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Secretary: Kathie Eilers
Research Analyst: Kate Flynn Post, (414) 391-7845
Interim Board Liaison: Jennifer Miles, (414) 257-7639

MILWAUKEE COUNTY MENTAL HEALTH BOARD

Thursday, February 22, 2024 - 9:00 A.M.
Marcia P. Coggs Human Services Building
1220 West Vliet Street, Room 104

MINUTES

PRESENT: Shirley Drake, Kathie Eilers, Rachel Forman, *Kenneth Ginlack, Dennise Lavrenz,
Mary Neubauer, *Maria Perez, and Amy Ridley Meyers
EXCUSED: Kathy Bottoni, Richard Canter, Jon Lehrmann, LaNelle Ramey, and Earlise Ward

*Chairwoman Perez and Board Member Ginlack were not present at the time the roll was called but
joined the meeting shortly thereafter.

1.

Welcome
Vice-Chairwoman Neubauer welcomed everyone to the Milwaukee County Mental Health
Board’s February 22, 2024 meeting and roll call taken.

Election of Board Officers — Chair, Vice-Chair, and Secretary

The election process was outlined and sent in written form to Board Members prior to this
meeting.

Secretary Eilers nominated Vice-Chairwoman Neubauer for Chairperson of the Milwaukee
County Mental Health Board. Vice-Chairwoman Neubauer accepted the nomination. No other
nominations for Chairperson were made.

MOTION BY: (Eilers) Elect Mary Neubauer as Chairperson of the Milwaukee County
Mental Health Board. 8-0
MOTION 2P BY: (Perez)

AYES: Drake, Eilers, Forman, Ginlack, Lavrenz, Neubauer, Perez, and
Ridley Meyers - 8
NOES: 0

ABSTENTIONS: O

Chairwoman Neubauer nominated Secretary Eilers for Vice-Chairperson of the Milwaukee
County Mental Health Board. Secretary Eilers accepted the nomination. No other nominations
for Vice-Chairperson were made.




SCHEDULED ITEMS (CONTINUED):

MOTION BY: (Neubauer) Elect Kathie Eilers as Vice-Chairperson of the Milwaukee
County Mental Health Board. 8-0
MOTION 2NP BY: (Forman)

AYES: Drake, Eilers, Forman, Ginlack, Lavrenz, Neubauer, Perez, and
Ridley Meyers - 8
NOES: 0

ABSTENTIONS: O

Before nomination for Secretary, Board Member Forman asked for clarity on duties. Overview
of duties was provided. Vice-Chairwoman Eilers nominated Board Member Drake for Secretary
of the Milwaukee County Mental Health Board. Board Member Drake accepted the
nomination. No other nominations for Secretary were made.

MOTION BY: (Eilers) Elect Shirley Drake as Secretary of the Milwaukee County
Mental Health Board. 8-0
MOTION 2NP BY: (Neubauer)

AYES: Drake, Eilers, Forman, Ginlack, Lavrenz, Neubauer, Perez, and
Ridley Meyers - 8
NOES: 0

ABSTENTIONS: O

Approval of the Minutes from the December 14, 2023, Milwaukee County Mental Health
Board Meeting

Board Member Forman requested clarity on #12 as the substance within the minutes was
being questioned. Discussion ensued and it was determined no changes needed to be made
and minutes were ok as is.

MOTION BY: (Eilers) Approve the December 14, 2023, Meeting Minutes. 8-0

MOTION 2NP BY: (Perez)

AYES: Drake, Eilers, Forman, Ginlack, Lavrenz, Neubauer, Perez, and
Ridley Meyers - 8

NOES: 0

ABSTENTIONS: O

Follow-Up Discussions from the January 25, 2024, Public Hearing

Chairwoman Neubauer presented that only 4 Board members attended the public hearing and
it seems to be a pattern of low attendance at these meetings. She emphasized that public
hearings are just as, if not more, important as any other meeting as it gives everyone a chance
to hear directly from the community. Other members echoed those sentiments. Board
Member Lavrenz added that having the public know, “We hear you and we support you.” is
invaluable. Secretary Drake included that when people feel heard, they believe something will
be done about their concerns. Board Member Ginlack contributed that it is challenging to
simply listen and not respond at public comment hearings and he often stays after to discuss.
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SCHEDULED ITEMS (CONTINUED):

Vice-Chair Eilers offered that some of the stories people tell are horrendous and is hopeful that
the Family Liaison contract that was recently approved will help in some of these cases.

Board member Forman agrees in the importance of attending and added that the fog was
dangerous that evening and that having options for hearings perhaps in time of day would be
helpful.

Other comments ensued at length.

This Item was Informational.

Professional Services Contracts

e Contract Amendment(s)
» UWM - Center for Urban Population Health
» Evaluation Research Services
» Trempealeau County Health Care Center

MOTION BY: (Ginlack) Approve the Professional Services Contracts Delineated in
the Corresponding Report. 8-0
MOTION 2NP BY: (Lavrenz)

AYES: Drake, Eilers, Forman, Ginlack, Lavrenz, Neubauer, Perez, and
Ridley Meyers - 8
NOES: 0

ABSTENTIONS: O

Finance Committee Professional Services Contracts Recommendation
e Contract Amendment(s)
» United Tax, LLC
» Wisconsin Community Services

The Board was informed the Finance Committee unanimously agreed to recommend approval
of the Professional Services Contracts to the Board.

Board Member Drake requested an abstention for the Wisconsin Community Services
agreement and separate votes for each contract.

MOTION BY: (Eilers) Approve the Professional Services Contract for United Tax,
LLC, Delineated in the Corresponding Report. 8-0
MOTION 2NP BY: (Lavrenz)

AYES: Drake, Eilers, Forman, Ginlack, Lavrenz, Neubauer, Perez, and Ridley
Meyers - 8
NOES: 0

ABSTENTIONS: O

MOTION BY: (Eilers) Approve the Balance of the Professional Services Contracts
for Wisconsin Community Services, Delineated in the Corresponding Report. 7-0-1
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SCHEDULED ITEMS (CONTINUED):

MOTION 2NP BY: (Ridley-Meyers)

AYES: Eilers, Forman, Ginlack, Lavrenz, Neubauer, Perez, and Ridley Meyers - 7
NOES: 0

ABSTENTIONS: Drake -1

Finance Committee Purchase-of-Service Agreements Recommendation.

e 2023 Agreement Amendment(s)
e 2024 Agreement(s)

Questions and comments ensued regarding the Revised Item 7 document that was issued at
the start of the meeting. The difference in language from the original to the revised versions
was explained to the Board.

The Board was informed the Finance Committee unanimously agreed to recommend approval
of the Purchase-of-Service Agreements to the Board.

MOTION BY: (Eilers) Approve the Purchase of Service Agreements Delineated in
the Corresponding Report. 8-0
MOTION 2P BY: (Forman)

AYES: Drake, Eilers, Forman, Ginlack, Lavrenz, Neubauer, Perez, and Ridley
Meyers - 8
NOES: 0

ABSTENTIONS: O

Finance Committee Fee-for-Service Agreements Recommendation

The Board was informed the Finance Committee unanimously agreed to recommend approval
of the Fee-for-Service Agreements to the Board.

MOTION BY: (Lavrenz) Approve the Fee-for-Service Agreements Delineated in the
Corresponding Report. 8-0
MOTION 2NP BY: (Ridley-Meyers)

AYES: Drake, Eilers, Forman, Ginlack, Lavrenz, Neubauer, Perez, and Ridley
Meyers - 8
NOES: 0

ABSTENTIONS: O

Authorization to Accept Grant Funding and Enter into Related Agreements
No questions were presented and voting occurred.

MOTION BY: (Eilers) Approve the Authorization to Accept the Grant Funding and
Enter into Related Agreements. 8-0-0
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SCHEDULED ITEMS (CONTINUED):

MOTION 2"° BY: (Perez)

AYES: Drake, Eilers, Forman, Ginlack, Lavrenz, Neubauer, Perez, and Ridley
Meyers - 8
NOES: 0

ABSTENTIONS: O

10.

Behavioral Health Services Prevention Report on Contract Measures, Outcomes, and
Metrics

Jeremy Triblett presented on substance abuse awareness and prevention and how this team is
now moving towards harm reduction. Much work has been done over the years to develop
standards for education and gather baseline data now to move to a phase of improvement and
expansion. In leveraging social media, access to those who might not come out to events can
occur. Gun locks, medication deactivation kits, Narcan vending machines, videos and Tik Toks
to educate the public on how to use those items are all outreach that has been done and is the
catalyst for creating system change. Board members voiced their excitement with the
trajectory of this work.

This Item was Informational.

11.

Behavioral Health Service’s Funding Allocations and Program Efficiencies Report for
Mental Health Programs in Compliance with Chapter 51 of Wisconsin Statutes

Jen Wittwer highlighted area of the report related to CARS (funding sources): TANF grant is
the largest fund source, 4 projects were awarded with Opioid Settlement funds, Medicaid
covers parts of Residential Care (care and maintenance only). She also highlighted initiatives
like MAT Behind the Walls, Harm Reduction vending machines, Re-granting for community-
based programs, and reducing waitlist for Residential Care. The Suicide Prevention
Coordinator has been hired and has hit the ground running. Workforce Training and
Development has developed and standardized new employee orientation, racial equity
initiatives, and learning management systems as well as professional training programs
(interns). Something that she’s particularly proud of is that Milwaukee County applied for and
was accepted into the Opioid Leadership Network which allowed Milwaukee to be selected as
the host site for the 2" Annual Conference. We hosted 30 communities for this conference
and shined a spotlight on our city and work we’re doing.

Brian McBride highlighted work in children’s mental health services such as the opening of a
second resource center location (Owen’s Place). He reported that in 2023, 55% of the Care
Coordination workforce has been retained for over a year which is the best percentage since
2019 and is encouraging, since that ensure helps families receive services from experienced
workers. Brian reported sunsetting of the FISS program and Youth Connect program in a shift
in how services are structured in the future.

