COMMON NEEDS IDENTIFIED IN THE SENIOR CENTER ASSESSMENTS
YOU HAVE ARRIVED
Covered Canopies
Single points of primary entry (especially challenging at Washington and Wilson)
Convenient access to parking lots (reconfigure/rethink at Washington and Wilson)
Convenient access to public transportation
Fully accessible and secure walkways leading to the primary entry
Exterior benches/seating at primary entry 
Enhanced landscaping at the primary entry
Adequate lighting to maintain security at entries and parking lots
Digital building signing along public right of ways to enhance Senior Center visibility
Electric sliding main entry doors and adequate vestibule space to facilitate wheelchairs and mobility devices, to facilitate deliveries and to reduce heat loss
New main entry desks/kiosks to create a common brand identity and sense of arrival when entering the Center
SENSE OF PLACE
New primary exterior building signage coordinated at all Centers to reinforce a common brand identity
Consistent Interior Signage system applicable to ALL Centers
A “building map” incorporated into the entry desk/kiosk to facilitate easy wayfinding
Adequate “Primary Path” widths throughout to accommodate wheelchairs and to allow casual places to stop, rest or converse along the way
EASY SOCIALIZATION
Gathering/staging areas adjacent to activity areas
More greenhouse spaces similar to Wilson
Better access to snacks/refreshments (vending machines, grab and go, water fountains, coffee machines/bars)
Secure places for coat, personal belongings, etc
Continued restroom accessibility upgrades at ALL Centers
Adequate space for storage and charging of mobility devices
Intentional secure exterior spaces for activities (along with secure exterior storage areas)
LET’S EAT
Rethink ALL kitchen facilities to make them more “forward facing” and to respond to 21st Century expectations including: open designs, demonstration cooking/cooking classes to promote healthy eating, secure storage, facilities to support catered events, etc
Create coffee shop/internet café/library atmospheres near the primary entry with Grab and Go capability and consider opening them to the public
At Wilson relocate the dining/kitchen functions to the primary floor
Create secure outdoor dining spaces/opportunities wherever possible
Eliminate “cafeteria-like” atmospheres by creating more intimate seating situations
KEEP FIT
Explore partnerships with area Fitness Centers to assist in programming and funding
Provide a fitness director/counseling office
Extend hours to accommodate older generations that are still employed
Provide lockers for personal belongings
Provide shower facilities
Locate fitness areas as close as possible to large multiuse spaces to accommodate various fitness activities such as yoga, Tai Chi, aerobic exercises, etc
Layout Pickleball courts in all large spaces
Update fitness equipment, flooring materials, lighting, sound systems, TV’s, mirrored walls and storage capabilities
Create outdoor views wherever possible in fitness areas
Create massage therapy room
Make intentional use of adjacent outdoor spaces to facilitate fitness programs
STAY WELL
Explore partnerships area Health Care Providers to assist in programming and funding
Create a small health care suite with a proper waiting room
Maintain accessibility for wheelchairs and mobility devices
Provide space for dental, OT, PT, chiropractic and mental health services and support
Create space for pharmaceutical service

EASY ACCESS TO THE SUPPORT YOU NEED
Explore partnerships with Social Service providers focused on senior care to assist in programming and funding
Create a separate (or perhaps share with a wellness clinic?) social services suite with counseling rooms and a resource library to provide access to the wide variety of social service support programs by the various MKE County agencies 
Explore the use of “touchdown modules” to allow private counseling services
Make classroom and large gathering areas available for presentations by social services providers
YOU’RE NEVER TOO OLD TO LEARN SOMETHING NEW
Explore partnerships with local institutions of higher learning to assist in programming and funding
Update existing classroom and large gathering spaces with state-of-the-art audio/visual technology to facilitate modern presentation and communication capability and expectations
Enhance lifelong learning experiences with white boards, comfortable furnishings, etc
Update performance stages in large gathering areas with new lighting, curtains, railings and ensure accessibility
Create a photo studio
Expand programming to include areas as diverse as sexual wellness and self-defense 
EMBRACE HYBRID GATHERING STRATEGIES
Provide state-of-the-art audio-visual technology throughout ALL Centers that can support virtual participation by all in the full range of services, activities and programming that are offered
Provide trustworthy internet connectivity throughout ALL Centers
Upgrade internal public address technology
LET’S MAKE SOMETHING
Explore partnerships with MIAD, Milwaukee Art Museum and other arts/crafts focused institutions to assist in programming and funding 
Assess existing creative arts programming to determine usage/appropriateness/viability of current offerings and adjust accordingly
Inventory existing equipment/furnishing/storage and update, purge and downsize (or expand) as necessary
Provide adequate Gallery space
Update the feel of the Gift Shops to reflect a more modern appeal, locate near new internal coffee cafes and provide adequate backup space
GET TECH SAVVY
Upgrade computer labs, equipment and furnishings to create a standardized approach to technology training program at ALL Centers
Facilitate Virtual Reality participation with intentional demos, training and programming
Provide trustworthy Internet connectivity throughout ALL Centers
KICK BACK AND HAVE SOME FUN
Maximize flexibility in use of spaces
[bookmark: _Hlk102730431]Upgrade the “vibe” around the existing gaming and tabletop activities and TV viewing areas to create a better sense of intimacy
Use more easily adaptable tables and chairs to facilitate easier setup/breakdown situations
Adapt large gathering spaces to allow indoor pickleball programming
Create intentional outdoor activity areas for fitness and to facilitate meaningful interaction with existing surrounding parkland
Create local history exhibits/galleries that relate to the specific locations of each Center
Encourage and expand usage to include indoor concerts, fairs and ethnic festivals
Rent space for events, meetings and proms
Provide appropriate storage 
CREATE A 7AM TO 10PM CULTURE
Provide adequate staffing
Explore partnerships with other providers to help ensure staffing for evening hours
Provide adequate evening security and lighting for parking areas and the entire building perimeters at ALL Centers





 






