
Please complete a form for each new proposal review request.

DESCRIPTION

Form 14.01–1(a) — Work Initiation Request Form (Rev. 01/28/2021)

Parks Property

High Org: Low Org:

BHD Property

Please provide a detailed description of the request:

Request Involves:

Requesting Department:

Work Proposal Name:

Department Contact Name:

Date of Request:

Approval Signature of Department Head:

COUNTY FACILITIES PLANNING 
WORK INITIATION REQUEST FORM

How will this proposal improve your operations, enhance customer service or otherwise benefit your department 
and the County?

Operating Budget: 

Capital Budget:

Other (i.e. grants, donations, etc.; please describe):

Desired Timeline: Anticipated Funding Source (check all that apply and 
include amount allocated under each category):

Begin Date:

End Date:

Duration:

How does this proposal align with the County's objectives on racial equity?
Please see the County's Vision/Mission/Values and strategic focus areas attached

Children's Community Wellness Clinic

DHHS, BHD, Wraparound Milwaukee Brian McBride / Heidi Ciske-Schmidt

630 6474
DHHS: Shakita LaGrant, BHD: Michael Lappen

Under a DHS 35 Clinic License, to establish a community-based medication clinic (referred to as the 
Wraparound Wellness Clinic) to serve youth and young adults enrolled in Children’s Mental Health 
Services and Wraparound Milwaukee as well as youth and young adults in the community-at-large. 
The Clinic will transition from BHD to a centralized community location (26th & North Avenue). 

This Clinic will continue to provide medication management services to youth enrolled in Children’s 
Mental Health Services and Wraparound Milwaukee. In the first 2 years of operations, the Clinic will 
become available for access to the community at-large. 

Specifically, the Clinic will focus on 2A and 2B to bridge the gap in services  and provide services to the 
community at-large. In addition, the Clinic be another source for the County to receive additional revenue from 
being placed in the Community under a DHS 35 and accept different Medicaid and Medicare sources (3B). 

3/19/21
TBD

12/31/21

TBD

3/19/21

✔



The Basics

14

We enhance quality of life through great 
public service

By achieving 
racial equity, Milwaukee 
is the healthiest County 

in Wisconsin

Vision

Mission 

Values Inclusion Influence Integrity 

Seek diverse 
perspectives

Use your power for 
good Do the right thing



Strategic Focus Areas

15

1. Create
Intentional 
Inclusion

1A: Reflect the full diversity 
of the County at every level 

of County government

1B: Create and nurture an 
inclusive culture across the 

County government

1C: Increase the number of 
County contracts awarded to 
minority and women-owned 

businesses

2. Bridge the
Gap

2A: Determine what, where 
and how we deliver services 

based on the resolution of 
health disparities

2B: Break down silos across 
County government to 
maximize access to and 

quality of services offered

2C: Apply a racial equity 
lens to all decisions

3. Invest in
Equity

3A: Invest “upstream” to 
address root causes of health 

disparities

3B: Enhance the County’s 
fiscal health and 

sustainability

3C: Dismantle barriers to 
diverse and inclusive 

communities



Form 14.01–1(a) — Work Initiation Request Form (Rev. 01/28/2021)

FOR EASEMENTS ONLY

FOR CFPSC USE ONLY

Reviewed & Recommended for Approval:

CFPSC Review Comments:

CFPSC Project Tracking #:

CFPSC RECOMMENDATION
The County Facilities Planning Steering Committee reviewed this proposal on  . As evidenced by the 
authorized signature below, the County Facilities Planning Steering Committee  approval of 
this proposal.

TYPE OF REQUEST (Refer to paragraph 4.3 of the CFPSC charter for more details)

County Facilities Planning Steering Committee

Date:

COUNTY FACILITIES PLANNING 
WORK INITIATION REQUEST DETERMINATION

Chair or Vice-Chair:

DAS — FM, AE&ES (Legal Description)

Director, DAS

Corporation Counsel

Note:
1. Easements affecting lands zoned “Parks” require

County Board approval.
2. Forward a copy of the recorded easement to

AE&ES.

