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Milwaukee County Board of Supervisors
ARPA Allocations

. . $7,347,848
Fund Administration
. $6,568,880

$115,728,599

Revenue Loss Recovery $80.,348.356

COVID-19 Mitigation $23,880,505
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Community Support Recommendation Process

( )

ARPA Community Support
project idea is submitted

\ J

( )

The Project Management
Office reviews project
ideas for alignment with
allowable ARPA uses

-
Funding
recommendations will be
reviewed with DHHS
leadership to finalize the

\ J

Allowable projects are
dispatched to the
appropriate service area
subgroup for review and
consideration

e

.

included proposals

\

Subgroup members use
criteria to review and
score Project Proposals to
form a funding
recommendation for the

.

service area

Subgroups request that
high priority project ideas
be developed into a full
ARPA Project Proposal for
funding consideration

\

Proposals advanced by
DHHS Leadership will be
presented to Strategy &

Budget Team

ARPA Community Support
funding
recommendations will be
presented to the ARPA

J/

Task Force for adoption

( )

\ J

4 ™
Upon ARPA Task Force

recommendation,
departments request
fund authorization
through the County Board
process

.
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Milwaukee Diaper Mission (MDM)

" :
e Desernion Budget Total Score Based on Ranked High

Request Average Score Criteria  Priority Project

Purchase diaper and period products to serve
families and individuals in need. MDM would be
able to double the number of diapers each child
receivers per month, providing more security to
families. MDM would utilize this funding to (1) hire $173,441 87.5 Moderate 50%
an Operations Coordinator thus creating a new job
for a Milwaukeean and (2) hire a strategic
planning consultant to create a five-year growth
plan.

*High Priority Project (85-100 average), Moderate Priority Project (60-84 average) and Low Priority (0-50 average). Projects that score 85
or higher are eligible for consideration by DHHS Leadership for recommendation to the ARPA Task Force
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