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Community Support Recommendation Process

ARPA Community Support 
project idea is submitted

The Project Management 
Office reviews project 

ideas for alignment with 
allowable ARPA uses

Allowable projects are 
dispatched to the 

appropriate service area 
subgroup for review and 

consideration

Subgroups request that 
high priority project ideas 
be developed into a full 

ARPA Project Proposal for 
funding consideration

Subgroup members use 
criteria to review and 

score Project Proposals to 
form a funding 

recommendation for the 
service area

Funding 
recommendations will be 

reviewed with DHHS 
leadership to finalize the 

included proposals

Proposals advanced by 
DHHS Leadership will be 
presented to Strategy & 

Budget Team

ARPA Community Support 
funding 

recommendations will be 
presented to the ARPA 
Task Force for adoption

Upon ARPA Task Force 
recommendation, 

departments request 
fund authorization 

through the County Board 
process



Beach Ambassador Program

Project Description Budget Request
Total Score 

Average

*Based on 

Score Criteria

Ranked High 

Priority Project

The Beach Ambassador program was developed in 2021 

by Milwaukee partners (Milwaukee Water Commons, 

Wisconsin Sea Grant, Milwaukee Community Sailing 

Center, Milwaukee Riverkeeper, and Coastline Services) 

as a response to water safety concerns at Lake Michigan 

beaches such as increased beach use during the COVID-

19 pandemic, inadequate signage, a lifeguard shortage, 

and racial inequities related to swimming, water safety 

and increased drownings.

$128,500 90 High 60% 

*High Priority Project (85-100 average), Moderate Priority Project (60-84 average) and Low Priority (0-50 average). Projects that score 85 

or higher are eligible for consideration by DHHS Leadership for recommendation to the ARPA Task Force




