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Agenda
1. Brief overview of purpose of Dashboard

2. Progress to date

3. Next Steps

4. Review Strategy Dashboard



Strategy Dashboard 

To answer the question “how do we know if we are making progress 
toward our vision?”

Strategy 
dashboard

To live out our values of integrity, 
inclusion, and influence.

To be used as a performance management 
and communications tool.

To be a single source of truth for aligning 
all County government efforts. 



• The Health and 
Equity 
Framework 
serves as the 
foundation for all 
our efforts

• It is our “Theory 
of Health”



Connecting the Dots
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Progress to Date
• Full-time Project Manager

• Workforce Data

• Overdose Data

• Medical Examiner Mortality Data

• Housing Data
• Collaborating with the Community Development Alliance

• Homeownership rate



Next Steps
• Housing Data

• Additional data sets will include
• Rent burden
• Homeless count
• Eviction
• Anti-displacement

• Living Conditions Data Sets
• Department KPIs – connect to strategic plan
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