WMilwautee County File 22-526

Department of Human Resources

INTER-OFFICE COMMUNICATION

Date: April 15, 2022

To: Marcelia Nicholson, Chairwoman, Milwaukee County Board of Super_visors
From: Margo Franklin, Chief Human Resources Officer / ’cc 1/ Ko
Subject: From the Chief Human Resources Officer submitting an m%rmational

report that provides an overview of the Department of Human Resources

File Type: Informational Report

REQUEST

County Board Chairwoman, Marcelia Nicholson, requested an informational report that
includes information about the functions of the Department of Human Resources.
Chairwoman Nicholson hopes this request will empower district offices with resources
and information that allows elected officials to best serve their constituents.

POLICY

Wisconsin State Statutes: Chapter 63
Milwaukee County Code of General Ordinances: | MCGO 58, 79, 201, 17, Appendix A-
Civil Service Rule

ALIGNMENT TO STRATEGIC PLAN

Describe how the item aligns to the objectives in the strategic plan:

1A: Reflect the full diversity of the County at every level of County government

1B: Create and nurture an inclusive culture across County government

1C: Increase the number of County contracts awarded to minority and women-owned
businesses

2A: Determine what, where, and how we deliver services to advance health equity

2B: Break down silos across County government to maximize access to and quality
of services offered

2C:  Apply aracial equity lens to all decisions

3A: Invest “upstream” to address root causes of health disparities

3B:  Enhance the County’s fiscal health and sustainability

3C: Dismantle barriers to diverse and inclusive communities



https://docs.legis.wisconsin.gov/statutes/statutes/63
https://library.municode.com/wi/milwaukee_county/codes/code_of_ordinances?nodeId=MICOCOGEORVOII_CH58EMBEDIEMRESY
https://library.municode.com/wi/milwaukee_county/codes/code_of_ordinances?nodeId=MICOCOGEORVOII_CH79DELARE
https://library.municode.com/wi/milwaukee_county/codes/code_of_ordinances?nodeId=MICOCOGEORVOII_CH201COEMRESY
https://library.municode.com/wi/milwaukee_county/codes/code_of_ordinances?nodeId=MICOCOGEORVOI_CH17CLSASTOR_17.05DEAPCLPO
https://library.municode.com/wi/milwaukee_county/codes/code_of_ordinances?nodeId=MICOCOGEORVOII_APXACISERUMICOGO
https://library.municode.com/wi/milwaukee_county/codes/code_of_ordinances?nodeId=MICOCOGEORVOII_APXACISERUMICOGO
https://county.milwaukee.gov/EN/Vision

FISCAL EFEFECT
This report is informational only and has no fiscal effect.

VIRTUAL MEETING INVITES
Margo.Franklin@milwaukeecountywi.gov

PREPARED BY:
Margo Franklin, Chief Human Resources Officer

APPROVED BY:
Margo Franklin, Chief Human Resources Officer

ATTACHMENTS:
PowerPoint Presentation-Department of Human Resources

cc: Kelly Bablitch, Chief of Staff, Milwaukee County Board of Supervisors
Janelle M. Jensen, Legislative Services Division Manager, Office of the County Clerk
David Crowley, County Executive
Mary Jo Meyers, Chief of Staff, Milwaukee County Executive’s Office
Chair, Committee on Personnel
Steve Cady, Research & Policy Director, Office of the Comptroller
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