WisDOT Funding Guidelines



REVISED 2/11/11
Surface Transportation Program – Urban (STP-U) reimbursement 80% federal and 20% local follows a very specific set of federal and state requirements. Projects must comply with Federal and state requirements to be allegeable for reimbursement. Failure to comply will forfeit any reimbursement. 
Project process timeline:

· Application for funding in Biennial Budget (every 2 years) for 80/20 funding.

· WisDot process applications and notice of project approval. (6 months)

· Prepare State/Municipal agreement. (3-6 months)

· WisDot issues notice to proceed. (1-2 months)

Any project work before this date not eligible for reimbursement.

· Prepare and approve work order. (6-9 months)
· Preliminary design including preparation and approval of environmental document and design study report.
· Prepare right of way plat.
Right of Way acquisition cannot begin until DSR is approved and funds are released by WisDOT & FHWA.

· Acquire right of way. (12-18 months)
· Final design including PS&E documents. (9-11 months)
· PS&E submittal to WisDot – project LET. (3 months)
· Project LET to begin construction. (3 months)
Total time from application to begin construction is approximately 54 to 84 months.

County Highway Improvement Program (CHIP) 

Funding Process Timeline

· After July, when the State of Wisconsin biennial budget is approved, WisDOT receives the 1st year’s funds.

· July and August, WisDOT publishes LRIP Guidelines and Requirements onthe LRIP home page.

· By November County selects and prepares project applications.

· January of the following year, statutory deadline for county highway commissioners to submit CHIP applications to WisDOT.

· By mid March, WisDOT reviews and approves project applications and mails State/Municipal Agreements to counties for approved projects for State fiscal year funding.

· By July WisDOT receives the 2nd year’s funds and mails State/Municipal Agreements to counties for approved projects for State funding.

· Agreements need a turn around time of three months, for execution.

· Governor sends notifications to Counties. (three months).

· County match is requested to take effect January of the following year (six months)

· Project design done (One Year)

· Construction the following year.

Total time from application to begin construction is approximately 24 to 36 months.

County Funding Requirement for Proposed Project Timeline
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	Project Description 
	
	
	
	
	County Funding Needed
	

	Oklahoma Avenue 108th to 76th Street
	
	
	
	$2,507,819 
	
	

	
	
	
	
	
	
	
	
	

	Mill Road N. 84th to N. 91st & N. 43rd to N. 56th
	
	
	$1,296,680 
	
	

	
	
	
	
	
	
	
	
	

	Total for 2011
	
	
	
	
	$3,804,499 
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	2012
	
	
	
	
	
	
	
	

	Project Description 
	
	
	
	
	County Funding Needed
	

	107th Street Brown Deer Rd. to County Line Rd
	
	$0 
	
	

	
	
	
	
	
	
	
	
	

	2013
	
	
	
	
	
	
	
	

	Project Description 
	
	
	
	
	County Funding Needed
	

	76th St. Puetz to Imperial 
	
	
	
	$540,656 
	
	

	
	
	
	
	
	
	
	
	

	Mill Rd. 43rd to Teutonia
	
	
	
	$812,550 
	
	

	
	
	
	
	
	
	
	
	

	Repayment of 2011 Advance 
	
	
	
	$3,804,499 
	
	

	
	
	
	
	
	
	
	
	

	Total for 2013
	
	
	
	
	$5,157,705 
	
	

	
	
	
	 
	
	
	
	
	


Detail of Funding Required by Project
Oklahoma Avenue 108th to 76th Street

Total funding needed for Oklahoma Ave is $7,410,000
$2,548,381
CHIP funds 
$1,113,800
Local funds from S. 13th Ryan to Rawson

   $750,000
Local funds from W. Hampton Ave 92nd to 124th Street
   $490,000
County funds available on Oklahoma Ave
$2,507,819
County funds needed to complete the project.

Mill Road N. 84th Street to N. 91st Street & N. 43rd St. to N.56th St.

Total funding needed for Mill Rd is $2,573,860

These segments of roadway have not been approved for funding by the County Board of Supervisors; even though design and community meetings were already completed.

Funding for the Mill Road project will be comprised of the following projects:

$1,087,180 
CHIP funds from Port Washington Road Daphine to Good Hope

$   190,000 
County funds from Port Washington Road Daphine to Good Hope

$1,296,680
County funds needed to complete the project.

N. 107th Street                                    Brown Deer to N. County Line Road 
Total funding needed for N. 107th St. is $2,487,200

Funding for the N. 107th Street project will be comprised of the following projects:

$1,296,700
CHIP funds 
   $176,000
Local funds from S. 13th County Line to Ryan
   $420,000
Local funds from College Avenue 27th to 51st Street

   $248,000
Local funds from Layton Ave 27th to Loomis

   $346,500
County funds available on N. 107th 
This project is currently in the early design phase.  City of Milwaukee indicated interest in cleaning out remnants of City streets in the middle of County highways through jurisdictional transfer and this project is one of them under discussions. Milwaukee County will work with the City on the design elements, once an agreement is reached.  Construction is tentatively scheduled for 2012.  
Projects with Full Funding

S.13th Street                                                         Rawson to College Avenue
Total construction Cost





$6,900,000

Total Local Bond Funds Available for this Project


$1,560,000

Total Amount Needed in Bonds by the County Board 

$0

Total State/Federal Funds Available for this Project


$6,240,000

Total Amount Need by the State in STP funds


$0
WisDOT is overseeing construction of this project with an anticipated completion in 2011.

