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Capital Project Scoring Criteria

CRITERIA

Safety

Policy/Plan

Net annual impact on operating cost
Deferred Maintenance
ADA/Building Code

Non-County Funding

Continuing Program

Racial Equity

Building Mission

=

Impact
0,5,10

0,3
0,2,3,5
0,3,5
0,3
0,1,2,3,4,5
0,3
0,2,3,4,5
0,1,3,5

X

1.294
1.156
1.056

Dept Ranking Multiplier

High (top 25% of Dept REQs)
Medium (top 26% - 50% of Dept REQs)
Low (bottom 25% of Dept REQs)

RED = Max Impact Pts

RED = Max Multiplier

TOTAL MAX
Composite Score

56.9

RED = Max Composite Pts



Capital Project Scoring Criteria

Projects automatically receiving the highest score (i.e. 56.9):
Mandated

**Projects related to fed/state/local/court ordered requirements

Contractual
**Projects by which the County has been obligated to provide

Continuing/0Ongoing
**Projects with previously adopted appropriations (construction must be based on
completed design)




Capital Project Scoring Criteria

Design First Approach

DEFINITION-

For most projects, the design appropriations are made in one year, and then construction appropriation(s) in
a subsequent year (upon completion of design).

oPrimarily AE managed projects

oPotential future application to IMSD managed technology projects

oPotential future application to Transportation Services managed projects (NOTE: Transportation
Services follow a design first approach for a number of projects)

REASONING-

Project and construction cost estimate efficiency:
oEstablished agreed upon scope/design between client dept and (project) managing dept
oCompleted design = construction/implementation




Capital Project Scoring Criteria - Detail

Quantitative and Qualitative Project Evaluation

Quantitative — Scoring based on CIC’s scoring criteria

CRITERIA Impact Dept Ranking Multiplier TOTAL MAX
Safety 0,510 1.294  High (top 25% of Dept REQs) Composite Score
Policy/Plan 03 1156 Medium (top 26% - 50% of Dept REQs)
Net annual impact on operating cost 0,235 1.056  Low (bottom 25% of Dept REQs)
Deferred Maintenance » 0,3,5 x .
ADA/Building Code 03 - o
Non-County Funding 0,1,2,3,45 '
Continuing Program 0,3
Racial Equity 0,23,4,5
Building Mission 0,1,3,5

RED = Max Impact Pts RED = Max Multiplier RED = Max Composite Pts

2. Qualitative — Requesting Department Testimony at the CIC

v' Depts provide additional background information as to the need of a project

3. Qualitative — Examine Project Cost/Benefits Relative to Project Risk(s)

v" Construction Est based on limited or incomplete design?
v" Non-County Funding Verification?

v" Necessary agreements/contract executed and approved by policy-makers?
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ltem# REQ DEPT DEPT RANK Project Number Project Name Mandated Contractual ~Continuing Z‘I’filfaf‘z;“ty (;Ia::r/‘ 2‘:‘" ﬁg ; -
] A M| A M M
Dept 1 2 WO12345 Project 1 YES $250,000 BOND C1 A1
Dept 2 1 WP12345 Project 2 YES $500,000 BOND c2 A1
Dept 3 5 WS12345 Project 3 $1,000,000 BOND B3 B3




