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Sustainability Task Force
(Steering Group)

Aging and Disabilities Services - Marietta Luster;                                                                                                                        Community Reintegration Center - Shawn Sullivan;                                                                                                                            County Parks - Guy Smith & Sarah Toomsen;                                                                                                                                           Dept. of Transportation - John Blonien, Ryan Donnelly & Michelle Dasse (John Rodgers alt.);                                                       Emergency Management - Paul Reigel;                                                                                                                                               Facilities Management - Stu Carron & Gordie Bennett (Chair);                                                                                                                      Office of Equity – Paula Phillips;                                                                                                                                                                  Office of Strategy, Budget and Performance - Heather Wolfgram & Isaac Rowlett;                                                                            Milwaukee County Transit Services - Natalie Marshall;                                                                                                                 Milwaukee County Zoo - Kari Williams (Matt Haseman alt.)




January 12, 2024			9:30 AM – 10:30 AM			Via Teleconference





Virtual meeting via Microsoft Teams and teleconference
Phone: 414-436-3530 United States, Milwaukee (Toll)
Conference ID: 369 331 878 #

1 [bookmark: _Hlk73547746]Welcome & Roll Call
	Present (QUORUM):	9 - M. Luster; R. Donnelly; M. Dasse; J. Rodgers; S. Carron; P. Phillips; H. 
			Wolfgram; N. Marshall; K. Williams
		Excused: 		0
		Absent:			6 – S. Sullivan; G. Smith; S. Toomsen; J. Blonien; P. Reigel; I. Rowlett
		Guests:			1 – Grant Helle (Office of Sustainability)
		
2 Approval of November 7, 2023, and December 15, 2023, Meeting Minutes*
	Attachments:	Draft Meeting Minutes 20231107.docx
			Draft Meeting Minutes 20231215.docx

APPROVED AS-IS with no objections.

3 Climate Action 2050 (CA50) Plan Consultant Agreement
	Presented by G. Bennett
Notes: Gordie shared that the Office of Sustainability (OS) has terminated Milwaukee County’s contract with CA50 Plan consultants Energetics due to project communication issues. Kari asked about the anticipated effect on the CA50 planning timeline. Gordie noted that plan development may be delayed by a few months (see notes for item #4). Paula commended the action and continued commitment to engaging plan stakeholders. Stu and Marietta also voiced support for the decision. Natalie asked if Energetics has or will send all project related materials to Milwaukee County? Gordie confirmed that they have, and he will share Energetics’ notes on potential CA50 strategies with Task Force members.

This informational item was DISCUSSED WITH NO ACTION TAKEN.
	
4 Next Steps for CA50 Plan Development
	Presented by G. Bennett
		Notes: Gordie/OS will serve as the CA50 Plan ‘consultant’ going forward. A Draft CA50 Plan may not be available until June 2024 (original target was March 2024). However, Gordie is still targeting September 2024 for delivering the Final CA50 Plan to the County Board. Gordie mentioned that OS will begin meeting with county departments 1:1 to discuss their priorities and recommendations for CA50 strategies for climate action. Stu noted that inter-departmental collaboration will be key for the remainder of this project and delivering the plan. Paula asked if the City of Milwaukee’s Climate Plan provides cost estimates of potential CA50 strategies. Gordie will confirm but he thinks that the City’s plan does not provide detailed cost estimates. Stu noted that the Task Force and CA50 planning should continue to emphasize the ‘co-benefits’ of climate action (see CA50 Framework). Stu requested that Gordie share Energetics’ surveys of Task Force members (regarding potential climate strategies), and he asked members to review and comment on Energetics’ remaining notes on potential CA50 strategies. Task Force members agreed with proposed schedule changes, which Gordie will share with Sup. Taylor (chair of the Committee on Community, Environment, and Economic Development). Marietta offered to assist OS with community engagement sessions and planning.

This informational item was DISCUSSED WITH NO ACTION TAKEN.
		
5 Sustainability Task Force Organizational Updates
		Presented by G. Bennett
		Notes: Gordie shared that Energy Program Manager Grant Helle will serve as Task Force Chair beginning at the February 12 meeting. Stu Carron will remain co-chair and Gordie will take meeting minutes. Task Force members indicated that they support these changes. 

		This informational item was DISCUSSED WITH NO ACTION TAKEN.

6 Next Meeting: February 12, 2024, from 11:00 am – 12:00 pm
	
7 Meeting adjourned at 10:21 am.
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