West College Avenue                                               Howell to Pennsylvania
Total Project Cost






$7,100,400

Total Local Bond Funds Available for this Project


$408,200

Total Amount Needed in Bonds by the County Board 

$0

Total State/Federal Funds Available for this Project


$5,351,960

Total Amount Need by the State in STP funds


$0

Construction has been moved up to 2011 by WisDOT so that construction can coincide with an ARRA funded project of College from Pennsylvania to Packard.

West College Avenue (ARRA)                            Pennsylvania to Packard
Total Project Cost






$2,010,572

Total Local Bond Funds Available for this Project


$150,000

Total Amount Needed in Bonds by the County Board 

$0

Total State/Federal Funds Available for this Project


$1,860,572

Total Amount Need by the State in STP funds


$0

WisDOT is overseeing construction of this project with an anticipated to start spring 2011. 

Projects with Partial Federal Funding and Partial County Funding

S.76th Street                                                                        Puetz to Imperial 
Total construction Cost





$11,413,282

Total Local Bond Funds Available for this Project


$1,570,000

Total Amount Needed in Bonds by the County Board 

$540,656

Total State/Federal Funds Available for this Project


$3,600,000

Total Amount Need by the State in STP funds


$4,842,626

Project schedule moved at the request of the City of Franklin so that sidewalks and signals could be added to the project.  Franklin will fund their request estimated at $860,000 at 100%.  In case the City chose to do a jurisdictional transfer by accepting proposed remnant County roads, the County will pay for their request with 80% Federal funds and 20% Bonds. These changes require additional design and revisions to the WisDOT project agreement.  Local bond funds of $540,656 will be needed in 2013 when construction is scheduled to begin.

W. Mill Road                                      N. 43rd Street to N. Teutonia Avenue 
Total Project Cost






$4,865,000

Total Local Bond Funds Available for this Project


$160,450


Total Amount Needed in Bonds by the County Board 

$812,550

Total State/Federal Funds Available for this Project


$3,880,000

Total Amount Need by the State in STP funds


$12,000
The amount listed above represents design and right-of-way acquisition and construction costs.  A delay by WisDOT in the execution of the work order process has meant that a re-scoping of the project was required to add new Federal mandated elements such as bike lanes and pedestrian accommodations.  Construction is tentatively scheduled for 2013 currently estimated at $4,025,000 of which local bond proceeds of $812,550 will be needed at that time.

Projects Where Funding will be pursued at a Later Date

N. Port Washington Road
                                 Daphne to Good Hope

Total Project Cost






$0

Total Local Bond Funds Available for this Project


$0

Total Amount Needed in Bonds by the County Board 

$0


Total State/Federal Funds Available for this Project


$0

Total Amount Need by the State in CHIP funds


$0
Road condition is in better shape than Mill Road (84th Street to N. 91st Street & N. 43rd St. to N.56th St.).  WisDOT bridge construction on Good Hope affecting the Port Washington intersection will be completed in early 2011 as well.  CHIP funds will be moved to Mill Road project due to funds expiring on September 30, 2011.
Projects Not Funded in Recent STP Allocation

S. 13th Street 
                              
                   Ryan to Rawson Avenue

Total Project Cost






$0

Total Local Bond Funds Available for these Phases


$0

Total Amount Needed in Bonds by the County Board 

$0

Total State/Federal Funds Available for this Project


$0

Total Amount Need by the State in STP funds


$0

This project was not selected for funding in the recent STP program.  $1,113,800 of local funds provided for this project has been shifted to the Oklahoma Avenue project.  

S. 13th Street 
                                   South County Line to Ryan Road

Total Project Cost






$0

Total Local Bond Funds Available for these Phases


$0

Total Amount Needed in Bonds by the County Board 

$0


Total State/Federal Funds Available for this Project


$0

Total Amount Need by the State in STP funds


$0

This project was not selected for funding in the recent STP program.  $176,000 of local funds provided for this project has been shifted to the 107th Street project.  

W. College Avenue  
                                 S. 51st Street to S. 27th Street

Total Project Cost






$0

Total Local Bond Funds Available for these Phases


$0

Total Amount Needed in Bonds by the County Board 

$0

Total State/Federal Funds Available for this Project


$0

Total Amount Need by the State in STP funds


$0

This project was not selected for funding in the recent STP program.  $420,000 of local funds provided for this project has been shifted to the 107th Street project.  

W. Layton Ave. 
                                S. 27th Street to W. Loomis Avenue

Total Project Cost






$0

Total Local Bond Funds Available for these Phases


$0

Total Amount Needed in Bonds by the County Board 

$0

Total State/Federal Funds Available for this Project


$0

Total Amount Need by the State in STP funds


$0

This project was not selected for funding in the recent STP program.  $248,000 of local funds provided for this project has been shifted to the Mill Road (84th Street to N. 91st Street & N. 43rd St. to N.56th St.) project.  

