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Office of 
Emergency 
Management
• Director’s Office

• Radio Services Division

• 911 Communications Division

• Emergency Management Division

• Emergency Medical Services 
Division

• ices:
• 633 W. Wisconsin Ave.
• 821 W. State St. (Safety 

Building)



By achieving racial equity, 
Milwaukee is the healthiest 
county in Wisconsin.

VISION

Helping People in 
Extraordinary Times.

MISSION



BUILD ORGANIZATIONAL STRENGTH

INCREASE PARTNERSHIPS

MAXIMIZE USE OF DATA, INFORMATION, 
TECHNOLOGY
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Strategic Plan



Director’s Office

• Director Cassandra Libal
• Retired Police Captain (MPD)
• Started with OEM April 2020

• Deputy Director Chris McGowan
• Former Assistant Fire Chief (MMIA FD)
• Started with OEM January 2021

• Executive Assistant Karmen Taylor-Jones



Radio Services 
Division

• Division Director VACANT

• OASIS Radio System
• Milwaukee/Waukesha Partnership
• FD/PD/EMS/DA/Fed/Etc.
• 80* agencies, 6k radios, 21.7M PTT (2023)
• Interoperability throughout County/ SE WI 

region
• ISSI Gateway ensures the link btw all 

systems in the region

• Tech Support- 911 Communications

• 2 Radio Specialists, 1 Radio Coordinator



911 Communications 
Division

• Division Director Kinnyetta Patterson

• Primary 911 answering point for County
• 7 of 11 dispatch centers
• 100k transfers annually

• Dispatch function for MCSO

• EMS Communications Section (CDOs)
• Primary link between EMS providers in the field and hospital
• Alert special teams at emergency departments/hospitals
• Coordinate Online Medical Control for EMS providers
• CPR instruction over the phone

• 3 Dispatch Supervisors, 1 CDO Supervisor, 1 CDO Lead, 2 
Coordinators (QA & Training), 16 FTE Dispatchers, 5 FTE CDOs, 9 
Hourly CDOs, 5 Hourly Dispatchers 



Emergency Management 
Division
• Division Director Paul Riegel

• Traditional Emergency Management role
• County link to WI EM and FEMA

• Preparedness and Planning
• Milwaukee County Emergency Plan (CEMP)

• Exercise Coordination

• Local Emergency Planning Committee (HazMat)

• Emergency Notification- Tornado Siren System & WEA

• 3 EM Coordinators, 1 Airport EM Coordinator, 1 GIS 
Lead, 1 GIS Coordinator



What qualifies as an emergency?



County Email Alerts
• Alerts are to notify of dangerous events or 

critical information
• Severe weather closures
• Shelter in place
• Fire Alarm in Courthouse facility

• OEMAlertMessage@milwaukeecountywi.gov

• Send an email to OEM with clock #

• Text and phone can be added



Emergency Procedures



Emergency Medical 
Services Division

• Division Director Dan Pojar

• Medical Director Dr. Ben Weston (MCW)

• Support municipal EMS throughout County
• Medical Direction, Protocols
• Quality Assurance, Data, Education

• Community-based EMS (CORE) Team- Special 
events

• 15 FTE Staff, 53 PT Staff, 3 Physicians (MCW), 1 
Physician Assistant (MCW), 1 Fellows (MCW)





Questions?


