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Office of Emergency Management

• Director’s Office
• Emergency Medical Services Division
• Radio Services Division
• 911 Communications Division
• Emergency Management Division
• Office Locations:

• 633 W. Wisconsin Ave.
• 821 W. State St. (Safety Building)



Director’s Office

• Director Cassandra Libal
• Deputy Director Chris McGowan
• Oversee four Divisions within OEM 
• Emergency operations and preparedness

• To advance strategic goals across the County
• Align operations and programs between local, county, and state 

governmental units
• Enhance equity where possible



Emergency Medical Services Division

• Division Director Dan Pojar
• Medical Director Dr. Ben Weston (MCW)
• Support municipal EMS throughout 

County
• Education and Training, Quality Assurance 
• Data Analytics and Strategy, Protocols,
• Medical Direction, EMS Research

• Community-based EMS (CORE) Team-
Special events



EMS Division- EMS 2050

• OEM-EMS utilizes EMS 2050 as a guide for 
developing people-centered EMS principles

• Is a federally developed framework used to 
advance EMS across the country



Radio Services Division

• Division Director Dan Weber
• OASIS Radio System

• Milwaukee/Waukesha Partnership
• FD/PD/EMS/DA/Fed/etc.
• 77 agencies, 6k radios, 21.1M PTT (2021)
• Interoperability throughout County/ SE WI region

• ISSI Gateway ensures the link btw all systems in the region

• Tech Support- 911 Communications



911 Communications Division
• Division Director Kinnyetta Patterson
• Primary 911 answering point for County

• 8 of 11 dispatch centers
• 100k transfers annually

• Dispatch function for MCSO
• EMS Communications Section (CDOs)

• Primary link between EMS providers in the 
field and hospital

• Alert special teams at emergency 
departments/hospitals

• Coordinate Online Medical Control for EMS 
providers

• CPR instruction



Emergency Management Division

• Division Director Paul Riegel
• Traditional Emergency Management role

• County link to WI EM and FEMA
• Preparedness and Planning

• Milwaukee County Emergency Plan (CEMP)
• Exercise Coordination
• Local Emergency Planning Committee (HazMat)
• Emergency Notification- Tornado Siren System & 

WEA



Accomplishments
• Covid-19 Dashboard- Nationally Recognized
• EMS based Vaccination Clinic- Kozy

• Healthy Homes- In-Home vaccinations
• CAD2CAD- Countywide Dispatch integration
• ISSI Gateway, Critical Connect, and WAVE
• COVID PPE Stockpile
• Bucks NBA Championship run
• Severe weather- Summer 2021
• Afghan Refugee Support

• Clothing Donation
• Warehouse Coordination for Resettlement



Current Projects

• ePCR Single Platform
• Zoll/MCW Respiratory Study
• Next Generation 911
• COVID After Action Review
• Northshore PD radio encryption
• Health Data Coordination- violence, EMS, health disparity, 

opioid, etc.
• Law Enforcement Mental Health Grant



Future Projects

• OASIS Microwave Radio Link
• Radio Console Upgrade
• Emergency Medical Dispatch/ Health Triage
• Family Assistance Plan
• Virtual Emergency Operations Center
• Streamlined countywide PSAP (NG911)



Questions?
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