This Item was Informational; however, motions were made.

MOTION BY: (Eilers) Approve the Report to send to the state.
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SCHEDULED ITEMS (CONTINUED):

MOTION 2NP BY: (Forman)
Not voted on due to amended motion.

Discussion was had about whether this item should have been reported as “Informational” or
“Action” and if voting should occur. It was noted that in past years this item has been
“Informational.” Voting occurred on the amended motion, that this item is informational and
that the recommendation that the report be sent to the state is approved, but that voting on the
actual report is not occurring.

MOTION BY: (Ginlack) Amend the motion that this item is Informational. The
motion is to approve the recommendation to send the letter, but not approving the
contents (letter). 6-0-2

MOTION 2NP BY: (Drake)

AYES: Eilers, Forman, Lavrenz, Neubauer, Perez, and Ridley Meyers - 6
NOES: 0

ABSTENTIONS: Drake, Ginlack - 2

12.

Community and Family Resource Liaison Update

Matt Fortman provided an update that the agreement with Mental Health America was received
and once signed, they’ll be able to begin recruitment. Board Member Forman expressed that
this update makes her proud that the world is changing in social services in a good way.

This Item was Informational.

13.

Governance Committee Update

Board Member Ginlack, Chairman of the Governance Committee, provided updates on the
continued, detailed discussions of the Survey and that additional questions would be
addressed in future Governance Committee meetings with subsequent updates in future
Mental Health Board meetings. The goal is to review 4-5 or more questions until completed.
Topics to consider will be attendance policy and missing meetings; hybrid meeting options in
the future, and more defined guidelines on meeting structure such as motions,
recommendations, etc. especially with the happenings experienced in Item 11 (Informational vs
Action) of this agenda.

This Item was Informational.

14.

Office of Strategy, Budget, and Performance Quarterly Update on the State of Milwaukee
County’s Interests and Matters Related to Behavioral Health Services

Joseph Lamers, Office of Strategy, Budget, and Performance was not present at the meeting.

This item will be added to the April meeting agenda.

15.

Adjournment
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SCHEDULED ITEMS (CONTINUED):

Before adjourning, Dr. Perez was thanked for her phenomenal service to the Mental Health
Board and the community. Board Member Lavrenz added she was overwhelmed by Dr.
Perez’s leadership with grace and listening ear. Board Member Ginlack included that her
leadership has been instrumental in moving the board forward. Secretary Drake personally
thanked Dr. Perez for hearing her and making a difference in her life.

Dr. Perez thanked the Board for their kind words and said that other than having her babies,
this has been the most powerful experience of her life.

Jen Alfredson is updating the Board website and asked for updated photos and uniform bios.
Email to be forthcoming for the bio template.

Jodi Mapp, former Board Liaison for 10 years, though not present, was acknowledged and
thanked for the efforts she put forth to set up and coordinate operations.

Chairwoman Neubauer ordered the meeting adjourned.

This meeting was recorded, however there were technical difficulties with the recordings, rendering
some sections inaudible. The official copy of these minutes and subject reports, along with the
audio recording of this meeting, are available on Milwaukee County’s Legislative Information Center
website, which can be accessed by clicking the link below.

Length of meeting: 9:03 a.m. to 11:39 a.m.

Adjourned,
Jerumifer, Mides.

Jennifer Miles
Interim Board Liaison
Milwaukee County Mental Health Board
The next meeting for the Milwaukee County Mental Health Board will be Budget Public
Hearing
on Thursday, March 21, 2024, @ 4:30 p.m.

To View All Associated Meeting Materials,
Visit the Milwaukee County Legislative Information Center at:

Milwaukee County - Calendar (legistar.com)

Visit the Milwaukee County Mental Health Board Web Page at:
https://county.milwaukee.qgov/EN/DHHS/About/Governance
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SCHEDULED ITEMS (CONTINUED):

The February 22, 2024, meeting minutes of the Milwaukee County Mental Health Board
are hereby submitted for approval at the next scheduled regular meeting of the
Milwaukee County Mental Health Board.

Shirley Drake, Secretary
Milwaukee County Mental Health Board
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Chairperson: Mary Neubauer 2
Vice-Chairperson: Kathie Eilers

Secretary: Shirley Drake

Research Analyst: Kate Flynn Post, (414) 257-7473
Interim Board Liaison: Jennifer Miles, (414) 257-7639

MILWAUKEE COUNTY MENTAL HEALTH BOARD
BUDGET HEARING

Thursday, March 21, 2024 - 4:30 P.M.
Washington Park Senior Center
4420 West Vliet Street

MINUTES

PRESENT: Kathy Bottoni, Kathie Eilers, Rachel Forman, Ken Ginlack, Dennise Lavrenz, Jon
Lehrmann, Mary Neubauer, Maria Perez, and Amy Ridley Meyers
EXCUSED: Richard Canter, Shirley Drake, LaNelle Ramey

SCHEDULED ITEMS:

1. | Welcome.

Chairwoman Neubauer welcomed everyone to the Milwaukee County Mental Health
Board’s March 21, 2024, Budget Public Hearing. Board members conducted a roundtable
introduction with their role on the board.

2. | Explanation of the Budget Public Comment Process.
Matt Fortman, Fiscal Administrator, Department of Health and Human Services

Mr. Fortman provided overview of the budget process and informed that Behavioral Health
Services (BHS) is at the very beginning of the budget process, which is why feedback is
being requested at this juncture. There will be another opportunity in June when the
budget request is released, which is considered the first step of the formal budget
process. Once the budget has been released, shared, and presented, there will be
another comment session with a tangible document for the community to preview. The
County’s budget process runs on a calendar fiscal year. There are changes anticipated in
2025 within the Children’s Mental Health Services network to transition from HMO
programming, which sounds dramatic, but is going to be minimally impactful to families
and budgetarily.

This Item was informational.




SCHEDULED ITEMS (CONTINUED):

3. | Milwaukee County Behavioral Health Services 2025 Budget Discussion.

The meeting opened for public comment on the Behavioral Health Services 2025 Budget.
The following individuals appeared and provided comments:

Nora Hitchcock, Our Space Inc.
Sandy Schulz, Admire

Rita Wiesneski, Admire

Sarah Kueny

Rick Schulz, Admire

4. | Adjournment.

Chairwoman Neubauer ordered the meeting adjourned.

This meeting was recorded. The official copy of these minutes and subject reports, along with
the audio recording of this meeting, are available on Milwaukee County’s Legislative
Information Center website, which can be accessed by clicking the link below.

Length of meeting: 4:34 p.m. to 5:09 p.m.

Adjourned,
Jennifer Miles
Jennifer Miles

Interim Board Liaison
Milwaukee County Mental Health Board

The next regular meeting for the Milwaukee County Mental Health Board is
Thursday, April 25, 2024, @ 9:00 a.m. at the Marcia P. Coggs Human Services Building
1220 West Vliet Street, Room 104

To View All Associated Meeting Materials,
Visit the Milwaukee County Legislative Information Center at:

Milwaukee County - Calendar (legistar.com)

Visit the Milwaukee County Mental Health Board Web Page at:
https://county.milwaukee.qov/EN/DHHS/About/Governance
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SCHEDULED ITEMS (CONTINUED):

The March 21, 2024, meeting minutes of the Milwaukee County Mental Health Board
are hereby submitted for approval at the next scheduled regular meeting of the
Milwaukee County Mental Health Board.

Shirley Drake, Secretary
Milwaukee County Mental Health Board
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COUNTY OF MILWAUKEE
Behavioral Health Services Administration
Inter-Office Communication

DATE: April 8, 2024
TO: Mary Neubauer, Chairperson — Milwaukee County Mental Health Board
FROM: Shakita LaGrant-McClain, Director, Department of Health and Human Services

Approved by Michael Lappen, Administrator, Behavioral Health Services

SUBJECT: Report from the Director, Department of Health and Human Services,
Requesting Authorization to enter into 2024 Professional Services Contracts
Issue

Wisconsin Statute 51.41(10) requires approval for any contract, or group of contracts by the same
contractor for essentially the same service, related to mental health (substance use disorder), with
a value of at least $100,000. No contract or contract adjustment shall take effect until approved
by the Milwaukee County Mental Health Board. Per the statute, the Director of the Department
of Health and Human Services is requesting authorization for Behavioral Health Services (BHS)
to enter into professional services agreements.

Background
Approval of the recommended contract allocation will allow BHS to provide a broad range of
rehabilitation and support services to adults with mental health and/or substance use disorders and

children with serious emotional disturbances.

Professional Services Contracts

Goodwill Industries of Southeast Wisconsin, Inc. - $75,000

This is a one-year Professional Service Contract for 2024. This is the 5th year of service from this
contractor for the same service. BHS CARS seeks MHB approval of this contract retroactively to
1/1/2024 to run through 12/31/2024. The agency will network to establish business relationships
to educate employers and work to increase the employment rate for CARS clients in mental health
and substance abuse recovery. The 5-year cumulative amount for services from the vendor for
essentially the same service is $375,000.

Medical College of Wisconsin Affiliated Hospitals, Inc. - $200,000.00

AMENDMENT TO: BHS contracts with the Medical College of Wisconsin Affiliated Hospitals,
Inc. (MCWAH) for resident and fellow housestaff activities, as part of BHS’ training site
designation with the MCW Psychiatry Training Programs. The residents and fellows assigned gain
medical and psychiatric experience within BHS Crisis and Community services. Rotations will
include experiences with Assisted Outpatient Treatment/Assertive Community Treatment
(AOT/ACT), Milwaukee Mobile Crisis, Milwaukee Mental Health Clinic, Coordinated
Opportunities for Recovery and Empowerment (CORE), Access Clinics, the Detention Center and



Professional Service Contracts
Page |2

April 2024

with Administration/Legal Services. Oversight of all resident and fellow activities is by BHS
psychiatry staff. BHS is seeking to amend the current agreement to cover the period of July 1,
2024 to June 30, 2025 for an added amount not to exceed $200,000,00, resulting in a total contract
of $405,000.

