Milwaukee County

Meeting Agenda

Milwaukee County Youth Commission Committee on

Community Engagement & Racial Justice
Chair- Kassidy Gindt (9"); 1st Vice Chair- Daniel Damon (10"); 2nd Vice Chair- Brody Kaminski (6™)

Members- Loren Muwonge (Co-Chair), Ramaro Hopkins (5%), Genevieve Skibicki (11"), and Ben Elko
(14™).

Wednesday, May 1, 2024 5:30 PM Room 203-R & Microsoft Teams

HYBRID MEETING
HYBRID MEETING This meeting will be held in Room 203-R, and will be live-streamed on the County
Legislative Information Center: Milwaukee County - Milwaukee County Youth Commission (legistar.com)

CALL TO ORDER

PUBLIC COMMENT ANNOUNCEMENT

This meeting is being conducted in a hybrid format. In addition to in-person attendance in Room 203-R, per
Section 1.01(d) of the Milwaukee County Code of General Ordinances, this meeting is also being conducted
remotely via Microsoft Teams.

Anyone who would like to speak to Committee members during a hybrid meeting is welcome to provide
public comment by:

o Filling out a Public Comment Card in Room 203-R, or

o Visiting: milwaukee.gov/PublicComment and following the instructions provided to participate via
Microsoft Teams.

Individuals may submit a written eComment via the County Legislative Information Center (CLIC) at:
https://milwaukeecounty.legistar.com, upon publication of a committee agenda.

ROLL CALL

1. Presentation from Haley Rohr about the community engagement work of WaterMarks
(watermarksmke.orq) (Information Only)

2. Action Plan Update (Information Only)
Youth Commission support staff from the Office of Strategy, Budget, & Performance will provide
an informational update about the 2024 Action Plan.

Attachment: Committee on Community Engagement and Racial Justice 2024 Action Plan Update- May 2024
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3. 2025 Take a Child to Work Day Planning Process (Action Item)

Proposed: The Milwaukee County Youth Commission will set up a planning team for the 2025
Take a Child to Work Day event through the Office of Strategy, Budget, and Performance. The
event will take place on Thursday, April 24, 2025. The planning team shall meet once monthly
from October of 2024 through February of 2025 and will meet more regularly during March and
April. Because these planning meetings will include other department staff, they will be held
during traditional workday hours, but the goal will be to hold them no earlier than 3 p.m. so two
members of the Committee on Community Engagement & Racial Justice can participate in the
meetings.

4. Review Social Media Content Approval Policy (Discussion)

Background: In July of 2023, the Milwaukee County Youth Commission passed the following process.
The Commission should review and revise/update this policy annually.

Approved process (7/2023):

» The Committee on Community Engagement & Racial Justice will manage the social media content for
the Milwaukee County Youth Commission.

= The social media content managers for the Milwaukee County Youth Commission’s official social media
page(s) shall include: the two Youth Commission Co-Chairs, and Chair and Vice Chair(s) of the
Committee on Community Engagement & Racial Justice, for approval.

= The social media content managers shall complete a brief social media training with the Office of the
County Clerk prior to approving/managing posts.

= Any Youth Commissioner can send proposed social media content to the content managers via Direct
Message on the social media platform.

= Approval shall be granted by no fewer than two of the content managers and pushed through to
be posted.

= In addition to the content managers, the following individuals shall have login credentials for the Youth
Commission’s social media page(s):

o Communication Team within the Milwaukee County Clerk’s Office
0 Adult Advisors

0 Operating Partner

o Youth Commission Coordinator (Milwaukee County employee)

= Milwaukee County can retract or delete a social media post that it deems to be inappropriate or
inconsistent with the values and ethics of Milwaukee County.

o If a post must be retracted or deleted by Milwaukee County, the Youth Commissioner(s) who
suggested and approved the content shall be required to complete additional training from the Office of
the County Clerk before they are allowed to suggest posts or manage content again.

= Comments, responses, and other activity on approved posts may be made by any content manager or
any individual with login credentials/access.

= If social media pages/platforms are connected for replicated posts, one approval shall satisfy the
requirement for both pages/platforms.
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5. Preview Upcoming Events
Review the 2024 Milwaukee County Youth Commission Calendar. Upcoming events include the
PrideFest and Juneteenth parades and the second quarter volunteer opportunity in June.

6. Open Forum (time permitting)

ADJOURNMENT

Americans with Disabilities Act (ADA) accommodation requests:
ADA accommodation requests should be filed with the Milwaukee County Office for Persons
with Disabilities, 278-3932 (voice) or 711 (TRS), upon receipt of this notice.
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