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Senior Center Committee

L. CALL TO ORDER AND ROLL (9 a.m.)
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Il WELCOME AND REVIEW OF CHARGE (9:02 a.m.)

The Milwaukee County Commission on Aging will establish a Senior
Center Committee to advise the COA on matters of policies and
programming relating to the Milwaukee County Senior Centers. The
Committee will be enabled to act on behalf of the COA on matters that
have been considered and approved by the COA. In this capacity the
Senior Center Committee will:

* Serve as a liaison between the COA and all existing and
future Senior Centers

* Provide advocacy and strategic guidance

* Direct initiatives to implement the findings of the 2023 MKE
HUBS REPORT
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. ACTION / DISCUSSION / INFORMATIONAL ITEMS (9:05 a.m.)

A. Discussion Item: Kelly senior Center Tour and Discussion,
Chair, Senior Center Committee, Gene Guszkowski

B. Informational Item: Updates from Area Aging Unit Director,
Daniel Idzikowski

* Update on 2024 Service Provider Contract

* Clinton Rose $300K Kitchen/Food Service Improvements
* Johnson Controls’ McGovern Park Initiatives

* CBDG Grants in Milwaukee County Municipalities

* 2024 Area Aging Plan Senior Centers Goal Ideas / SMART
Measures Review

C. Discussion Item: Implementation of Initiatives
Senior Committee “Buckets” List ----- An Outline of a Strategic Plan
* Advocacy/Strategic Guidance/Liaison Functions
* Giving Form to the Vision...INITIAL IMAGES

* Identifying the Path to Long Term Political Support for Senior
Centers

* Getting the Word Out/Messaging

* Developing Partnerships/Securing Funding...MARKET
STUDY CONTENTS

e Continue to Think Outside the Box

D. Discussion Item: 2024 Meeting Logistics, Chair, Senior Center
Committee, Gene Guszkowski
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V. ADJOURNMENT (11 a.m.)

ADA Accommodation Requests: ADA Accommodation requests should be
filed with the Milwaukee County Office for Persons with Disabilities, (414)
278-3932 (Voice) or 711 (TRS) upon receipt of this notice.

Senior Center Committee meetings are recorded and open to the public.
The Chair will take public comments on each agenda item at his
discretion.
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