Status Solutions, LL.C - $116,240.00

Status Solutions, LLC is a situational awareness service that utilizes real-time notification to
response teams or law enforcement in the event of potential life-threatening events for workers. It
provides personal electronic devices, surveillance, and software links for staff in a variety of
settings including indoors, parking lots, and those performing community outreach functions.
Two-way communication is also possible in the event of a need for mass communication to staff.
The system will be employed both in the current Coggs building as well as the new building under
construction. This is a sole source agreement due to the specialized nature of the security solution.
The contract is for three years in the amount of $116,240.00.

Fiscal Summary

The amount of spending requested in this report is summarized below.

Contract
Currently Change 2023 Proposed
Vendor/Agency Name Approved g . 2024 Variance
. Requested Allocation .
Allocation Allocation
Amount
Goodwill Industries of
Southeast Wisconsin, $0.00 $75,000.00 $75,000.00 $75,000.00 $0.00
Inc.
Medical College of
Wisconsin Affiliated $205,000.00 $200,000.00 $205,000.00 | $405,000.00 | $200,000.00
Hospitals, Inc.
Status Solutions, LLC $0.00 $116,240.00 $0.00 $116,240.00 $116,240
Total $205,000.00 $391,240.00 $280,000.00 | $596,240.00 | $316,240.00

*Represents an agreement with at least partial grant funding

Shakits W%&m

Shakita LaGrant-McClain, Director

Department of Health and Human Services

Cc: Richard Canter, Finance Chairperson




COUNTY OF MILWAUKEE
Behavioral Health Services Administration
Inter-Office Communication

DATE: March 27, 2024
TO: Mary Neubauer, Chairperson — Milwaukee County Mental Health Board
FROM: Shakita LaGrant-McClain, Director, Department of Health and Human Services

Approved by Michael Lappen, Administrator, Behavioral Health Services

SUBJECT: Report from the Director, Department of Health and Human Services,
Requesting Authorization to Execute 2024 Purchase of Service Agreements

Issue

Wisconsin Statute 51.41(10) requires approval for any contract related to mental health (substance
use disorder) with a value of at least $100,000. No contract or contract adjustment shall take effect
until approved by the Milwaukee County Mental Health Board. Per the statute, the Director of the
Department of Health and Human Services (DHHS) is requesting authorization for the BHS
Children’s Community Mental Health Services & Wraparound Milwaukee, and the Community
Access to Recovery Services (CARS) Networks to execute mental health and substance use
contracts.

Background
Approval of the recommended contract allocation will allow BHS to provide a broad range of

rehabilitation and support services to adults with mental health and/or substance use disorders and
children with serious emotional disturbances.

2024 Contract for Adult Services

Wisconsin Community Services, Inc. (WCS) - $250,000

CONTRACT AMENDMENT: adding funds to 2024 POS contract (BHS-POS332-022024)
effective dates 1/1/2024 to 12/31/2024 to operate the Community Linkages and Stabilization
Program (CLASP) for BHS clients. CLASP aims to support clients' recovery, increase clients’
ability to live independently in the community, and reduce clients' incidents of emergency room
visits and rehospitalization. This voluntary program provides extended support and services
through Certified Peer Specialists trained to share their experiences and recovery with
individuals in crisis to empower people throughout the recovery process. The County funds this
contract through $279,714 in tax levy and $250,000 Medicaid passthrough. The $250,000 for the
2024 Medicaid pass-thru payments was omitted from the 2024 MHB approval for the contract.
The existing WCS purchase of service contract for CLASP services is for $279,714 and this
additional funding would bring the total 2024 contract to $529,714.
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Vivent Health — $26,798*

CONTRACT AMENDMENT: adding funds to a 9-month POS contract (Contract # BHS-
POS335-022024) effective dates 1/1/2024 — 9/29/2024. Requesting to add $26,798 to the existing
Vivent Prevention and Harm Reduction Supply Distribution Services contract. The purpose of this
additional funding is for Vivent Health to purchase additional harm reduction supplies needed for
BHS to distribute to targeted populations as identified. This additional funding is coming from the
Temporary Aid to Needy Families (TANF) grant funding. The existing contract was for $136,089,
and this additional funding would bring the total contract amount to $162,887.

2024 Contract for Childrens Services

Christine Shafer dba The SEA Group - $10,160

CONTRACT AMENDMENT: adding funds to POS contract (BHD POS246 012022) effective
dates 1/1/2022-12/31/2024. The SEA Group provides Educational Advocacy Services to help
youth enrolled in Wraparound Milwaukee to obtain an Individual Education Plan (IEP), achieve
appropriate school placements, and reduce unnecessary residential and day treatment services.
The existing SEA Group purchase of service contract is for $540,059 and this additional funding
would bring the total contract amount to $550,219.

St. Charles Youth & Family Services - $292,445.00

CONTRACT AMENDMENT: adding funds to 2024 POS contract (BHS-POS336-022024)
effective dates 1/1/2024-12/31/2024.

Vendor to provide day to day oversight of Owen's Place (southside) while ensuring availability
of resources and opportunities to support young adults transitioning to adulthood. These services
should engage and empower young adults to actively plan for adulthood. Owens Place provides a
welcoming environment which young adults will find inviting and therefore attend regularly.
This work focuses on establishing strong positive relationships with young adults and facilitating
their search for information that supports their transition including the critical domains of
functioning: working, living, learning, belonging, healing, and safety. The existing St. Charles
purchase of service contract is for $285,000 and this additional funding would bring the total
2024 contract of $577,445.

St. Charles Youth & Family Services - $ 290,000

BHS leadership is requesting a single-source contract for St. Charles Youth and Family Services
to provide youth crisis care coordination services to newly enrolled youth effective May 1, 2024.
This program, along with CCS, will fill the gaps of HMO-funded programming scheduled to
fully sunset September 30, 2024. A single-source contract is being requested for this agreement
due to the tight timeline around sunsetting the HMO and ensuring continuation of high-quality
Wraparound community mental health services. St. Charles Youth and Family services was
chosen given their performance on the most recent Agency Performance Reviews. While this is
a pilot program to begin, it is the intention of Wraparound Milwaukee to have an RFP posted in
July for services in 2025 with the potential to add one to three agencies through that RFP
process. The requested funding will result in a contract in the amount of $290,000 for the
remainder of 2024.
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Fiscal Summary

The amount of spending requested in this report is summarized in the table below:

April 2024

Currently DTS Proposed
Vendor/Agency Approved Change 2023' 2024 Variance
Name . Requested Allocation .
Allocation Allocation
Amount
Wisconsin
Community $279,714.00 | $250,000.00 | $529,714.00 | $529,714.00 $0.00
Services, Inc.
(WCS)
V“’elr:cha'th $136,089.00 | $26,798.00 $0.00 $162,887.00 | $162,887.00
Christine Shafer
dba The SEA $540,059.00 | $10,160.00 | $540,059.00 | $550,219.00 | $10,160.00
Group
St.Charles Youth | ¢ 0c 10000 | $292,445.00 | $426,779.99 | $577,445.00 | $150,665.01
& Family Services
St. Charles Youth $0.00 $290,000.00 $0.00 $290,000.00 | $290,000.00
& Family Services
Total $1,240,862.00 | $869,403.00 | $1,496,552.99 | $2,110,265.00 | $613,712.01

*Represents an agreement with at least partial grant funding.

Skibiz WW

Shakita LaGrant-McClain, Director

Department of Health and Human Services

Cc: Richard Canter, Finance Chairperson




COUNTY OF MILWAUKEE
Behavioral Health Services Administration
Inter-Office Communication

DATE: March 27, 2024
TO: Mary Neubauer, Chairperson — Milwaukee County Mental Health Board
FROM: Shakita LaGrant-McClain, Director, Department of Health and Human Services

Approved by Michael Lappen, Administrator, Behavioral Health Services

SUBJECT: Report from the Director, Department of Health and Human Services,
Requesting Authorization to Execute 2024 Fee-for-Service Agreements

Issue

Wisconsin Statute 51.41(10) requires approval for any contract related to mental health (substance
use disorder) with a value of at least $100,000. No contract or contract adjustment shall take effect
until approved by the Milwaukee County Mental Health Board. Per the statute, the Director of the
Department of Health and Human Services (DHHS) is requesting authorization for the BHS
Children’s Community Mental Health Services & Wraparound Milwaukee, and the Community
Access to Recovery Services (CARS) Networks to execute mental health and substance use
contracts.

Background

Approval of the recommended contract allocations will allow BHS to provide a broad range of
rehabilitation and support services to adults with mental health and/or substance use disorders and
children with serious emotional disturbances.

2024 Contract for Adult Services

Broadstep of Wisconsin, Inc. (Broadstep SUD Residential-Milwaukee Women's Recovery
Center) - $201,000

CONTRACT AMENDMENT adding funds to FFS contract effective dates 1/1/2024 to
12/31/2025. Requesting to add $201,000 to the Broadstep contract to provide residential
Substance Use Disorder services to women and family members. The existing FFS contract with
this vendor is for $99,000 and this additional funding would bring the total contract amount to
$300,000.

Blue Skies Holistic Care (FKA Pinnacle) - $61,000

CONTRACT AMENDMENT adding funds to 2024 - 2025 Fee For Service Agreement for
Behavioral Health/Social Services. Vendor will provide Comprehensive Community Services to
BHS CARS clients. The existing FFS contract with this vendor is for $99,000 and this additional
funding would bring the total contract amount to $160,000.
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Unique Unity, LLC - $151,000

CONTRACT AMENDMENT adding funds to 2024 - 2025 Fee For Service Agreement for

Behavioral Health/Social Services. Vendor will provide Residential (AFH) services to BHS
CARS clients. The existing FFS contract with this vendor is for $99,000 and this additional
funding would bring the total contract amount to $250,000.

