Project Update — Milwaukee County Board @O N NE ~ T
-

February 10, 2023




Revenue Service Date June 4, 2023

« Enhanced Boarding
 Premium Shelters
 Off-Board Fare Collection

Real-Time Signs
Dedicated Lanes
Battery Electric Buses (BEBS)




Adding the Amenities

« Ticket Vending Machines (TVMSs)
 Real-Time Signs
« Fare Validators
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Progress



Order of 11 BEBs
e 7 on property by June 4
« Supply-chain: Batteries/Installation

All 11 at MCTS early July
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Battery Electric Buses — Delivery Delay
Bus Batteries/MPCS | Original Delivery New Delivery

BEB-00 Yes/Yes 11/6/22 MET

BEB-04 Yes /Yes 3/1/23 3/22/23
BEB-03 Yes/ (Mar 2) 3/8/23 3/29/23
BEB-05 Yes/(Feb 10) 3/15/23 4/12/23
BEB-02 Yes / Yes 3/22/23 5/3/23
BEB-06 Yes / Yes 3/29/23 5/10/23
BEB-01 Yes / yes 4/5/23 5/24/23
BEB-07 | orually/(Feb 17) 4/12/23 6/8/23
BEB-08 No / (Feb 23) 4/19/23 6/14/23
BEB-09 No / (Feb 28) 4/26/23 6/21/23
BEB-10 | (Jan 30)/ (Mar 3) 5/3/23 7/5/23

SUBJECT TO CHANGE

Challenge



Priorities

 Meeting our FTA Revenue Service Date: June 4

 Meeting our service levels

« Mitigation:
« Supplement BRT line with 2023 clean-diesels TS =
« Wrap each with Ads for the BRT T [,i',' ] s i) |
- As each BEB arrives, a wrapped clean-diesel o CE W ‘
can be used anywhere in the MCTS grid —l

Nova BEB . Wrapped Clean-Diesel (concept)
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Stop-Gap Solution



Wrapped Buses - Examples
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NOTE: The views and opinions expressed in paid
advertisements on MCTS buses and bus shelters
are those of the advertiser and do not
necessarily reflect the views and opinions of
MCTS or its employees.

Stop-Gap Solution



For more information:
eastwestbrtmke.com

MCTS CONNECT (ridemcts.com) @O NNEZT
-

Or contact:

Brittany Bertsch — Director of Project Management
bbertsch@mcts.org

David Locher — MCTS Manager of Enhanced Transit
dlocher@mcts.org



http://eastwestbrtmke.com/
https://www.ridemcts.com/programs/mcts-connect
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