>
5
g5
&
<




Cash Financed Projects

DEPT: AIRPORT ONLY . .
Alpha-Numeric Scoring
Rtandaied, Confractual, On-Going (FUMDED): 1]
HICiH-hit Mandalesd, Corniraciual, On-gsing (FUNDELD] 1-8 Bo3L4er A 555-481 Bl IEE- 291 o1 EE-95Z o 11.3- 102 Fi TA4-37
TOTAL Furded BRI 4EZ AZ 4810-431 E2 280-241 2 151-127 oz 104 -58 2 151
A3 430-387 E3 240- 483 £} 12E-114 o3 EE-TS F3 13-0
LW Boorsd (MOT FURDED ¥
AF AL BabPrgect X
=" pEQoEr DEPTRANK  Pred humte Priet Marg Mandelel Conbecul  Cospgpy | St | LmbSoed | RS L oo | mm 4 zus Er—
g Financing Enencng | deiing [ T -
. WBE ENOW REMCWVAL ECLIPMENT REMOWAL
1 DOT-ARPORT 1 WO proaesien 5 38 250 C4EH ci & -
2 DOTARPORT 2 WASDEDT  TANNARY HAMD K REMOWVAL [THY J TORWY 13:31) 358 B4 C4EH ci & -
3 DOTARPORT 7 WASDENT  MEE PARKING STRUCTURE ELEVATOR T S50 520 C4EH 2 2 -
4 DOTARPORT 3 WA TAXNMEY D PAVEMENT DEOLITICN £ 153 ] 2 2 .
5 DOTARPORT B WO MORTH APRON REHABE 200 558 C4EH 2 2 -
8 DOTARPORT ] WA TAXNEY H PAVENENT REHAE | TXY J TO RWY J5RLTL) £114 55T A o o -
. WE PARKING STRUCTURE EXPENSIOHN JOINT
7 DOTARPORT i WS ik, 374 C4EH i o 27500 W T 1,50 428
B DOTARPORT 5 WA MAE OBSTRUCTION MITKSATION 348 44T i o o -
Subdstal 5 35 45D 7500 w7 1,5 428

003
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Projsct Dascrpton

Counly

Non-Caunty T

Dept Rank
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250000
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27,69
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U

£E1
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1,030,684

3 1085867
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0100 200[01
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| Bond Financed Projects

DEPT: ALLIEXCIUDING AIRPORT ONIY) . Aloha-N ic S .
Mandated, Contractual, On-Going (FUNDED) 1 - 25: pha-iNumeric scoring
Al S56.5-4B1 Ed IE-291 (8 | 16E-152 | 11.3-102 F1 T4-3T7
TOTAL Funded: 44 470 454 A2 48.0-431 B2 290-2441 c2 181 -127 D2 10.1-39 F2 36-1
25 200 A3 43.0-36.7 B3 24D-189 c3 126-11.4 03 8E-T5 F3 aa8-0
LOW Scored-Ower the Bond Cap (MOT FUNDED) 31 - 500 45 177,23
e DEFT RANK 2022 County CachBond nﬁ_ ﬂ :T“':::"tj 2z an2s i . Tuh;il.r:r‘m

1 DOT-TRME 2RV 5 WH11301 W HAMFTON AVE. BRIDGE P-40-I750 REHABILITATION YEZ YEz $153,75E BOND B3 A [ -
2 DOT-TRME 2RV z WH11201 W GO0D HOPE RD BRIDGE REFLACEMENT (B-40H1370) YEZ YEz §580,205 BOND B3 A [ -
1 DOT-TRME 2RV 5 WH11B0H :E;"‘“B CTH PP {GO0D HOPE ROFCTH W {PRT Wad YEZ YEz 587,437 BOND o A [ -
&£  DOT-TRME 28V 3 WHIZED &. TETH &T. BRIDGEE OVER LOOMIS AD. EZ Yz §242,845 BOND c1 A1 N -
5 DOT-TRME 2RV 3 WHZ4TTH i::‘""'m" ANE (ETHBEEFZ 13TH 27 TO 2 HOWELL YEZ Yz $55,000 ECND oz Al YEE 55,000 sTpoa| 1254000 1,256,000
E DOT-TRMEZRV 7 WHI1022 RECOMITRLUCT, E. 13TH ET. PUETZ TO DREXEL YEZ Yz $105,000 EQND oz A YEE 974,000 374,000
7  DOT-TRME 2RV 1 WH11001 W BELOIT RD [CTH THE 124TH £T TO 8 WOLLMER AD YEZ Yz 2,008 EQND oz A N -
B DOT-TRME 2RV 4 WH11ED1 2 TETH £T BRIDGE B-40-IS73 (NB) OVER LOOMIE AD YEZ Yz §236,861 EQND oz A N -
3 MARCUS CNTR 1 WOt MARCLZ CENTER ROOF REFLACEMENT YEZ Yz 1,102,274 EQND oz A N -
11 DOT-TRME 2RV g WH11101 x’;“m HOME AVE [CTHODOrHIFVIEW DR TO 2 N YEZ Yz $275,000 EQND o1 A YEE 2,535,004 2,835,004
11 DOT-TRME 2RV 10 WH2ESTH ﬁ:;”;;;;’:gﬁﬂr HOME AVE & SFEEDWAT DR YEZ $3,050 EQND oz A YEE 10560 10,560
12 DOT-TRME 3RV 11 WHZEED 2:2:”'” RANICN AVE INTRECTNS E2TH, £13T, YEZ §9,270 EQND oz A YEE 36536 35,53
13 DOT-TRME 2RV 12 WH2ETTH SIGNAL AT COLLEGE AVE & 20TH ET INTERBECTION YEZ $25,560 EOND o3 A YEB 30,534 30,534
14 PaAKI 10 WPTI301 ,'_(,::SE‘EK IRATE SHELTER-ELIMINATE HIZH Yz 1,144,584 BOND B2 A1 N -
15 DOTHEY 1 WHZ4201 NORTH SHOP IMFROVEMENT Yz 15,354,145 BOND B2 A1 N -
16 DOT-TRANZIT z WT14101 E‘LE'G"‘L'GT ZFSTEM REPLACEMENT-RE WASHHOUZZ Yz §70,785 BOND B2 A1 N -
17 DOT-TRANZIT 4 WT14301 FOL GARAGE TRNSPT BLOG ROGF RELCMNT Yz §73,383 BOND B2 A1 N -
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| Bond Financed Projects