2024 Contract for Childrens Services

831 Adult Family Home - $201,000 (initial contract amount of $99,000)

CONTRACT AMENDMENT adding funds to FFS contract effective dates 1/1/2024 to
12/31/2025. This vendor provides Adult Family Home services to youth in Wraparound
Milwaukee. In addition to room/board, youth receive treatment, care and services. The existing
FFS contract with this vendor is for $99,000 and this additional funding would bring the total
contract amount to $300,000.

Jefferson County Human Services - $300,000 (initial contract amount of $99,000)
CONTRACT AMENDMENT adding funds to FFS contract effective dates 1/1/2024 to
12/31/2025. The vendor will operate a Youth Crisis Stabilization Facility *Y CSF) for boys and
girls ages 10-17 years old as a diversion from Psychiatric Crisis Services and a step-down
resource to help shorten hospital stays. The existing FFS contract with this vendor is for $99,000
and this additional funding would bring the total contract amount to $300,000.
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Fiscal Summary

The amount of spending requested in this report is summarized in the table below:

April 2024

Contract

Currently Proposed
Vendor/Agency ] Change 2023' 2024 Variance
Name . Requested Allocation .
Allocation Allocation
Amount
Broadstep of
. ) $99,000.00 $201,000.00 $0.00 $300,000.00 $300,000.00
Wisconsin, Inc.
Blue Skies Holistic
Care (FKA $99,000.00 $61,000.00 $150,000.00 | $160,000.00 $10,000.00
Pinnacle)

Unlqﬁigmty’ $99,000.00 | $151,000.00 | $90,000.00 | $250,000.00 | $160,000.00
831 Aﬁ‘gﬁqzamﬂy $99,000.00 |  $201,000.00 $0.00 $300,000.00 | $300,000.00
Jefferson County
u . $99,000.00 $201,000.00 $0.00 $300,000.00 $300,000.00

uman Services

Total $495.,000.00 $815,000.00 $240,000.00 | $1,310,000.00 | $1,070,000.00

Skabin WM

Shakita LaGrant-McClain, Director

Department of Health and Human Services

Cc: Richard Canter, Finance Chairperson




COUNTY OF MILWAUKEE
Behavioral Health Services Administration
Inter-Office Communication

DATE: March 14, 2024
TO: Mary Neubauer, MSW, CPS , Chairperson, Milwaukee County Mental Health Board
FROM: Michael Lappen, BHS Administrator

Submitted by John Schneider, MD, FAPA, BHS Chief Medical Officer

SUBJECT: Report from Behavioral Health Services Administrator, Requesting Approval to
Implement one “Employment Agreement” As Established Under BHS Personnel
Policy for Specific Classified, Unclassified and Exempt Physician, Psychologist and
Advanced Practice Nurse County Employees

Issue

Wisconsin Statute 51.41(10) requires approval for any contract related to mental health with a value of at
least $100,000. No such contract or contract amendment shall take effect until approved by the Milwaukee
County Mental Health Board.

Per the above Statute, the BHS Administrator is requesting authorization to establish one (1) new
Employment Agreement with a position for which we are currently recruiting.

Discussion

Due to the significant time, effort and expense associated with recruiting and retaining qualified medical staff,
Behavioral Health Services, in collaboration with the Compensation Division and Corporation Counsel, has
established a personnel policy that allows for employment agreements for specific classified, unclassified
and exempt physician, psychologist and advanced practice nurse classifications within Milwaukee County
employ. The purpose of these agreements is to stipulate total compensation including fringe benefits,
recruitment/retention incentives and to establish a reasonable and fair “minimum resignation notice”
requirement, which does not exist under Civil Service rules.

We submit the table below, which lists the personnel transaction that BHS will be requesting the Milwaukee
County Chief Human Resources Officer to implement, in connection with Employment Agreement execution.

NEW AGREEMENT - RECRUITMENT

RECOMMENDED INFORMATIIONAL:
ITEM ID HIGH/ POSITION NO. Market equitable alignment based on overall job EFFECTIVE DATE
LOW ORG JOB CODE POSITIONS PAY ANNUAL duties/responsibilities, industry competition, competencies (on or after)
RANGE PAY RATE and education/experience requirements.
X | Immediate Recruitment Need.
Min $115,460 -
6300/ X | Retention
EA2024-4A 21016003 1 P020 i iti 04/28/2024
6446 Max 167,419 | X IndustrY shortage / high competition for /28/
profession
$135,000 * Other:

The individual practitioner(s) entering into this agreement shall maintain current status as a benefit-eligible COUNTY EMPLOYEE, or if newly hired shall be
established as a benefit-eligible COUNTY EMPLOYEE, including ERS or WRS enrollment, as applicable, and subject to all applicable Milwaukee County and
BHS personnel policies and Civil Service rules, where applicable.

Based on industry shortage and high competition, a recruitment/retention bonus may also be offered in some instances. All bonuses awarded shall be subject to
conditions. Amount of bonus for above position(s), if determined to be eligible, shall not exceed $10,000 annually.

*The recommended and offered salary is equitable to what other BHS employees with similar post-graduate training experience are earning. If practitioner
accepts part-time employment, recommended annual pay rate and bonus shall be pro-rated based on the assigned part-time FTE.

In all cases, any funds identified through the Employment Agreement as a retention or other bonus shall not be considered eligible earnings under the Milwaukee

County or State Pension Plans. Therefore, a retention or other bonus shall not affect in any manner any pension benefit under the Employee Retirement System

(ERS) or Wisconsin Retirement System (WRS), including, but not limited to, earnable compensation, final average salary, service credit, eligibility for a benefit or
timing of a benefit. Paid Extra Shifts may be authorized to salaried employees at Administration’s discretion when a critical patient care need exists.
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Recommendation

It is recommended that the Milwaukee County Mental Health Board approve entering into an “Employment
Agreement” (contract) with candidate selected for this vacant position within the recommended total
compensation amount.

References

Wis. Stats. 46.19(4): the salaries of any superintendent of a mental health institution and the salaries of any
visiting physician and necessary additional officers and employees whose duties are related to mental health
shall be fixed by the county executive.

Wis. Stats. 51.41(10): MENTAL HEALTH CONTRACTS. Any contract related to mental health with a value of at
least $100,000, to which Milwaukee County is a party may take effect only if the Milwaukee County mental
health board votes to approve, or does not vote to reject, the contract.

Wis. Stats. 51.42(6m)(i): Establish salaries and personnel policies of the programs of the county department
of community programs subject to approval of the county executive or county administrator and county board
of supervisors, except in Milwaukee County, or the Milwaukee County mental health board in Milwaukee
County unless the county board of supervisors or the Milwaukee County mental health board elects not to
review the salaries and personnel policies.

Fiscal Effect

The recommended compensation contained in this report is supported by currently funded and authorized
positions within Behavioral Health Services’ 2024 operating budget. There is no tax levy associated with
this request.

Respectfully Submitted,

5

AT

Michael Lappen, Administrator
Behavioral Health Services

cc M. Kathleen Eilers, Chairperson, Milwaukee County Mental Health Board Finance Committee
Shakita LaGrant-McClain, Director, Department of Health and Human Services
John Schneider, MD, BHS Chief Medical Officer
Matthew Fortman, DHHS/BHS Fiscal Administrator
Pam Matthews, DHHS/BHS Sr. Budget Analyst
Lora Dooley, BHS Director of Medical Staff Services
Jennifer Miles, BHS Office Manager / Interim MHB Committee Coordinator


http://docs.legis.wisconsin.gov/document/statutes/46.19(4)
http://docs.legis.wisconsin.gov/document/statutes/51.41(10)
http://docs.legis.wisconsin.gov/document/statutes/51.42(6m)(i)

COUNTY OF MILWAUKEE
Inter-Office Communication

Date: March 27, 2024

To: Mary Neubauer, Chairperson — Milwaukee County Mental Health Board

From: Shakita LaGrant-McClain, Director, Department of Health and Human Services
Subject: Report from the Director, Department of Health and Human Services, requesting

authorization to enter into an agreement for grant funding.

File Type:  Action Report

REQUEST

Grant Name: Funding to Cover Room and Board Costs for Medicaid Members with an
Opioid Use Disorder in Residential Substance Use Disorder Treatment Programs.
Funder: State of Wisconsin, Department of Health Services

Funding Type: Renewal

BHS Department. CARS

Budget Period: 1/1/2024 — 12/31/2024

Amount: $493,412

Match Required: No

With these funds, BHS will be able to fund the Room and Board portion of Residential
Treatment Services for individuals with an opioid use disorder, or at risk of an opioid
overdose and has Medicaid.

REPORT
Existing Residential Treatment providers will all be eligible for this funding through their
existing Fee for Service agreements.

RECOMMENDATION

It is recommended that the Milwaukee County Mental Health Board authorize the Director,
Department of Health and Human Services, to accept the $493,412 in funding from the State
of Wisconsin.

PREPARED BY:

Jennifer Alfredson, Senior Grants Analyst

APPROVED BY:
Shakitz WM

Shakita LaGrant-McClain, Director, Department of Health & Human Services

cc: Richard Canter, Finance Chairperson



Chairperson: Ken Ginlack

Research Analyst: Kate Flynn Post, (414) 391-7845
Committee Coordinator: Jennifer Miles, (414) 257-7639

MILWAUKEE COUNTY MENTAL HEALTH BOARD
GOVERNANCE COMMITTEE

Wednesday, March 13. 2024 — 1:30 P.M.
Microsoft Teams Meeting

MINUTES

PRESENT: Ken Ginlack, Rachel Forman, Mary Neubauer
EXCUSED: Kathy Bottoni, Maria Perez

SCHEDULED ITEMS:

1.

Welcome.

Chairman Ginlack welcomed everyone to the January 10, 2024, Mental Health Board Governance
Committee’s remote/virtual meeting.

