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CERJ Action Plan: Mission 
Instructions: In 1-2 sentences describe your mission. Your mission should clearly state the 
purpose of your committee and who you aim to serve.

Example: The Community Engagement and Racial Justice Committee connects the Youth 
Commission with our broader community, making our commission’s work visible, accessible, and 
responsive to the needs of all youth in our community.

Committee Mission:



CERJ Action Plan: Goals
Instructions: Please list 2-4 specific, achievable goals that the committee wants to accomplish 
in the 2025-2026 program year.

Goal Considerations: Community Partnerships, Marketing & Branding, Youth Outreach, 
Inclusive Participation, Awareness Campaigns

Goal Example: Increase Youth Commission visibility by May 2026 through a multimedia awareness 
campaign that reaches at least 500 youth across all Milwaukee County districts.

Committee Goals:
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