DEPT: ALL (EXCLUDING AIRPORT ONLY) | Alpha-Numeric Scoring
Mandated, Contrachual, On-Gaing (FUNDED) 1 - 25: FETTET 44,195,327 99%  of funded projects
High Scored (FUNDED) 26 - 30: D 293,009 1%  of funded projects ¥hE-2191 ci 188 -15.2 o1 11.3-102 F1 T4-37
TOTAL Funded: RPRETINE | 44,488,336 49%  oftotal REQs @o-M1 | €2 1s1-127| D2 10.1-38 F2 36-1
(OWVERWUNDER Bond Cap: T 17.028 240-189 c3 126-11.4 D3 88-7.5 F3 0s8-0
LOW Scored-Creer the Bond Cap (NOT FUNDED) 31 - 50 —_— 46,216,118 51%  of total REQs
2822 County CachBang Todal Dut-rear
2 DEPT RANK === =
em# BEQ DEPT Erplegt Humber PEroleoi Nams Mandated  Conbofual  Coolinuing i " = " 2023 2024 2038 2028 c
18 DOT-TRANZIT 8 WTOTEH KK GARAGE ROOF REPLACEMENT YEZ §575,384 BOND B A NO
19 DASFM-EE z WVIZI OAK GREEX STREAMBANK STABILIZATION YEZ §575,868 BOND B3 A1 NO
W PARK3 8 WP32001 WORTH PRINT FARKING LOT YEZ 4,257,507 BOND B3 A1 NO
M PARKI 12 WPIT2H MCKINLEY PARK FLUSHING CHANNEL YEZ §3,752,022 BOND o A KO
Revised: [51,352,32
2 ZOO 1 WZITTH 200 PARKING LOT &4-REFAVEMENT YEZ = BOND o A NO
13 PARK3 2 WP5EBD1 MCEINLEY PARKING LOTS - PHAZE 2 YEZ §5,521,032 BOND o1 A1 NO
2 PARK3 3 WPE2501 ﬁrﬁ“ PARK-LIGHTING. STORMINATER, PASSING YEZ §1,920,500 BOND o1 A1 KO
. ) ROCT RIVER FKWY RECNETRC FIWY-32ND AND .
5 PARK3 5 WP53801 S YEZ §2,558,480 BOND o1 A1 KO
% PARK3 2 WP5E501 DRETZMA ELIMINATE HIGH VOLTAGE §1&2 008 BOND B3 53 YEE 1.125811 1126811
Revised: MARCUS - wosa101  Pedestrian Pavement Replacemenit YES $773,000
T PARKZ - rrTTTT pEL 2222 ——anne T EOMND B 52 YEE 5,184,151 2,184,151
PARK
L0 WATERS QRIS el (s SARKING | OT 5 SERYICE
1 FARKZ -r rreTT e T EOND c1 c1 YEE 1358482 1,393,282
1 FARKD -t wrpen TR P Ty rer—nr- EOMD o2 oz YEZ 1.378,138 1,378,153
3 DOT-FLEET ¥ WossE HOUZE OF CORRECTION FLEST EQURMENT-22 §1£5,000 EOMD o2 oz ()
‘ 3 DOT-TRANZIT 5 WT1S001 FDL GARAGE TRAMEPORTATION BLDG HVAC REPL YEZ §52,064 EOMND e A1 WO
‘ iz HOG F WJ11zm HOC ADMIN EUILDING ROCF REFLACEMENT TEZ §1,.£53,524 EOMD c1 A1 NO
‘I 33 EHERIFF 5 WOIEST TRAINING ACADEMY ROOF REFAIRS I YEZ §1,07,830 BOMD o2 A1 ()
‘ M FARKD 5 WFTOED1 FOUTH SHORE EREAKWATER YEZ 517,583,308 BOMD o2 A1 YEZ 2.220,50% §E0EED5 15,728,518

