stakeholder Outreach
« County Supervisors
 Milwaukee Alders

*  Story Hill
« Near West Side Partners

« Marquette University Aok
. BID 21 INTERSECTIONS

Agency Coordination
* Police/Fire/DPW

A1 L\ e~

Public Resources
e Online
« Mailing to Residents

Dedicated Lanes



Battery Electric Buses — Delivery Schedule

Status

New Delivery

3/22/23

BEB-03 3/29/23
BEB-04 4/12/23
BEB-05 5/3/23
BEB-06 5/10/23

5/24/23

6/8/23

BEB-09 6/14/23

BEB-10 6/21/23

BEB-11 7/5/23
SUBJECT TO CHANGE

Order of 11 BEBs

e 7 on property by June 4

e Supply-chain:
Batteries/Installation

« Mitigation:

e Supplement BRT
Line with Clean
Diesels until BEBs
arrive

All 11 at MCTS early July

Specialized Vehicles



Preparing for Launch

System Integration Testing

Training our Staff

« QOperators, Dispatchers, Route
Supervisors

« Mechanics, Maintenance

Informing the Public
 Integrated Media Campaign

» Service every 10 min.

« Downtown to Medical Center 30 min.

Pre-Revenue Operations

Revenue Service



Service Starts Sunday, June 4

Monday, June 5
* Ribbon-Cutting EVENT

e 10am-1lam
e 27t & Wisconsin

SEE YOU THERE!

Fast, Frequent, Reliable



For more information:
eastwestbrtmke.com

MCTS CONNECT (ridemcts.com) @O NNEZT
-

Or contact:

Brittany Bertsch — Director of Project Management
bbertsch@mcts.org

David Locher — MCTS Manager of Enhanced Transit
dlocher@mcts.org



http://eastwestbrtmke.com/
https://www.ridemcts.com/programs/mcts-connect
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