Minutes from the January 10, 2024 Committee Meeting.
The minutes were reviewed, acknowledged, and accepted by the Committee.

This Item was informational.

Board Survey Results Follow-Up Discussion from the January 10, 2024, Committee
Meeting.

Additional questions need to be reviewed and Chairman Ginlack requested that the Committee
email him or Interim Committee Liaison Jennifer Miles with any suggestions on questions to
address before the next meeting.

This Item was Informational.

Board Member Expectations Updates.

¢ Attendance Requirement
e On-Screen Requirements

Research Analyst Kate Flynn Post presented two updates to the Member Expectations document
pertaining to Attendance and On-Screen Requirement. These recommendations originated from
the October 2023 Board Survey results. The two updates were discussed at the January 2024
Governance meeting and held over to the March meeting as the committee sought clarification
about virtual meeting participation for the on-screen requirement. The committee had questioned
whether members can vote virtually and asked for clarification from the Office of Corporation
Counsel. Ms. Flynn Post provided the update that virtual voting is indeed permissible. Reference
document: OCC Open Meetings FAQ document, point 7.




SCHEDULED ITEMS (CONTINUED):

When it comes to attendance, it is essential to have all Board Members attend every meeting to
meet quorum requirements. It becomes problematic to condone Board Members missing a
certain number of meetings. Committee Members were reminded only the nominating authority
has the power to remove individuals from the Board for cause. The language was reviewed. This
document is provided to new Board Members as part of their orientation. Definition of the word
“‘regularly” for attendance purposes was discussed. It was noted that Corporation Counsel was
consulted about an attendance policy and recommended using broad language as the Board
does not have authority to nominate or remove members. The Board may suggest to the
nominating authority that a member be removed for non-attendance.

Interest in hybrid board meetings as an option was voiced and working with Administrative
Support to make this happen in the future would be necessary.

The Committee unanimously approved the recommendation to the April Board to add the
Attendance Requirement and On-Screen Requirements for Board Member Expectations.

Hybrid Board Meetings.

Item 5 is similar to Item 4, but it was intentionally added separately, since it would be a change
from current practice for board meetings. Mental Health Board meetings and the structure of
those meetings versus Committee Meetings differs in voting and obtaining a quorum. The fact
that the Milwaukee County Board of Supervisors are allowed to hold hybrid meetings and
referencing language related to virtual options in Section 7 of the Open Meetings document
(included), discussions ensued.

The recommendation is to table this Item over and resume discussion at a future meeting.

Review of Board Member Terms and Vacancies.

Chairman Ginlack made some remarks to open the discussion. The document associated with
this item is used for tracking terms and vacancies to support the continual fulfilment of seats.
Research Analyst has been tracking terms and made outreach to the nominating authorities early
in the year regarding 2024 vacancies. Board members have recommended names to the County
Executive's Office for consideration. The Board does not have the responsibility in recommending
new Board Members, so requesting Tim Schabo’s participation in the April Board meeting was
suggested to support/facilitate the management of this process. Governance Chairman Ginlack
requested Board Chairwoman Neubauer reach out to the County Executive’s office on behalf of
the board to open dialogue relative to current Board vacancies.

This Item was informational.

Bylaws Review

Milwaukee County Mental Health Board
Governance Committee
March 13, 2024 2 of 4




SCHEDULED ITEMS (CONTINUED):

e Attendance Requirements
o Officer Eligibility Requirements
e Executive Committee
Robust discussion was had about each of the proposed updates to the Bylaws.

Officer Eligibility Requirements was unanimously decided to table for further consideration.

Attendance Requirement and adding “Governance Committee” to the bylaws was unanimously
approved and recommended for addressing at the April Board meeting.

8. | Mental Health Emergency Center Joint Venture Board Representative.

With the recent change in Board positions and Dr. Perez no longer fulfilling the Board Chair, a
recommendation from the Governance Committee is needed to fill the vacancy left by her
departure on the Mental Health Emergency Center Joint Venture Board. Research Analyst Flynn
Post noted that the board has a policy in place for External Board Appointments. The policy was
created for the board to have a formal nomination step and to set expectations for board
representatives to Granite Hills, the MHEC and other external boards. — See reference
document.

The recommendation for the newly appointed Mental Health Board Chair, Mary Neubauer, to
serve on the MHEC Board was made, voted, and unanimously approved for recommendation to
the Board.

The recommendation for Board Chairwoman Neubauer to serve on the MHEC Joint Venture
Board will be added to the April Board meeting for action.

9. | Adjournment.
Chairman Ginlack ordered the meeting adjourned.

This meeting was recorded. The official copy of these minutes and subject reports, along with the
audio recording of this meeting, is available on the Milwaukee County Legislative Information Center.

Length of meeting: 1:36 p.m. to 2:42 p.m.
Adjourned,

Jennifer Miles

Interim Committee Coordinator
Milwaukee County Mental Health Board

Milwaukee County Mental Health Board
Governance Committee
March 13, 2024 3 of4




SCHEDULED ITEMS (CONTINUED):

To Access the Meeting, Use the Link Below:

Click here to join the meeting
or call

(414) 436-3530
Phone Conference ID: 376 261 034#

The next meeting of the Milwaukee County Mental Health Board
Governance Committee will be on May 8, 2024

To View All Associated Meeting Materials,
Visit the Milwaukee County Legislative Information Center at:

Milwaukee County - Calendar (legistar.com)

Visit the Milwaukee County Mental Health Board Web Page at:
https://county.milwaukee.gov/EN/DHHS/About/Governance

Milwaukee County Mental Health Board
Governance Committee
March 13, 2024
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzYzN2U1ODUtZjE5OS00MWRhLWEyZGYtOThlNzBmOTI2MzU4%40thread.v2/0?context=%7b%22Tid%22%3a%22ab0c01f6-19e5-4e29-9dab-4d03f82b6495%22%2c%22Oid%22%3a%223ceb1847-6326-42f3-b671-c79fa2af885f%22%7d
tel:+14144363530,,356764515#%20
https://milwaukeecounty.legistar.com/Calendar.aspx
https://county.milwaukee.gov/EN/DHHS/About/Governance

2023 Mental Health Board Member Survey

(based upon Act 203 guidance for the roles and responsibilities of the
Milwau)kee County Mental Health Board as chartered in Wisconsin
statute

October 31, 2023

Powered by ¥ SurveyMonkey"
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Total Responses

Responses collected: September 20, 2023 — October 3, 2023

Reference: WI Stats. Chap 51.41

Powered by ™ SurveyMonkey-


https://docs.legis.wisconsin.gov/statutes/statutes/51/41

Survey Overview:

* 35 Likert-Scale Questions with Optional Comments + 1 Open-ended Question.

* Highlighted questions received the broadest range of responses.

Q1: The MCMHB has control over the approval of contracts to support
Mental Health Services in Milwaukee County.

Q10: The MCMHB has reduced reliance on the use of institutional
services.

Q2: The MCMHB has control over the quality of mental health services
provided by Milwaukee County.

Q11: The MCMHB protects the personal liberty of individuals
experiencing mental illness in Milwaukee County.

Q3: The MCMHB exercises oversight over the administration of mental
health programs provided by Milwaukee County.

Q12: Individuals who experience mental illness in Milwaukee County are
treated in the least restrictive environment.

Q4: The MCMHB is able to re-allocate funds as needed between mental
health functions, programs, and services within the approved mental
health budget.

Q13: Milwaukee County programs provide early intervention to prevent
the experience of more serious and prolonged episodes.

Q5: The MCMHB decides mental health policy for Milwaukee County.

Q14: Milwaukee County programs divert individuals experiencing mental
illness from the criminal justice system.

Q6: Mental health services in Milwaukee County are delivered in an
efficient and effective manner.

Q15: Milwaukee County has the right number of mobile crisis units for
the community.

Q7: Milwaukee County is committed to community-based, person-
centered, and recovery-oriented mental health programs.

Q16: Milwaukee County provides the right amount of crisis intervention
training to community providers and law enforcement.

Q8: Milwaukee County promotes comprehensive community-based
services over the use of institutional services.

Q17: The MCMHB has achieved cost savings in the provision of mental
health services in Milwaukee County.

QQ9: Institutional services remain an important part of the MCMHB's
comprehensive mental health program design in Milwaukee County.

Q18: The MCMHB has found alternative funding for many of its mental
health programs providing relief to Milwaukee County funding.

Powered by A SurveyMonkey'




Q19: Milwaukee County influences the policies and practices of private
inpatient facilities available to county residents.

Q28: The MCMHB has a productive relationship with the Milwaukee
County Board of Supervisors in the administration of mental health
functions, programs, and services in Milwaukee County.

Q20: Milwaukee County provides individuals with inpatient services
whenever needed.

Q29: The MCMHB has a productive relationship with the Milwaukee
County Combined Community Services Board in the administration of
mental health functions, programs, and services in Milwaukee County.

Q21: Milwaukee County provides individuals with immediate emergency
services whenever needed.

Q30: The Milwaukee County executive administration is receptive of
recommendations by the MCMHB for mental health functions, programs,
and services in Milwaukee County.

Q22: The MCMHB is fulfilling its responsibility for the well-being,
treatment and care of the mentally ill, alcoholic and other drug dependent
citizens residing within Milwaukee County.

Q31: MCMHB recommendations regarding the mental health budget, the
community aids, and the tax levy amounts are considered by the
Milwaukee County executive administration.

Q23: The MCMHB engages community representatives in its deliberative
processes.

Q32: The MCMHB receives all of the information requested to fulfill its
duties of overseeing mental health functions, programs, and services in
Milwaukee County.

Q24: The MCMHB is supported by Milwaukee County executive
administration.

Q33: The MCMHB meets frequently enough to fulfill its responsibilities.

Q25: The MCMHB is supported by Milwaukee County BHS administrative
staff.

Q34: The MCMHB is well organized in its committee and subcommittee
structures.