016



Bond Financed Projects

DEPT: ALL (EXCLUDING AIRPORT ONLY) Afpha-Numerir: Scnring
Al 56.58-4B1 BEi FHE-21 | 188-152 D1 11.3-102 F1 T4-37
A2 450-431 B2 X\0-241 c2z 151-127 D2 10.1-38 F2 36-1
A3 430-367 B3 24p-1889 C3 126-114 15 86B-7.5 F3 18-0
1L
sem# EEGDEFT DEFT RANK S Prolot Mingstsd Contractusl  Contnuing | eoounty | GashBond 2023 24 2025 mes m’ﬁ
T EBHERIFF 7 WOID001  TRAINING ACADEMY PARKING LOT REFLACEMENT Y3 §1,534,732 BOND o2 Al ]
2 ¥Ez ¥z 52,784,356 EOND F1 A1 YED 35,520,810 5
17 DOT-TRAMZT 1 WT1E201 BUZ REFLACEMENT FROGRAM-I0ZZ $5,350,000 EOND B2 Bz NO
38 HOC & w1130 HOC DIZASTER RECOVERY BACK UR FOWER $1,452,627 BOND B2 B3 NO
3 DOT-FLEET z WOSEID!  FLEST PARKI EGUIPMENT-2022 52,430,000 BOND e o1 ]
&1 DOT-FLEET 1 WOSEEDY  FLEST GEMERAL EQUIFMENT-2022 4,551,713 BOND e o1 ]
21 PARNZ 15 WPE3501 COOPER PARK PLAYGROUND REPLACEMENT §295,805 EOND cz cz NO
£ PAmNZ 13 WPSA01 PLAY GROUND RESURFACING - FHASE 2 §325,231 BOND cz cz NO
21 zoo 3 WZ17501 200 FRONT ENTRANCE-FENGURNE EXHIEIT §822,828 BOND cz cz YEE ,005,001 00
&4 DOT-FLEET 3 WOSEID!  SHERIFF FLEET EQUIPMENT-2022 51,035,000 BOND o2 oz ]
45 pARND 15 WPET301 TIFFECANGE FARK FLAYGROUND REFLACEMENT §295,80 BOND o2 oz ]
45 PARND 17 WP55501 BOUTH SHORE PLAYGROUND REFLACEMENT §593,505 BOND o D1 ]
57 DAZFMFM z WE12401 COGES ACCEISIBILITY - ELEVATOR $500,000 EOND o1 o1 NO
48  DOT-FLEET & WOSETD  FLEST ETORASE TANK REPLACEMENT - FLEET §114,538 BOND D3 D2 YEE &58,000 s
£3  DOT-FLEET ) WOSEAD  FLEST MAINTENANCE-HVAC REPLACEMENT $822,176 BOND D3 D2 ]
50 DOT-FLEET 7 WOSSEM  FLEST GARAGE EXTENSION $580,001 BOND F1 F1 YED 4,525,000 4.5
Subtota $35,556,702 $55,551637 | §241B6636 | $1.284524 50 §54,032,

‘Continguing project with lower score and could nof #t under the bonding cap.
Froject with Consfrucion Cost Esimaie based on less than 508 Design Compietion; Design funding Induded In previous. budges|s).
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Cash Financed Projects

