


Fiscal Year 2014

2-27-2015
FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS
B

INTER-DEPARTMENTAL

Action Required


Finance Committee


County Board (Majority Vote)


WHEREAS, department requests for transfers between separate departmental accounts have been received by the Department of Administration, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administration, is hereby authorized to make the following transfers in the 2014 appropriations of the respective listed departments:
	
	
	
	
	
	From
	
	To

	
	5700 – Dept. of Admin Svcs – Facilities Mgmt Div
	
	

	
	3881
	–
	Services Provided – CH Space Rental
	
	$2,481,203
	
	

	
	1000 – County Board of Supervisors

	
	9781
	–
	CH Complex Space Rental
	
	
	
	$50,306

	
	1011 – County Executive General Office
	
	
	
	

	
	9781
	–
	CH Complex Space Rental
	
	
	
	$20,265

	
	1018 – DAS Office for Persons with Disabilities
	
	
	
	

	
	9781
	–
	CH Complex Space Rental
	
	
	
	$2,208

	
	1120 – Personnel Review Board
	
	
	
	

	
	9781
	–
	CH Complex Space Rental
	
	
	
	$2,370

	
	1040 – DAS Community Business Development Partners

	
	9781
	–
	CH Complex Space Rental
	
	
	
	$28,190

	
	1150 – DAS Risk Management

	
	9781
	–
	CH Complex Space Rental
	
	
	
	$2,649

	
	1130 – Office of the Corporation Counsel
	
	

	
	9781
	–
	CH Complex Space Rental
	
	
	
	$24,073

	
	1140 – Human Resources
	

	
	9781
	–
	CH Complex Space Rental
	
	
	
	$58,416

	
	1152 – DAS Procurement

	
	9781
	–
	CH Complex Space Rental
	
	
	
	$4,762

	
	1151 – DAS Fiscal Affairs
	
	
	
	

	
	9781
	–
	CH Complex Space Rental
	
	
	
	$24,795

	
	1160 – DAS Information Management Services
	
	
	
	

	
	9781
	–
	CH Complex Space Rental
	
	
	
	$78,706

	
	1191 – DAS Economic Development
	
	

	
	9781
	–
	CH Complex Space Rental
	
	
	
	$14,467

	
	2000 – Combined Court Operations
	

	
	9781
	–
	CH Complex Space Rental
	
	
	
	$777,066

	
	2430 – Child Support Services
	
	

	
	9781
	–
	CH Complex Space Rental
	
	
	
	$67,327

	
	3010 – Election Commission
	

	
	9781
	–
	CH Complex Space Rental
	
	
	
	$5,741

	
	3090 – Office of the Treasurer
	
	
	
	

	
	9781
	–
	CH Complex Space Rental
	
	
	
	$10,528

	
	3270 – Office of the County Clerk
	
	
	
	

	
	9781
	–
	CH Complex Space Rental
	
	
	
	$11,269

	
	3400 – Office of the Register of Deeds
	
	

	
	9781
	–
	CH Complex Space Rental
	
	
	
	$45,963

	
	3700 – Office of the Comptroller
	
	

	
	9781
	–
	CH Complex Space Rental
	
	
	
	$74,921

	
	4000 – Office of the Sheriff
	
	
	
	

	
	9781
	–
	CH Complex Space Rental
	
	
	
	$865,633

	
	4300 – House of Correction
	
	
	
	

	
	9781
	–
	CH Complex Space Rental
	
	
	
	$40,784

	
	4500 – Office of the District Attorney
	
	

	
	9781
	–
	CH Complex Space Rental
	
	
	
	$144,648

	
	4900 – Medical Examiner
	
	
	
	

	
	9781
	–
	CH Complex Space Rental
	
	
	
	$49,593

	
	5100 – DOT - Highways
	
	
	
	

	
	9781
	–
	CH Complex Space Rental
	
	
	
	$15,794

	
	5800 – DOT Director’s Office
	
	
	

	
	9781
	–
	CH Complex Space Rental
	
	
	
	$13,447

	
	8000 – Department of Health & Human Services
	
	

	
	9781
	–
	CH Complex Space Rental
	
	
	
	$24,865

	
	7990 –Family Care
	
	
	

	
	9781
	–
	CH Complex Space Rental
	
	
	
	$22,417


Request

The Director, Office of Performance, Strategy & Budget requests a 2014 fund transfer in the amount of $2,481,203 to reallocate expenditure authority for Courthouse Space Rental costs due to the year-end breakeven process.

The Office of the Comptroller has completed the "breakeven" process for the Facilities Management Division of the Department of Administrative Services (DAS-FM) as part of the 2014 year-end closure process. DAS-FM operates much like an internal service fund whereby its costs are allocated out to County departments. The Office of the Comptroller allocates actual costs out to all user departments based on various allocation methods, mainly share of total space at various facilities.

The breakeven process has resulted in a revenue surplus in DAS-FM of approximately $2.48 million, which is offset by increased costs in user departments, which results in a deficit for courthouse space rental charges in user departments. This fund transfer will allocate additional expenditure authority to user departments, which will eliminate those deficits; the expenditures will be offset by an increase in budgeted revenues in DAS-FM. This action has no impact on the County's overall 2014 fiscal status, it merely reallocates funds from DAS-FM to user departments. There is no tax levy impact from this fund transfer.

Recommendation

Approve
Fiscal Year

2014

Type of Transfer

Interdepartmental

Action Required

Finance Committee (Majority Vote)

County Board (Majority Vote)

Josh Fudge

March 16, 2015
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