Q26: The MCMHB exercises oversight of Milwaukee County administrative
staff responsible for Milwaukee County behavioral health programs.

Q35: The MCMHB Bylaws have no immediate need for updating.

Q27: The MCMHB has a partnership relationship with the Milwaukee
County executive administration in the delivery of mental health functions,
programs, and services in Milwaukee County.

Q36: Do you have any additional comments about the MCMHB role and
functions for follow-up by the Governance Committee?

Powered by d*¥% SurveyMonkey




Q1: The MCMHB has control over the approval of contracts to support Mental
Health Services in Milwaukee County.

Answered: 11 Skipped: 0

Strongly agree
Agree

Somewhat agree
Neutral / Not sure
Somewhat disagree
Disagree

Strongly disagree

Powered by (‘\, SurveyMonkey-
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Q1: The MCMHB has control over the approval of contracts to support Mental
Health Services in Milwaukee County.
Answered: 11 Skipped: 0

ANSWER CHOICES RESPONSES
Strongly agree 36.36%
Agree 54.55%
Somewhat agree 0%
Neutral / Not sure 0%
Somewhat disagree 0%
Disagree 9.09%
Strongly disagree 0%
TOTAL

Powered by A SurveyMonkey



Q1: The MCMHB has control over the approval of contracts to support Mental
Health Services in Milwaukee County.

Comments: 5

e Via Act 203, the MHB has to vote on all contracts over S100k.

* MHB routinely approves these at MHB meetings with recommendations from
Finance Committee.

* The contracts seem to be already signed before reaching the board

e Clearly the MCMHB approves all contracts. Are there any instances in which
MCMHB board members are consulted about the writing of contracts?

* There is control of approval if we have the funding and we do not have complete
control of budget and funding.

Powered by d*¥% SurveyMonkey



Q2: The MCMHB has control over the quality of mental health services provided by
Milwaukee County.
Answered: 11 Skipped: 0

Strongly agree
Agree

Somewhat agree
Neutral / Not sure -
Somewhat disagree
Disagree

Strongly disagree

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Q2: The MCMHB has control over the quality of mental health services provided by
Milwaukee County.
Answered: 11 Skipped: 0

ANSWER CHOICES RESPONSES

Strongly agree 9.09% 1
Agree 72.73% 8
Somewhat agree 9.09% 1
Neutral / Not sure 9.09% 1
Somewhat disagree 0% 0
Disagree 0% 0
Strongly disagree 0% 0
TOTAL 1

Powered by A SurveyMonkey'



Q2: The MCMHB has control over the quality of mental health services provided by
Milwaukee County.

Comments: 4

* The Quality Committee of the MHB reviews various quality projects and services
provided by BHS employees. A report from each of those meetings is brought by the
chairperson to the full board at the following board meeting for board member
review.

* While MHB and QC review quality metrics and dashboards, the ability to truly
monitor quality across all MH service lines would have to be much more granular.
Too much variability in staff and a lot to monitor and assure that problem areas are
getting addressed.

* Yes, those provided by MC. Lest we forget: there are many mental health services
provided by other (mainly "private") entities over which MCMHB has no control.

«  MCMHB has ability to monitor and affect quality of services, but when there are
limited options of who to contract for certain services, there may be limitations to
our ability to impact quality.

Powered by d*¥% SurveyMonkey



Q3: The MCMHB exercises oversight over the administration of mental health
programs provided by Milwaukee County.

Answered: 11 Skipped: 0

Strongly agree
Agree

Somewhat agree
Neutral / Not sure
Somewhat disagree
Disagree

Strongly disagree
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Q3: The MCMHB exercises oversight over the administration of mental health
programs provided by Milwaukee County.
Answered: 11 Skipped: 0

ANSWER CHOICES RESPONSES
Strongly agree 45.45%
Agree 36.36%
Somewhat agree 18.18%
Neutral / Not sure 0%
Somewhat disagree 0%
Disagree 0%
Strongly disagree 0%
TOTAL

Powered by A SurveyMonkey



Q3: The MCMHB exercises oversight over the administration of mental health
programs provided by Milwaukee County.

Comments: 1

* Yes in principle and this is what MHB truly aspires to do in a collaborative way with
the BHS administration.

Powered by d*¥% SurveyMonkey



Q4: The MCMHB is able to re-allocate funds as needed between mental health

functions, programs, and services within the approved mental health budget.

Answered: 11 Skipped: 0

Strongly agree
Agree

Somewhat agree
Neutral / Not sure
Somewhat disagree
Disagree

Strongly disagree
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Q4: The MCMHB is able to re-allocate funds as needed between mental health
functions, programs, and services within the approved mental health budget.
Answered: 11 Skipped: 0

ANSWER CHOICES RESPONSES
Strongly agree 9.09%
Agree 45.45%
Somewhat agree 27.27%
Neutral / Not sure 9.09%
Somewhat disagree 0%
Disagree 9.09%
Strongly disagree 0%
TOTAL

Powered by A SurveyMonkey



Q4: The MCMHB is able to re-allocate funds as needed between mental health
functions, programs, and services within the approved mental health budget.

Comments: 4

* The MHB does have the oversight over administration of mental health programs in
light of moving funds from programs where agencies may leave Milwaukee County
of their own accord and we need to reallocate those funds to a different agency.

e Again, MHB approves such re-allocations but truly does not re-allocate these funds
as part of their role and function.

* |don't really know.

* MCMHB can re-allocate funds within budget after county exec has finalized it, but
County Exec has made downward adjustments on the MCMHB budget limiting the
MCMHB's authority over budget.

Powered by d*¥% SurveyMonkey



Q5: The MCMHB decides mental health policy for Milwaukee County.

Answered: 11 Skipped: 0

Strongly agree
Agree

Somewhat agree
Neutral / Not sure
Somewhat disagree
Disagree

Strongly disagree
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Q5: The MCMHB decides mental health policy for Milwaukee County.

Answered: 11 Skipped: 0

ANSWER CHOICES RESPONSES
Strongly agree 0%
Agree 63.64%
Somewhat agree 27.27%
Neutral / Not sure 0%
Somewhat disagree 9.09%
Disagree 0%
Strongly disagree 0%
TOTAL

Powered by "™ SurveyMonkey-



Q5: The MCMHB decides mental health policy for Milwaukee County.

Comments: 3

* It has not been formally clarified for the MHB whether its within its purview to
determine policy or not. It needs to be explored further, and as board
members, we should be able to exercise our expertise and apply it to mental
health policy.

 MHB approves policy; occasionally speaks into policy, Seldom is an effort solely
decided by MHB

* Perhaps, but there are community, political and financial pressures that are
often relevant in specific instances.

Powered by d*¥% SurveyMonkey



Q6: Mental health services in Milwaukee County are delivered in an efficient and
effective manner.
Answered: 11 Skipped: 0

Strongly agree
Agree

Somewhat agree
Neutral / Not sure
Somewhat disagree
Disagree

Strongly disagree
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Q6: Mental health services in Milwaukee County are delivered in an efficient and
effective manner.
Answered: 11 Skipped: 0

ANSWER CHOICES RESPONSES

Strongly agree 0% 0
Agree 45.45% 5
Somewhat agree 54.55% 6
Neutral / Not sure 0% 0
Somewhat disagree 0% 0
Disagree 0% 0
Strongly disagree 0% 0
TOTAL 1
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Q6: Mental health services in Milwaukee County are delivered in an efficient and
effective manner.

Comments: 3

As a member of the MHB, | am led to believe that services for MKE County are
delivered in an efficient and effective manner at an agreeable level. Yet, as a
current recipient of services of comprehensive community services, | will provide a
picture of various ancillary providers. The range of efficient and effective
management that they provider range from strongly agree to agree to somewhat
agree.

| perceive that this is trending in the right direction.

| suggest that the quantitative data that is shared with us on a regular basis be
complemented by qualitative data secured by periodic site visits, direct
interviewing and observing of patients and clients. This could be done by
interested MCMHB members who have meaningful experience in a particular area.
This might include services for children, hospital care, employment services,
psychotherapeutic services, case management, housing, etc.

Powered by d*¥% SurveyMonkey



Q7: Milwaukee County is committed to community-based, person-centered, and

recovery-oriented mental health programs.

Answered: 11 Skipped: 0

Strongly agree
Agree

Somewhat agree
Neutral / Not sure
Somewhat disagree
Disagree

Strongly disagree
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Q7: Milwaukee County is committed to community-based, person-centered, and
recovery-oriented mental health programs.
Answered: 11 Skipped: 0

ANSWER CHOICES RESPONSES

Strongly agree 27.27% 3
Agree 63.64% 7
Somewhat agree 9.09% 1
Neutral / Not sure 0% 0
Somewhat disagree 0% 0
Disagree 0% 0
Strongly disagree 0% 0
TOTAL 1
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Q7: Milwaukee County is committed to community-based, person-centered, and
recovery-oriented mental health programs.

Comments: 3

 MKE County has the riches of MC3 yet does not highly encourage employees of all
positions beyond clinical staff to attend MC3 trainings and meeting. to share in
the values of MC3 which ties into the mission statement of BHS.

* Could not agree more.

* | urge BHS to translate this oft repeated phrase: what does it really mean to real
people?
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Q8: Milwaukee County promotes comprehensive community-based services over
the use of institutional services.
Answered: 11 Skipped: 0
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Q8: Milwaukee County promotes comprehensive community-based services over
the use of institutional services.
Answered: 11 Skipped: 0

ANSWER CHOICES RESPONSES

Strongly agree 45.45% 5
Agree 45.45% 5
Somewhat agree 9.09% 1
Neutral / Not sure 0% 0
Somewhat disagree 0% 0
Disagree 0% 0
Strongly disagree 0% 0
TOTAL 1
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Q8: Milwaukee County promotes comprehensive community-based services over
the use of institutional services.