ONLY) | . .
, Alpha-Numeric Scoring
1&7 711 17% _of funded projects
HIGH-Mot Mandated, Confraciual, On-going (FUNDED) 12 - 42 9,262 324 83% of funded projects I Al 569-451 Ed JEE-291 i | 18.6-15.2 nl| 11.3-10.2 Fi TA-37
TIOTAL Funded: 11,120,035 25% of total REQS A2 4B0-431 E2 29.0-241 c2 18.1-12.7 o2 10.1-E9 F2 36-1
OVERKUMDER Cash Goal: A3 430-367T B3 24.0-1E9 3 126-11.4 (uE} 8.8-75 F3 03-0
LOW Scoreg-Over the Cash Goal (NOT FUNDED) 43 - BS: 33,157,118 75%  of total REQS I
fiem w2county | CosnBons | aE [TITARY lubProject
REQ DEFT DEFT RANK t umber t Ham Mandated Contractual  Contt Continues ini 073 2024 208 208 Tato Cutvear
s O Brojant Hame Henope LT Db Finaning Finanoing | Grading (o i e | 2052 = == == Cogls
Qut-vears? —_—
1 DAZEMEE 3 WDSED1 WARNMONT PARK GUMN CLUB TES YEE $208,000 CAZH o2 a1 O .
1 DAIFMEE 1 WISE01 COUNTY-SIDE SANTARY SEWERS REFARE-2027 YES §154,558 CAZH ca a1 HO .
1 PARKE b WPE34T1 AN CREEK PARKWAY — £ MIE MILL POND DAM YEZ 5283581 CAZH € a1 O -
4w 2 WOSIAH  VETERANG GALLERY WINDOWS ES 340,001 CAZH o2 a1 YE= 313,000 313,000
WMC SAARINEN ETAIRE STUDY, DESIEN, MINGR
T WG 1 wosexm oY YES §100,023 CAZH F2 a1 YEZ 70000 70,000
§ DAI-OFD 1 WOIESHT  COUNTYWIDE ADA REPAIRSFHASE 3 YEE §285,748 CAZH B2 B2 O
7 DOT-HWY 1 WHI4I  NORTH 3HOF MPROVEMENT YEZ §238,504 CAZH B2 a1 HO -
§ DOT-TRANSIT 3 W1 K MAINTENANCE ELOG ELECTRICAL STaTEMS YEZ §73,551 CAZH B3 a1 O -
UPGRADES
8 DOT-TRANSIT 7 WT1zZED ::':lr::: TETE YARD RERLACEMENT (KK SARAGE OFF- YEE §51,577 CAZH B3 A1 NG )
0 DA 1 WOBSA E,Ef”mﬁ BARSIERS - SAFETY BUILDING &TH FLO0R YEZ §235 568 CAZH 3 a1 HO -
11 DAIFMEE 3 WSO LEAD FIFE LATERAL AZSESEMENT YEE FITaEH CAZH o2 a1 O .
12 PARKS 1 WPSS001 PARKZ DEMOLITIONS - PHAZE 1 §193,519 CAZH B2 B2 HO -
13 DAZFMFM 13 WCZZEM  CH COMPLEX FACADE INSPECT & REPAR-PHASE 4 §147,290 CAZH B3 B3 YEZ 1,152,477 1152477
14 DOT-TRANSIT g WTIS1D BLILDING AUTCMATICN SYSTEM HVAC 2YZTEW 18,771 CAZH B3 B3 YE= 500,000 00,000
UPGRADES
15 DAIFM-FM 2 WEI£ID COGGE SULDING FAGADE RENOVATION-PHASE 1 §1,551,426 CAZH B1 B HO -
16 DOT-TRANSIT 3 Wiz BLS MAINTERABCE PIT REFLAGEMENTS {FDL §183,226 Az B2 B2 O .
BARAGE]
17 DAIFMF g WOITH  CH- ELEVATOR MODERNEATION §505,174 CAZH B3 B3 YEZ 2300000 | 2,300,000 4,500,000
18 MCHETSCTY 1 WOI34M  TRIMECAM FARM BUNKHOUSE RESTORATION §201 505 CAZH B3 B3 YEZ 1,166,938 1185538
18 HOC 3 WJT1E01 HOC CHILLERS REPASRE (SI08400 FACE) §958,853 Az B3 B3 O .