CFPSC ACTION

2. Move Management1. Asset Management

4. New Footprint 5. Contractural Obligations

3. Facility Improvements

6.  Centralized Facilities 
Management
                                               Process Improvement

X

2021-005



BHD Wraparound 

Wellness Clinic: Facility 
Shafi Plaza

1919 West North Avenue, Milwaukee, WI 53205

Presentation: County Facilities Planning Steering Committee on 12/02/2021



Project Goal & Timeline

• Goal
Under a DHS 35 license, the Behavioral Health 

Division will establish a community-based, 

outpatient clinic that provides medication 

management and psychotherapy services to 

serve youth and young adults enrolled in 

Wraparound Milwaukee or Youth CCS, with the 

future goal to also serve youth and young 

adults in the community-at-large.

•Timeline

•November 2021: LOI Finalized 

•2021 Quarter 4: Receive approval to execute 

contract

•2022 Quarter 1: Construction (estimated 3 weeks 

to complete work)

•2022 Quarter 2: Obtain occupancy

•2022 Quarter 2: Receive 35 license



Outputs to Achieve Goal
Goal: Under a DHS 35 license, the Behavioral Health Division will establish a community-based, outpatient clinic that provides 

medication management and psychotherapy services to serve youth and young adults enrolled in Wraparound Milwaukee or Youth CCS, 

with the future goal to also serve youth and young adults in the community-at-large.

5.0 Financials

•Budget Development

•Revenue Streams (i.e.: Insurance Options)

6.0 IT Tools

•EHR

•Financial Management Tool

•Telepsychiatry System

7.0 Marketing

•DHHS Access Point: No wrong door

•Community planning and development

8.0 Policy & Procedure Development

•Assessment, development and implementation of policies and 

procedures under DHS 35



Shafi Plaza
1919 W. North Avenue 

Milwaukee, WI 53205

2nd Level of the building 
(1st level is occupied by 

Hayat Pharmacy)

5,894 sq feet



Shafi Plaza

Building is owned & operated by 

Shafi Enterprises, LLC

Bus Lines: 

North Avenue #21

Fond du Lac #81



Future Space Needs



Current Layout

6 Offices

Waiting Room (seats 25)

15 Exam Rooms

2 Conference Rooms

5 Individual Restrooms



Future Layout

15 Offices/Exam Rooms

6 Hotel Offices

Waiting Room (seats 20)

Lg Conference Room

5 Individual Restrooms

(dark blue = construction)



Visitor Parking
18 spots (2 handicap 

accessible)

Construction: Repave and 

line public parking lot



Employee/

Overflow Parking
21 spots

Construction: Install 

lighting and signage



Public Entrance

Public entrance to elevator. 

2nd public entrance available 

with stairs. 



Elevator

Private suite located on the 

2nd Floor 



Future Layout

Construction: 

Flooring – replace with 

laminate (except restrooms)

Paint – all walls and ceilings 



Reception Area 

(Seats 3-4)

Construction: Shorten 

counter, replace countertop



Waiting Area 

(2 areas, Seats 20)

Construction: Create 

Waiting Area #2, install 

activity board on wall



Restrooms

Private Stalls (x5)

ADA Compliant



Exam Room/

Hotel Office

Construction: Remove 

shelving, remove sink in Hotel 

Office, remove soap dispenser 

and paper towel holders



Office

Construction: Remove 

shelving and cabinets



Kitchenette/

Breakroom

Construction: Remove mini 

fridge, replace counter tops



On-Site Storage
(located in suite)

Closets (3)

Storage Rooms (2)



BHD Wellness Clinic 

Goal: Under a DHS 35 license, the 

Behavioral Health Division will establish 

a community-based, outpatient clinic 

that provides medication management 

and psychotherapy services to serve 

youth and young adults enrolled in 

Wraparound Milwaukee or Youth CCS, 

with the future goal to also serve 

youth and young adults in the 

community-at-large.