Comments: 3

* | strongly agree in that over the last 15 years in the redesign of the Milwaukee
County BHS system, the inpatient institution on the grounds was closed and the
expansion of outpatient happened. Within the last 10 years, rehab central was
closed and led to all patients living on the grounds, being placed in community
placements and living successfully within the community.

* The numbers speak for themselves. CCS utilization continues to climb.

e Is this supposed to be a good thing? | would emphasize that MC promotes a wide
diversity of effective approaches to those of our citizens who will deal with mental
illness at some point or throughout their lives. Then I'd give specific examples of
the breadth of those services to illustrate what "comprehensive" means.
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Q9: Institutional services remain an important part of the MCMHB's comprehensive
mental health program design in Milwaukee County.
Answered: 11 Skipped: 0
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Q9: Institutional services remain an important part of the MCMHB's comprehensive
mental health program design in Milwaukee County.
Answered: 11 Skipped: 0

ANSWER CHOICES RESPONSES

Strongly agree 0% 0
Agree 27.27% 3
Somewhat agree 9.09% 1
Neutral / Not sure 18.18% 2
Somewhat disagree 18.18% 2
Disagree 18.18% 2
Strongly disagree 9.09% 1
TOTAL L

Powered by A SurveyMonkey



Q9: Institutional services remain an important part of the MCMHB's comprehensive
mental health program design in Milwaukee County.

Comments: 3

 We no longer provide institutional services as the hospital has been closed.
* While important to have this alternative, institutionalization is no longer the focus
and it is discouraged in favor of community-based services.

* Yes, and profit is part of the equation in this program design. If you mean hospitals
(and | think you do), then they remain central. critical.
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Q10: The MCMHB has reduced reliance on the use of institutional services.

Answered: 10 Skipped: 1
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Q10: The MCMHB has reduced reliance on the use of institutional services.
Answered: 10 Skipped: 1

ANSWER CHOICES RESPONSES
Strongly agree 60.0%
Agree 30.0%
Somewhat agree 0%
Neutral / Not sure 10.0%
Somewhat disagree 0%
Disagree 0%
Strongly disagree 0%
TOTAL
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Q10: The MCMHB has reduced reliance on the use of institutional services.

Comments: 3

* Not applicable
* MHB values the dignity and autonomy of consumers who use MH services in

Milwaukee county.

* The statement is correct and universal Has it been a good thing? Milwaukee County
has less control over the hospital experience. Ostensibly, there is good
communication between hospitals and MC's community-based services.
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Q11: The MCMHB protects the personal liberty of individuals experiencing mental
iliness in Milwaukee County.
Answered: 11 Skipped: 0
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Q11: The MCMHB protects the personal liberty of individuals experiencing mental
iliness in Milwaukee County.
Answered: 11 Skipped: 0

ANSWER CHOICES RESPONSES

Strongly agree 54.55% 6
Agree 27.27% 3
Somewhat agree 0% 0
Neutral / Not sure 18.18% 2
Somewhat disagree 0% 0
Disagree 0% 0
Strongly disagree 0% 0
TOTAL 1
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Q11: The MCMHB protects the personal liberty of individuals experiencing mental
iliness in Milwaukee County.

Comments: 4

* BHS protects personal liberties of individuals to the letter of the law. It sometimes
frustrates parents of adult children because they cannot find out information
pertaining to treatment of their adult children and their serious illness.

* Protecting liberties is one of the strong suits of the MHB.

* | would include substance use in addition to mental health

* How do you do this?
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Q12: Individuals who experience mental illness in Milwaukee County are treated in
the least restrictive environment.
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Q12: Individuals who experience mental illness in Milwaukee County are treated in
the least restrictive environment.
Answered: 11 Skipped: 0

ANSWER CHOICES RESPONSES

Strongly agree 18.18% 2
Agree 72.73% 8
Somewhat agree 0% 0
Neutral / Not sure 9.09% 1
Somewhat disagree 0% 0
Disagree 0% 0
Strongly disagree 0% 0
TOTAL 1
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Q12: Individuals who experience mental illness in Milwaukee County are treated in
the least restrictive environment.

Comments: 3

* We contract with Granite Hills for inpatient services. They do not use restraints. The
only other place that they would be used is the MHEC and | am not aware of them
being used since the opening of the center. | am not clear or aware of usage in the
children’s world.

* 1do believe this is what the intention is. By and large | think this is achieved.

* However, they sometimes return to a torturous setting.
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Q13: Milwaukee County programs provide early intervention to prevent the
experience of more serious and prolonged episodes.
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Q13: Milwaukee County programs provide early intervention to prevent the
experience of more serious and prolonged episodes.
Answered: 11 Skipped: 0

ANSWER CHOICES RESPONSES
Strongly agree 9.09%
Agree 63.64%
Somewhat agree 18.18%
Neutral / Not sure 9.09%
Somewhat disagree 9.09%
Disagree 0%
Strongly disagree 0%
TOTAL
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Q13: Milwaukee County programs provide early intervention to prevent the
experience of more serious and prolonged episodes.

Comments: 2

* Milwaukee County provides a program for first time psychosis for children and youth
in the Wraparound program.
* | perceive that more early intervention services are needed in Milwaukee county!!
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Q14: Milwaukee County programs divert individuals experiencing mental illness
from the criminal justice system.
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Q14: Milwaukee County programs divert individuals experiencing mental illness
from the criminal justice system.
Answered: 11 Skipped: 0

ANSWER CHOICES RESPONSES

Strongly agree 9.09% 1
Agree 54.55% 6
Somewhat agree 9.09% 1
Neutral / Not sure 9.09% 1
Somewhat disagree 18.18% 2
Disagree 0% 0
Strongly disagree 0% 0
TOTAL 1
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Q14: Milwaukee County programs divert individuals experiencing mental illness
from the criminal justice system.

Comments: 3

e BHS financially supports an individual to work in the criminal justice system to screen
individuals that are coming in and they are screened as to whether they have mental
health conditions before being placed in the jail.

* |still perceive we can be doing better. More awareness and training of law
enforcement on how to deal with persons who are experiencing MH problems is
very important.

* Isthere still a Mental Health Court? How do you do this?
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Q15: Milwaukee County has the right number of mobile crisis units for the
community.
Answered: 11 Skipped: 0

Strongly agree
Agree

Somewhat agree
Neutral / Not sure
Somewhat disagree

Strongly disagree

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Powered by ™ SurveyMonkey-



Q15: Milwaukee County has the right number of mobile crisis units for the
community.
Answered: 11 Skipped: 0

ANSWER CHOICES RESPONSES
Strongly agree 0%
Agree 9.09%
Somewhat agree 9.09%
Neutral / Not sure 54.55%
Somewhat disagree 0%
Disagree 27.27%
Strongly disagree 0%
TOTAL
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Q15: Milwaukee County has the right number of mobile crisis units for the
community.

Comments: 3

 We are strongly understaffed due to a shortage of personnel and the lack of
creativity in staffing mobile crisis units with peers.

« MHB can be better informed on this as a metric to include response times, number
of staff, deficits in program, etc.

* However, they are not all fully staffed as there are current shortages of MH
professionals
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Q16: Milwaukee County provides the right amount of crisis intervention training to
community providers and law enforcement.
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Q16: Milwaukee County provides the right amount of crisis intervention training to
community providers and law enforcement.
Answered: 11 Skipped: 0

ANSWER CHOICES RESPONSES

Strongly agree 0% 0
Agree 0% 0
Somewhat agree 18.18% 2
Neutral / Not sure 63.64% 7
Somewhat disagree 18.18% 2
Disagree 0% 0
Strongly disagree 0% 0
TOTAL 1

Powered by A SurveyMonkey



Q16: Milwaukee County provides the right amount of crisis intervention training to
community providers and law enforcement.

Comments: 2

The training that is given in the academy is basic and inadequate and there is not
advanced training or continuing training after they come out of the academy.
There should be a specialized team for crisis intervention trained officers. Also, the
Miracle Team has not been tapped into and only NAMI has been utilized.

| know such training exists but am out of touch with how much and its true impact.
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Q17: The MCMHB has achieved cost savings in the provision of mental health
services in Milwaukee County.
Answered: 11 Skipped: 0
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Q17: The MCMHB has achieved cost savings in the provision of mental health
services in Milwaukee County.
Answered: 11 Skipped: 0

ANSWER CHOICES RESPONSES
Strongly agree 9.09%
Agree 9.09%
Somewhat agree 27.27%
Neutral / Not sure 45.45%
Somewhat disagree 0%
Disagree 0%
Strongly disagree 9.09%
TOTAL
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Q17: The MCMHB has achieved cost savings in the provision of mental health
services in Milwaukee County.

Comments: 4

* |t appears that we have made cost savings provisions but I’'m not sure that the MHB
sees the bigger picture.

* Definitely trending in the right direction since the closure of the hospital.

* Perhaps, but my assumption is that if there have been "savings" they were absorbed
by staff raises that did not necessarily result in increased "service.”

* | think costs have been shifted, but not necessarily saved. With the MHEC, the local
health systems have all stepped up to contribute.
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Q18: The MCMHB has found alternative funding for many of its mental health

programs providing relief to Milwaukee County funding.
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Q18: The MCMHB has found alternative funding for many of its mental health
programs providing relief to Milwaukee County funding.
Answered: 11 Skipped: 0

ANSWER CHOICES RESPONSES
Strongly agree 18.18%
Agree 18.18%
Somewhat agree 27.27%
Neutral / Not sure 36.36%
Somewhat disagree 0%
Disagree 0%
Strongly disagree 0%
TOTAL
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Q18: The MCMHB has found alternative funding for many of its mental health
programs providing relief to Milwaukee County funding.

Comments: 4

* We have been extremely successful in creating an entire dept. in the area of grant
funding in BHS and raising millions of dollars for programs and services.

* MHB as a body has not found the funding but has approved grant funding as part
of finance committee recommendations.

