
CIC Scoring Overview



Capital Project Scoring Criteria                    

CRITERIA
Safety

Policy/Plan
Net annual impact on operating cost

Deferred Maintenance
ADA/Building Code

Non-County Funding
Continuing Program

Racial Equity
Building Mission

Impact
0,5,10

0,3
0,2,3,5
0,3,5
0,3

0,1,2,3,4,5
0,3

0,2,3,4,5
0,1,3,5

1.294 High (top 25% of Dept REQs)
1.156 Medium (top 26% - 50% of Dept REQs)
1.056 Low (bottom 25% of Dept REQs)

Dept Ranking Multiplier TOTAL MAX
Composite Score

56.9

RED = Max Impact Pts RED = Max Multiplier RED = Max Composite Pts



Capital Project Scoring Criteria                    

Projects automatically receiving the highest score (i.e. 56.9):
Mandated

Projects related to fed/state/local/court ordered requirements

Contractual
Projects by which the County has been obligated to provide

Continuing/Ongoing
Projects with previously adopted appropriations (construction must be based on 
completed design)



Design First Approach

DEFINITION-
For most projects, the design appropriations are made in one year, and then construction appropriation(s) in 
a subsequent year (upon completion of design).

oPrimarily AE managed projects
oPotential future application to IMSD managed technology projects 
oPotential future application to Transportation Services managed projects (NOTE: Transportation 
Services follow a design first approach for a number of projects)

REASONING-
Project and construction cost estimate efficiency:

oEstablished agreed upon scope/design between client dept and (project) managing dept
oCompleted design = construction/implementation

Capital Project Scoring Criteria                    



1. Quantitative – Scoring based on CIC’s scoring criteria 

2. Qualitative – Requesting Department Testimony at the CIC

 Depts provide additional background information as to the need of a project

3. Qualitative – Examine Project Cost/Benefits Relative to Project Risk(s)

 Construction Est based on limited or incomplete design?

 Non-County Funding Verification?

 Necessary agreements/contract executed and approved by policy-makers?

Quantitative and Qualitative Project Evaluation 



Scoring Report





Item # REQ DEPT DEPT RANK Project Number Project Name Mandated Contractual Continuing 2022 County 
Financing

 Cash/Bond 
Financing 

A-F 
Grading

A-F ADJ 
Grading

1 Dept 1 2 WO12345 Project 1 YES $250,000  BOND C1 A1

2 Dept 2 1 WP12345 Project 2 YES $500,000  BOND C2 A1

3 Dept 3 5 WS12345 Project 3 $1,000,000  BOND B3 B3



Airport Only
Cash





Airport Only
5-Year CIP





Non-Airport
Bonds





Revised:  $1,352,320

Revised:      MARCUS                      - WO54101 Pedestrian Pavement Replacement                   YES                        $773,000

44,195,327 99%

293,009 1%

44,488,336 49%

17,028

46,216,118 51%

of funded projects

of funded projects

of total REQs

of total REQs





Non-Airport
Cash



1,857,711 17% of funded projects

9,262,324 83% of funded projects

11,120,035 25% of total REQS

6,306

33,157,118 75% of total REQS
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