023



Cash Financed Projects

ALL (EXCLUDING AIRPORT ONLY) Alpha-Numeric Scoring
Al 569-4581 El JEE-201 c1 18.E-15.2 o 11.3-10.2 F1 TA4-37
A2 4B0-431 B2 29.0-24.1 c2 151-127 o2 10.1-89 F2 36-1
A3 430-367 B3 240-189 c3 126-114 b3 88-75 F3 09-0
DEPT RANK Projeot Humber Frojsot Name Mandabsd  Contragtusl  Condinuing w w é cﬁ% 2023 2028 2ez6 Zors m'g‘;“‘“,:“"-
7 WOSTIH WIRELESS NFRASTROTR CNTY BLDGS-FHAZE 1 $250,000 CASH o2 c2 NO -
5 WOSESDH FLEET GARAGE OVERHEAD DOORE §54,588 CASH €2 c2 ¥ES 406,000 405,000
5 — .;.ME' PROTECTION-REMEDIATION 2ERVICES-PHASE — i o3 - wo i
5 WOT22M ?;'Eijf:aams AREAHCLDING CEL §41,515 GASH o2 o2 Y2 341,567 341,567
3 WEa204 CONTROL CENTER FANEL REPLACEMENT ¥E3 $211,576 GASH B2 Al O -
7 WC217 CH COMPLEX FACADE INSPECT & REPAIR-PHASE 3 ¥EZ $2,555,624 CASH B2 A1 NO -
1 WO48SDH CJF POD 40 RENOVATIONS ¥E3 §I74,532 CASH B2 B1 ND
'I'f":uFT SERVICES ADMB RELOCATION AND TENANT YEZ 35,318,684 CAZH o3 A ¥Ea 5,331,240 £.331.240
COT-TRANSIT 12 WT150 LIGHTING IMPROVEMENTS (KK GARAGE] §107,844 GASH B3 B3 O -
$340,000 GASH ol ] O -
10 WE11E01 WASHINGTON SENIOR CENTER ACCESS LIGHTING §128,752 CASH ol c1 NO -
1 WO22604 COURTHOUSE NEGATINE PREZSURE MTIGATION §554,563 CASH €2 c2 ND -
8 WOaa501 AUTCMATED LICEM3E FLATE READERS §254,235 GASH c3 c3 ND -
P | WOsEToH RETRO-COMMEZSIONING-PHAIE II $281,570 GASH €3 c3 O -
3 WH25801 COUNTY WIDE GATCH BASIN REHAB-2022 $500,000 GASH €3 c3 O -
& WOs3804 COFE CAMERA SYETEM-PHASE 3 §531,054 CASH €3 ca ND -
EMERGENCY MNGT 3 WO7001 TOOMHZ BACK-UF RADID EYSTEM [COUNTYHFHASE 1 §1,148,728 CASH c3 c3 ND -
5 WOBATIH ENTERPRISE FLATEORM MODERNZATION-PHASE 3 $2,000,000 CASH €3 c3 O -
" WRSTI04 LAKE MICHIGAN BLUFF REFAIRS §151,038 CASH €3 c3 Y -
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Cash Financed Projects

