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11:45 AMMonday, August 17, 2020

Executive Committee Meeting

1 Call to Order (11:45 a.m.)

2 Roll Call (11:46 a.m.)

3 Review and Approval of the June 1, 2020, Executive Committee meeting minutes 

(11:47 a.m.)

HRA20-188 Minutes from the June 1, 2020, Executive Committee meeting

HRA20-188 Executive Committee Mtg Mins June 1 2020 JJ RI.pdfAttachments:
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4 Discussion and Action Items: (11:50 a.m.)

     A. Discussion Items: (11:50 a.m.)  

            1. Update on Commission on Aging vacancies (11:50 a.m.)

            2. Feedback Regarding COA June 26 Meeting (12:00 p.m.)

            3. Commission on Aging Governance (12:10 p.m.)

                    a. Principles — Principles of good governance

                    b. People — know, empower and tap commissioners

                    c. Priorities — focus

                    d. Policy & Procedures — effectiveness & efficiency

                    e. Planning — strategy and tactics

     B. Action Items: (12:35 p.m.)

                   a. Setting the August 28, 2020, Commission on Aging meeting agenda

5 Adjournment (12:45 p.m.)

Public comments will be taken on each agenda item at the discretion of the 

Chair.

The Executive Committee meetings are open and recorded meetings, and the 

community is welcome to attend.  The Chair will take public comments on each 

agenda item at his discretion. 

Please note that this meeting is recorded. ADA Accommodation requests should 

be filed with the Milwaukee County Office for Persons with Disabilities, 278-3932 

(Voice), or 711 (TRS) upon receipt of this notice.
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