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Sustainability Task Force
(Steering Group)

Aging and Disabilities Services - Marietta Luster;                                                                                                                        Community Reintegration Center - Shawn Sullivan;                                                                                                                            County Parks - Guy Smith & Sarah Toomsen;                                                                                                                                           Dept. of Transportation - John Blonien, Ryan Donnelly & Michelle Dasse (John Rodgers alt.);                                                       Emergency Management - Paul Reigel;                                                                                                                                               Facilities Management - Stu Carron & Grant Helle (Co-Chairs);                                                                                                                      Office of Equity – Paula Phillips;                                                                                                                                                                  Office of Strategy, Budget and Performance - Heather Wolfgram & Isaac Rowlett;                                                                            Milwaukee County Transit Services - Natalie Marshall;                                                                                                                 Milwaukee County Zoo - Kari Williams (Matt Haseman alt.)




February 12, 2024			11:00 AM – 12:00 PM			Via Teleconference





[bookmark: _Hlk73547746]

1 Call to Order
Present:	11 (quorum) - S. Carron, G. Smith, M. Luster, N. Marshall, M. Dasse, M. Haseman, P. Phillips, S. Toomsen, J. Blonien, J. Rodgers, and I. Rowlett
Excused: 	3 - S. Sullivan, H. Wolfgram, K. Williams
Guests:	2 - G. Helle and M. Humphry (Office of Sustainability)

2 Introduction – Madison Humphry
	Presented by G. Helle and M. Humphry.
Notes: UWM graduate student Madison Humphry is completing an internship with the Office of Sustainability. As part of the internship, Madison will study and recommend opportunities to deploy electric vehicle supply equipment (EVSE) on Milwaukee County properties. Electric vehicles have 70% less carbon emissions than conventional internal combustion engine vehicles. Madison will share her progress and findings at future Sustainability Task Force meetings. Her final report will assess how electric vehicles could help reduce air pollution in Milwaukee County, especially in areas with vulnerable populations.

	This item was DISCUSSED WITH NO ACTION TAKEN.

3 Approval of Meeting Minutes*
[bookmark: _Hlk164012358]	Presented by G. Bennett.
	Attachment:	Draft Meeting Minutes 20240112

	This item was APPROVED AS-IS with no objections.
	
4 Climate Action 2050 (CA50) Planning Updates
	Presented by G. Bennett.
	Attachment:	CA50 Plan Updates 20240212
Notes: The Office of Sustainability is coordinating delivery of the CA50 Plan. Original plan completion target date was June 2024. However, more time will be required because Milwaukee County terminated the plan consultants (Energetics) – see January 2024 meeting minutes. Additional stakeholder engagement and analysis will be required to deliver a successful plan. Gordie will suggest a revised planning timeline at the next Sustainability Task Force meeting. Next step for engagement is to meet and discuss potential climate strategies with county departments.

	This item was DISCUSSED WITH NO ACTION TAKEN.

5 CA50 Plan Organization
	Presented by G. Bennett.
	Attachment:	CA50 Plan Updates 20240212
Notes: The CA50 Guiding Principles, Vision, and Mission were established by the Sustainability Task Force in 2021 – see Climate Action 2050 Framework. Gordie suggested that three goals for the CA50 Plan: 1) Achieve carbon neutral county operations by 2050; 2) Improve resiliency to climate change; and 3) Align climate actions w/ County’s Vision. Gordie also suggested organizing CA50 strategies around five focus areas: Buildings & Facilities, Vehicles & Equipment, Resiliency & Adaptation, Community Partnerships, and Policies & Measurement.

	This item was DISCUSSED WITH NO ACTION TAKEN.

6 Approval of CA50 Plan Goals & Focus Areas*
	Presented by G. Bennett.
	Attachment:	CA50 Plan Updates 20240212
Notes: The Sustainability Task Force discussed but did not suggest any changes to the goals and focus areas that Gordie shared – see item #5. The Task Force may like to modify the focus areas at a later date, once CA50 strategies are established.

	This item was APPROVED AS-IS with no objections.

7 CA50 Strategy Development
	Presented by G. Bennett.
	Attachment:	CA50 Plan Updates 20240212
Notes: Gordie shared a table that could be used to summarize CA50 strategies. Additionally, he provided a list of strategies that the former plan consultants had suggested to Milwaukee County.	

	This item was DISCUSSED WITH NO ACTION TAKEN.

8 Next Meeting: March 15, 2024, from 2:00 – 3:00 pm

9 Adjourn
Meeting concluded at 12:00 pm
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