DEPT: ALL (EXCLUDING AIRPORT ONLY) Alpha-Numeric Scoring

Al 56.0-431 B1 366-201 ci 18E-152 D1 11.3-102 F1 T4-37

AZ 48.0- 431 B2 280-241 c2 181-127 D2 10.1-88 F2 36-1

Al 430-387 B3 240-184 c3 126-114 03 48-75 F3 0.2-0
"M peqpeer DEPTRMK  Profct umber PrfoctName wonssss conpscs  comung | 2200ty | Commons | ar RSV Qﬁ'ﬁ: B I e R
55 PARKS 1 WPSE301  FUEL INVENTORY MANAGEMENT SYSTEM §548,008 CASH D1 Di KO
59 DASIMED g WOSES01  COUNTYWIDE CAMERA REPLACENENT — 2022 §1,724,256 CASH D1 Di KO
60 DASHMSD 3 wozsT ﬁgﬂ;‘:ﬁDTECTD‘J-EECJRI'I’Y SUBSCRIFTICNS- $450,000 CASH D1 D1 NO
§1 SHERIFF 2 WOSS301  TRAYING EQUIPMENT REPLACEMENT-SHERIFF 432,708 CASH D1 D1 NO
B2 DASFMFM 1 WS137H1  COGES-ACCESSIBILITY - GENERAL INPROVEMENTS $499,941 CASH D1 Di KO
E3 EMERGENCY MNGT 2 W04 COUNTYWIDE EMERGENCY MEDICAL DISPATCH $413,100 CASH Dz Dz KO
B4 SHERIFF 3 WO55301  KITCHEN EGUIPMENT REPLACEMENT-SHERIFF $820,057 CASH Dz Dz KO
B5 ME 1 WOSESD!  CME UPGRADE - MEDICAL EXAMINER §1,154,150 CASH Dz Dz KO
86 HOC 1 WH1T01  KITCHEN EQUIPMENT REPLACEMENT-HOC $3,491,531 CASH Dz Dz KO
§7 SHERIFF 1 W00  SHERIFF FORECLOSURE SALE & POSTING SCLUTION S152.200 CASH D3 D2 KO
B5 DASFMFM 15 WS13501  COGGS TENANT IMPROVEMENT ALLOWANCE 51,452,626 CASH D3 D2 KO -
B HOC 2 WIS TRAYING EQUIPMENT REPLACEMENT-HOC §1,355,856 CASH D3 D2 KO -
T0 DASFMFM g WCIT201  CH COMPLEX COURTS CAMERASIMONITORS PHASE 1 $100,000 CASH Fi Fi KO -
71 z00 2 WZi7401 %ﬁ?&;ﬂ%ﬁ”mﬂummﬂ $505,569 CASH Fi Fi YES £533,738 5593738
T2 DASFMFM 20 WOZESI1  FACILITIES SPACE MANAGEMENT SOFTWARE $100,000 CASH Fi Fi KO -
T3 EMERGENCY MNGT 4 WO4S01  EDIMHZDOPPLER SYSTEM $150.000 CASH Fi Fi KO -
T4 DASIMSD B WOB52I ;_TBREF:REE""M DESKTCR SRVCS-HRDWRE- $200,000 CASH Fi Fi KO -
TS DASIMSD 3 WO33001 WSO OPERATIONAL ENHANCEMENTS-PHASE 1 $372.000 CASH Fi Fi KO -
e i e vecssne  MARCUS CENTER EXTERIOR BLDG CAULKING - PHASE R - _ . e ssssanlsssae S

1
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Cash Financed Projects

DEPT: ALL (EXCLUDING AIRPORT ONLY} . ,
Alpha-Numeric Scoring

Al 56.0-431 B1 366-281 c1 188-152 M 11.3-102 F1 T4-37

A2 480-431 B2 200-241 c2 151-127 o2 101-39 F2 36-1

Al 430-37 B3 240-188 L] 126-114 D3 8.E8-75 F3 0.e-0

Sub-P
rem 2022 County CaghBond A AFADJ SubProjsct Tokal Quk-Yaar
» REQDEPT DEPT RANK P Humiber Project Hams Mandated Confractusl  Continuing Fiancl Financh Grad Grach T.h.‘vﬁ::" 2023 2024 2025 2026
77 DHHE 2 WES13s01 DETEMTION TRAYIMG EQUIPMENT REPLACEMENT 5205424 CASH F1 F1 NO
76 DAZ-IMED 1 WOS4TI ENTERPRISE DATA & AMALYTICE-PHASE 1 371,600 CASH F1 F1 NO
79 PARKS 7 WPt PARKS FACILITY ACTION PLAN 3125571 CASH FZ F2 NO
ED PARKS 20 WRITal PARK & PEWY LIGHTING UPGRADE & RETROFIT 323,601 CASH FZ F2 YEZ 938341 938,841
BE1 DOT-TRNS SRV 13 WH11501 SIGNAL UPGRADES FOR INPROVED EFFICIENCY- 5200,000 CASH F2 F2 NO
MOBILITY
E2 HOC 5 W11401 HOC SAN FOR CRIMCAL VIDED STORAGE CAPACITY 5288,24 CASH FZ F2 NO
UNIFY WORKSTATION AND SERVER - MEDICAL o
E3 ME 2 WOSE30 EXAMMNER 5160,720 CASH F2 F2 NO
B4 DASIMED 4 WOESTI DIGITAL ENGAGEMENT TRANSFORMATION-PHASE 1 5401893 CASH Fi F3 NO
BS DAS-FM-FM 3 WOSE30 EOUWMMNIWWE SPACE RECONFIG - PHACE E3E1 CASH F3 F3 YES 3,664,032 3,564,032
Subkotal: 544,540,834 525,026,236 525,834,455 | $2.666,500 1) ¥|3Te09
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2023 Summa

