. County Courthouse
Milwaukee County 901 N. 9th Street, Rm. 105

Milwaukee, WI 53233

Meeting Agenda

'“M'i'lwaukee County Information Technology Steering Committee

Tuesday, June 19, 2018 2:30 PM 901 N 9th St Room 306

MEETING AGENDA

1 2:30 — 2:50 - Transitioning into Information Technology Business Council
(Lacey Oldenburg)

-Charter
-Project Prioritization
-Membership

2 2:50 — 3:10 - 2019 Project Requests (Lacey Oldenburg)

-Summary of Requests
-Project Definition
-Small Projects

3 3:10 — 3:40 Project Needed Committee Input

-Phone and Voicemail — Dialing Plan Decision (Tod Huber / George Giffin)
-Laptop Replacement - (Tod Huber)

4 Review of Portfolio & Change Requests (Lacey Oldenburg)

5 Adjournment
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