* My sense is that there has been additional federal funding; | am not aware of
additional "private" funding. Generally speaking, the system depends on

e With the MHEC, the local health systems have all stepped up to contribute.
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Q19: Milwaukee County influences the policies and practices of private inpatient
facilities available to county residents.
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Q19: Milwaukee County influences the policies and practices of private inpatient
facilities available to county residents.
Answered: 10 Skipped: 1

ANSWER CHOICES RESPONSES

Strongly agree 0% 0
Agree 20.0% 2
Somewhat agree 20.0% 2
Neutral / Not sure 50.0% 5
Somewhat disagree 0% 0
Disagree 0% 0
Strongly disagree 10.0% 1
TOTAL 10
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Q19: Milwaukee County influences the policies and practices of private inpatient
facilities available to county residents.

Comments: 3

 Through the redesign efforts, BHS has impacted the attitudes of private inpatient
facilities to change their policies and practices to take what were considered
more difficult and challenging cases from psychiatric crisis services (what now is
MHEC).

Private inpatient facilities have some good things to learn from BHS with regards
to policies and practices. Stronger relationships and greater trust is needed.

Private inpatient facilities are very different. Especially Rogers in Oconomowoc
and Brown Deer.
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Q20: Milwaukee County provides individuals with inpatient services whenever
needed.
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Q20: Milwaukee County provides individuals with inpatient services whenever

needed.
Answered: 11 Skipped: 0

ANSWER CHOICES RESPONSES

Strongly agree 0% 0
Agree 27.27% 3
Somewhat agree 18.18% 2
Neutral / Not sure 45.45% 5
Somewhat disagree 9.09% 1
Disagree 0% 0
Strongly disagree 0% 0
TOTAL 1
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Q20: Milwaukee County provides individuals with inpatient services whenever
needed.

Comments: 4

* Milwaukee County has left the inpatient hospital business but we now contract with
Granite Hills to provide inpatient services for Milwaukee County residents that are
uninsured. Individuals that are serviced through MHEC now are placed at Granite
Hills.

* Yes agreed, though we hear about instances where a patient is turned away from
Granite Hills and this is very frustrating.

* Itis sometimes difficult for someone who needs hospitalization to be hospitalized.
And not they are often not kept at the hospital for an adequate amount of time.

e Granite Hills has not fully met its obligations...
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Q21: Milwaukee County provides individuals with immediate emergency services
whenever needed.
Answered: 11 Skipped: 0
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Q21: Milwaukee County provides individuals with immediate emergency services
whenever needed.
Answered: 11 Skipped: 0

ANSWER CHOICES RESPONSES

Strongly agree 18.18% 2
Agree 54.55% 6
Somewhat agree 18.18% 2
Neutral / Not sure 0% 0
Somewhat disagree 9.09% 1
Disagree 9.09% 1
Strongly disagree 0% 0
TOTAL 12
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Q21: Milwaukee County provides individuals with immediate emergency services
whenever needed.

Comments: 2

* Milwaukee County has various outpatient services that could provide emergency
services including MHEC, CART, and Crisis Services teams but all of those are not
always available to members of our community.

* MHEC data appear very promising.
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Q22: The MCMHB is fulfilling its responsibility for the well-being, treatment and care of the
mentally ill, alcoholic and other drug dependent citizens residing within Milwaukee County.
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Q22: The MCMHB is fulfilling its responsibility for the well-being, treatment and care of the
mentally ill, alcoholic and other drug dependent citizens residing within Milwaukee County.

Answered: 11 Skipped: 0

ANSWER CHOICES RESPONSES

Strongly agree 18.18% 2
Agree 45.45% 5
Somewhat agree 36.36% 4
Neutral / Not sure 0% 0
Somewhat disagree 0% 0
Disagree 0% 0
Strongly disagree 0% 0
TOTAL L
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Q22: The MCMHB is fulfilling its responsibility for the well-being, treatment and care of the
mentally ill, alcoholic and other drug dependent citizens residing within Milwaukee County.

Comments: 3

* Milwaukee County BHS is responsible and is doing a greatly improved job in the
areas of mental heath and behavioral health for adult residents living in Milwaukee
County but could improve its substance use services for youth and young adults.

* In principle yes. MHB members aspire to do this and are driven by principles that are
motivated by assuring that all get the care they need. Being a voluntary board and
having varying degrees of knowledge on board power and functions impedes the
board's ability to truly fulfill its responsibility in the desired manner.

 There is untreated mental illness and drug dependency in Milwaukee County.
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Q23: The MCMHB engages community representatives in its deliberative
processes.
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Q23: The MCMHB engages community representatives in its deliberative
processes.
Answered: 11 Skipped: 0

ANSWER CHOICES RESPONSES
Strongly agree 18.18%
Agree 45.45%
Somewhat agree 27.27%
Neutral / Not sure 9.09%
Somewhat disagree 0%
Disagree 0%
Strongly disagree 0%
TOTAL
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Q23: The MCMHB engages community representatives in its deliberative
processes.

Comments: 3

* Only in this last year has here been any significant improvement with engaging the
general public at our public hearings and we must do a significantly better job.

*  Community Engagement committee is the arm that is truly making its mark in this
area. Individual board members may not have the bandwidth to engage community
members with the necessary fervor.

* At what point is this done? | am also aware of (self-appointed) "community
leaders" who claim to represent and speak for others.

Powered by d*¥% SurveyMonkey



Q24: The MCMHB is supported by Milwaukee County executive administration.
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Q24: The MCMHB is supported by Milwaukee County executive administration.

Answered: 11 Skipped: 0

ANSWER CHOICES RESPONSES

Strongly agree 18.18% 2
Agree 36.36% 4
Somewhat agree 0% 0
Neutral / Not sure 45.45% 5
Somewhat disagree 0% 0
Disagree 0% 0
Strongly disagree 0% 0
TOTAL 1
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Q24: The MCMHB is supported by Milwaukee County executive administration.

Comments: 4

| don’t have time to write a book. Executive administration flip flops on its policies
between the Milwaukee County Board of Supervisors when they made decisions vs.
when the MHB makes decisions in parallel areas and don’t play by the rules. | feel like we
are the children that we don’t want to be seen or heard from in a dysfunctional family,
made to look pretty on the outside and shown in publications but let’s not really talk to
them. And at times, | really believe that they County Executive cares a great deal about
the experiences of individuals on the board and the experiences that we bring to the
board.

| am optimistic that this is trending in this direction. There still seems to be a sense of
power and control over the MHB, or a sense that MHB does not get the same kind of
legitimacy as the county board. Our county executive is amazing and goes out of his way
to acknowledge the MHB and all of its hard work for Milwaukee county residents.

| wish | knew that.

Executive Admin is fairly supportive, but they have been caught in serious financial
challenges which impacts us.
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Q25: The MCMHB is supported by Milwaukee County BHS administrative staff.
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Q25: The MCMHB is supported by Milwaukee County BHS administrative staff.

Answered: 11 Skipped: 0

ANSWER CHOICES RESPONSES
Strongly agree 54.55%
Agree 36.36%
Somewhat agree 9.09%
Neutral / Not sure 0%
Somewhat disagree 0%
Disagree 0%
Strongly disagree 0%
TOTAL 1
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Q25: The MCMHB is supported by Milwaukee County BHS administrative staff.

Comments: 3

* | think that the administrator of BHS at most times has been extremely supportive
with the best interests of the MHB but at important times when push comes to
shove, he has swayed to the pressures from the administration of MKE County. As
far as the administrative staff, they have done an excellent job with the MHB, gone
above and beyond, and we could not have done it without them. There are
individuals that have done exemplary work and have not been recognized in their
job classifications and pay.

* | see evidence of support by the BHS administrative staff each time we meet, and at
each board meeting. Most of the times the staff responds to requests from the
MHB.

* lam impressed with the commitment, skills, and flexibility of BHS staff.
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Q26: The MCMHB exercises oversight of Milwaukee County administrative staff
responsible for Milwaukee County behavioral health programs.
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Q26: The MCMHB exercises oversight of Milwaukee County administrative staff

responsible for Milwaukee County behavioral health programs.

Answered: 11 Skipped: 0

ANSWER CHOICES RESPONSES

Strongly agree 9.09% 1
Agree 36.36% 4
Somewhat agree 18.18% 2
Neutral / Not sure 27.27% 3
Somewhat disagree 9.09% 1
Disagree 0% 0
Strongly disagree 0% 0
TOTAL L
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Q26: The MCMHB exercises oversight of Milwaukee County administrative staff
responsible for Milwaukee County behavioral health programs.

Comments: 3

* Based on the wording of this question, in some areas, we do have oversight of
administrative staff, and, in other areas, we don’t. It’s not clearly defined.

* MHB does to oversee the staff, though it aims to pay attention to issues like
fairness to staff and assuring they are cared for.

* | think we are engaged with them; | don't think we have "oversight" of individuals.
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Q27: The MCMHB has a partnership relationship with the Milwaukee County executive administration
in the delivery of mental health functions, programs, and services in Milwaukee County.
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Q27: The MCMHB has a partnership relationship with the Milwaukee County executive administration
in the delivery of mental health functions, programs, and services in Milwaukee County.
Answered: 11 Skipped: 0

ANSWER CHOICES RESPONSES

Strongly agree 36.36% 4
Agree 27.27% 3
Somewhat agree 0% 0
Neutral / Not sure 18.18% 2
Somewhat disagree 18.18% 2
Disagree 0% 0
Strongly disagree 0% 0
TOTAL L
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Q27: The MCMHB has a partnership relationship with the Milwaukee County executive administration
in the delivery of mental health functions, programs, and services in Milwaukee County.

Comments: 3

* |don’t think that the administration is always straight and having the been
interests of the MHB in mind. That is exhibited by the cost-of-living wage issue and
how that was handled. We are not treated professionally at an equal level by
executive administrative staff regardless as to whether we are elected or not, we
manage $260M budget for mental health programs and services for MKE County
and have