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	(ITEM *) From the Chief Information Officer, Information Management Services Division, Department of Administrative Services, requesting approval to transfer $511,000 from Adopted Capital Improvement Project WO61901 Disaster Recovery and $125,000 from WO215 Storage Expansion to provide $636,000 for a new Capital Improvement Project, WO61902 Critical Data Protection and Backup Services, by recommending adoption of the following: 


A RESOLUTION

WHEREAS, 	the county maintains a backup of its information technology systems and applications both at the Courthouse as well as the City of Milwaukee’s data center; and

WHEREAS, IMSD has proactively taken steps to establish a disaster recovery system to mitigate the county’s exposure and risk for operational failure; and

WHEREAS, the County Board approved an appropriation of $650,000 in the 2015 Adopted Capital Budget for the planning and design of a computing solution for disaster recovery and IMSD’s 2016 Capital Budget Request included the second phase for a new backup and recovery solution at a cost of $425,000; and 

WHEREAS, due to recent events, the implementation of a backup system has been elevated and IMSD is requesting implementation of this second phase which requires the creation of sub-project WO61902 - Data Protection and Backup Recovery Services within capital project WO619 – Disaster Recovery; now, therefore,

	BE IT RESOLVED, that the Department of Administrative Services, with assistance from the Office of the Comptroller, is authorized and directed to create subproject WO61902 Data Protection and Backup Recovery Services as well as transfer $125,000 in from WO215 – Storage Expansion and $511,000 from WO61901 – Disaster Recovery; and,  

BE IT FURTHER RESOLVED, that this action would authorize a total budget of $636,000 for the purchase and installation of software and storage for a countywide data backup system.
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