DRAFT

8-28-2014
FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS

C

CAPITAL IMPROVEMENTS

Action Required


Finance, Personnel and Audit Committee


County Board (Majority Vote)


WHEREAS, your committee has received from the Department of Administrative Services, Fiscal Affairs, departmental requests for transfer to the 2013 capital improvement accounts and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2014 capital improvement appropriations:

	1)
	
	
	
	
	From
	
	To

	
	WO626014 Computer Replacements#
	
	
	
	

	
	8558
	–
	Computer Replacement > $500
	
	
	
	$159,800

	
	9780
	–
	Interest Allocation
	
	
	
	$9,800

	
	4907
	–
	Bond and Note Proceeds
	
	$159,800
	
	

	
	WO621014 Windows Migration #
	
	
	
	

	
	8558
	–
	Computer Replacement > $500
	
	$159,800
	
	

	
	9780
	–
	Interest Allocation
	
	$9,800
	
	

	
	8558
	–
	Computer Replacement> $500 (Cash Financed)
	
	$1,000
	
	

	
	4907
	–
	Bond and Note Proceeds
	
	
	
	$159,800

	
	2903
	–
	County Sales Tax Revenue
	
	
	
	$1,000

	
	WO218014 Technical Infrastructure Replacement #
	
	
	
	

	
	8558
	–
	Computer Replacement> $500 (Cash Financed)
	
	
	
	$1,000

	
	2903
	–
	County Sales Tax Revenue
	
	$1,000
	
	


# Existing Project, + Included in 5-Year Plan, * New Project

An appropriation transfer of $170,600 is requested by the Director of the Department of Administrative Services and Interim Director of the Information Management Services Division of Department of Administrative Services (DAS-IMSD) to reallocate expenditure authority and revenue budget from Project WO621014 Windows Migration (Windows Migration Project) to Project WO626014 Computer Replacement (Computer Replacement Project) and Project WO218014 Technical Infrastructure Replacement (Technical Infrastructure Replacement Project).
The 2013 Capital Improvements Budget included approximately $3.4 million of financing for the Windows Migration Project. The project includes the replacement of all eligible personal computers with new computers executing the modern Windows operating system and, as part of the Microsoft Enterprise Agreement, the Office 365 collaborative suite of applications (Exchange email, SharePoint team sites, instant messaging and conferencing).

The Office of the Comptroller is responsible for monitoring all of the capital projects. Monitoring this project has been complicated due to the various elements and the different financing of the components. In September 2013, an appropriation transfer was approved by the County Board and County Executive that reallocated funds relating to computer replacements from the Windows Migration project to a newly created stand-alone Computer Replacement Project.

This 2014 transfer seeks to reallocate the remaining funds of $169,600 in the Windows Migration project that are related to computer replacements to the stand-alone Computer Replacement Project. This transfer will not impact the scope of work that is being done.

This 2014 also seeks to transfer $1,000 of expenditure authority and sales tax revenue from the Windows Migration Project to the Technical Infrastructure Replacement Project. During the capital monitoring by the Comptroller’s Office, it was determined that the 8-Port Switch that was included in the Technical Infrastructure Replacement Project was below the County’s capitalization threshold and needed to be cash financed.  This transfer provides the cash financing to purchase the 8-Port Switch.

There is no tax levy impact from this transfer.



TRANSFER SIGNED BY THE COUNTY EXECUTIVE AUGUST 29, 2014.
PAGE  
8

