' Milwaukee County

K

INTERGOVERNMENTAL Meeting Agenda

Intergovernmental Cooperation Council of Milwaukee County

Monday, May 11, 2020 1:20 PM Via Zoom

1:20 p.m. or directly after the Executive Council of the MMSD

AGENDA

Join Zoom Meeting https://lus02web.zoom.us/j/830377 9 4138
Meeting ID: 830 3779 4138

One tap mobile

+13126266799,,83037794138# US (Chicago)
+16465588656,,83037794138# US (New York)

1 Call to Order

2 Approval of the April 13, 2020 minutes and the April 26, 2020 SPECIAL meeting
minutes

3 Election of ICC Officers

4 Welcome from County Executive Crowley

5 Report of the Unified Emergency Operations Center (Director Westrich, County

Medical Director Dr. Ben Weston)

6 Discussion around a County re-opening plan with baselines, guidelines and
phases (County OEM officials, County Executive, PHOs, representative from
MMAC and MCW)

Speaking order: Darren Rausch, Ann Christiansen, MMAC representative, Dr. Raymond
from MCW, Director Westrich, County Executive Crowley, Mayor Barrett

Open discussion about guidelines and plans with possible vote to

adopt a countywide approach

7 Review the contracts of shared services between Milwaukee County and
the municipalities (recurring item)

8 Discussion and decision(s) regarding pending legislation which may have
an impact on the ICC communities (recurring item)

9 Updates from the members of the ICC regarding subjects listed below:
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. MADACC (Director Sparapani)

. EMS (Mayor Olson)

. Lakefront Development Commission (Mayor Bukiewicz)
. Community Development Block Grant (Victoria Toliver)
. Land Information Council (President Rozek)

. County Emergency Management & Communications (Director Westrich)
. Regional Transit Leadership Council (David Steele)

. Heroin Task Force (Mayor Bukiewicz)

. Employ Milwaukee (City of Milwaukee)

10. Census Campaign Updates

11. Legislative Update
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10 Round Table Discussion
1 Items for Future Meetings

12 Schedule Future Meeting — June 8, 2020, 1:00 p.m., at Cudahy Family
Library, 3500 Library Drive, Cudahy

13 Adjournment
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