Ad Hoc Action Plan Committee- Committee on Governance, Finance, and Evaluation
WORKING DRAFT
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Goals:

1. Direct financial resources to the priorities (i.e. increasing civic engagement, decreasing gun violence, decreasing homelessness, and improving/promoting mental health among young people) identified by the Committee on Community Engagement and Racial Justice. (Finance)

S   	Direct financial resources to the priorities 
M    	to increase civic engagement, decrease gun violence and homelessness, and improve/promote mental health among young people in Milwaukee County	
A  	through the use of the $25,000 allocated for microgrants
R  	identified by the Milwaukee County Youth Commission Committee on Community Engagement and Racial Justice
T  	by December 31, 2024
I  	including the direct input/feedback of individuals with lived experience
E   	using an equity lens/tools/best practices

Direct financial resources to four priority areas to increase civic engagement, decrease gun violence and homelessness, and improve/promote mental health among young people in Milwaukee County through the use of the $25,000 allocated for microgrants identified by the Milwaukee County Youth Commission Committee on Community Engagement and Racial Justice by December 31, 2024, including the direct input of individuals with lived experience, using an equity lens.	

Action 1: Draft request for proposals with specific criteria, terms, and guidelines, including transparent scoring information by March 31, 2024.

Action 2: Issue RFP for microgrants by April 30 with a submission deadline of May 30, 2024 (awards in June).

2. Develop an evaluation process for youth-serving programs in Milwaukee County. (Evaluation)

S  	Develop an evaluation process
M  	that measures achievement of desired outcomes, youth experience, and impact/effect on youth and make recommendations 
A  	by using (existing) department-developed outcome criteria and best practice guidance for
R  	youth-serving programs in Milwaukee County
T  	by December 31, 2024
I  	including the direct input of the youth who participate in the program(s) being evaluated
E  	and prioritizing the programs that have the most inequitable outcomes. 

Develop an evaluation process that measures achievement of desired outcomes, youth experience, and impact/effect on youth and make recommendations by using (existing) department-developed outcome criteria and best practice guidance for youth-serving programs in Milwaukee County by December 31, 2024 including the direct input of the youth who participate in the program(s) being evaluated and prioritizing the programs that have the most inequitable outcomes.

Action 1: Create an inventory of youth-serving programs in Milwaukee County that includes equity outcome data.

Action 2:

3. Plan a Day of Advocacy at the Wisconsin State Capitol for Spring of 2025 (as required in the 2024 Milwaukee County Adopted Budget). (Governance)
S	Develop a plan for a Spring 2025 Day of Advocacy at the Wisconsin State Capitol
M  	in which at least 50 high school aged youth participate
A  	by utilizing the allocated funding for direct government-based experiences
R  	to advance youth-focused policy priorities
T  	by December 31, 2024
I  	through an open process for Milwaukee County high school aged youth to participate
E  	with a focus on policy areas that are most negatively and disproportionately affecting young people of color
Develop a plan for a Spring 2025 Day of Advocacy at the Wisconsin State Capitol in which at least 50 high school aged youth participate by utilizing the allocated funding for direct government-based experiences to advance youth-focused policy priorities by December 31, 2024 through an open process for Milwaukee County high school aged youth to participate with a focus on policy areas that are most negatively and disproportionately affecting young people of color.
Action 1:

Action 2:
 
Objectives
· Objectives are steps toward accomplishing your goals.
· There should be no more than 3-4 objectives per goal.
· Objectives should follow the “SMART(IE)” format:
· Specific: Identify the outcomes that will be achieved.
· Measurable: Use quantifiable terms to describe how the progress will be measured.
· Achievable: Is the objective achievable within the duration of the project, resources, budget, etc.?
· Relevant: Does the objective relate to the problem statement and goal?
· Time-bound: Do you have a date by which the objective will be completed?
· Inclusive: How will you include disproportionately affected people into processes, activities, and decision making in a way that shares power?
· Equity: Including an element of fairness or justice to address systemic injustice, inequity or oppression.

