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Strategy Dashboard

To answer the question “how do we know if we are making progress

toward our vision?”

{ To be a single source of truth for aligning

—e
ﬂ all County government efforts.

Strategy To be used as a performance management
® ’ and communications tool.

To live out our values of integrity,
— inclusion, and influence.

dashboard
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ONE COUNTY
el
POWER TO MAKE CHANGE
Who is making decisions? Who is setting the agenda and priorities?
Who is influencing the culture?
INSTITUTIONAL LIVING HEALTH
PRACTICES CONDITIONS OUTCOMES

e Are policies and processes fair * Do people use and have access * Are people reporting a good

and just for all people? to safe, quality: quality of life?
e Are the services provided meeting * Green spaces and recreation? e \What is the life expectancy?

people’s needs? > Public infrastructure and transportation? map»- * Are there differences in health
* Does diverse staff thrive in the * Healthcare and social services? based on group (for example, race

Workp|ace culture? » Affordable hOUSing? and gender)?
* |s the institution fiscally healthy? * Are people financially secure?

* Do people help and support each other?

Adaptad from Motilizing Action Taward Community Health 2018, University of Wisconsin Population Health institute {www uwpii poohealth. wisc. edu)

 The Health and
Equity
Framework
serves as the
foundation for all
our efforts

* It is our “Theory
of Health”
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Connecting the Dots

Health and
Equity
Framework

Strategic Focus

Areas

Department
Outcomes

Community
and Population
Health
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Progress to Date

* Full-time Project Manager

» Workforce Data

» Overdose Data

* Medical Examiner Mortality Data

* Housing Data
 Collaborating with the Community Development Alliance

« Homeownership rate
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L
Next Steps

* Housing Data
» Additional data sets will include
 Rent burden
« Homeless count
* Eviction
* Anti-displacement

e Living Conditions Data Sets
* Department KPIs — connect to strategic plan
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