Projected County Funding (Bonds + Cash):
Requested Capital Projects:

557,300,656
$229,626,328

County Funding Surplus/(Shortfall):

[5172,325,672)

2023 County Funding of §5M or Greater

Item # REQ DEPT Project Project Description County Funding Dept Rank

1 DOT-TRANSIT TBD BUS REFLACEMENT PROGRAM-PLACEHOLDER 550,000,000 _ 1
i DHHS W512601 YOUTH SERVICES ADMIN RELOCATION AND TENANT IMPRWY 56,391,240 1
3 200 WZ14101 Z00 ADVENTURE AFRICA-RHINOS EXHIBIT 5,000,000 1

20 DHHS W512401 SECURE YOUTH FACILITY PHASE 1 535,520,810 _ 2

21 PARKS WPT0e01 SOUTH SHORE BREAKWATER %9,220,809 2

83 DAS-FM-FM WC20901 FORENSIC SCIENCE CEMTER-PHASE 2 525,035,867 _ 9

114 PARKS WPeE401 LAKE MICHIGAN SHORELINE STABILIZATION - SHERIDAN PARK 55,000,000 21

TOTAL:

$136,168,726




2024 Summary

Projected County Funding (Bonds + Cash):
Requested Capital Projects:
County Funding Surplus/(Shortfall):

$59,019,676
$162,376,336

[5103,356,660)

2024 County Funding of 55M or Greater

Item# REQ DEPT Project Project Description County Fundini Dept Rank
1 DOT-TRANSIT TED BUS REFLACEMENT PROGRAM-PLACEHOLDER 550,000,000 1
2 PARKS WP5e901 MEW SERVICE BLDG & SRVC YARD - WASHINGTON PARK 59,194,151 1
3 200 WZ17401 Z00 FRONT ENTRANCE-ADMISSIONS RECONFIGURATION 56,893,739 1
19 200 WZ17501 Z0O FRONT ENTRANCE-PENGUINS EXHIBIT %6,006,001 2
35 PARKS WP70e01 SOUTH SHORE BREAKWATER 56,508,806 3
7 PARKS WP71401 MITCHELL DOMES RENOVATION 513,000,000_ 11

TOTAL:

591,602,697




Projected County Funding (Bonds + Cash):
Requested Capital Projects:

$60,790,266
$159,315,410

County Funding Surplus/(Shortfall):

[598,525,144)

2025 County Funding of 55M or Greater

Item # REQ DEPT Project Project Description County Fundini Dept Rank
1 DOT-TRANSIT TED BUS REFLACEMENT PROGRAM-PLACEHOLDER 540,000,000 1
2 PARES TED WASHINGTON PARK LAGOON DREDGING & REMEDIATION 55,000,000 1
16 DOT-TRANSIT WT15301 NORTH SOUTH TRANSIT ENHANCEMENT PROJECT 525,0&],&]0_ 2
17 DAS-FM-FM WC20701 NEW CRIMIMNAL COURTHOUSE 520, I:IEH],I:H]EI_ 2

TOTAL:

$90,000,000




Projected County Funding (Bonds + Cash):
Requested Capital Projects:

$62,613,974
$308,411,682

County Funding Surplus/(Shortfall):

[5245,797,708)

2026 County Funding of 55M or Greater

Item # REQ DEPT Project Project Description County Funding Dept Rank
1 DOT-TRANSIT TED BUS REFLACEMENT PROGRAM-PLACEHOLDER 530,000,000 1
2 DAS-FM-FM WC20601 SAFETY BLDG DEMOLITION 59,000,000 1
3 Z00 WZ17001 ALASKA'S COLD COAST 57,400,000 1
16 DAS-FM-FM WC20701 NEW CRIMINAL COURTHOUSE $180,000,000 2
17 PARKS WP54901 PARKS BENDER SAFE HARBOR SEDIMENTATION ABATEMENT 57,434 619 2
32 DAS-FM-FM WC21101 NEW COURTHOUSE TRANSITION FACILITIES-PLAM PLCHLD 57,900,000 4
a7 DAS-FM-FM WC18201 HISTORIC COURTHOUSE CHANGES 59,000,000 5

TOTAL:

$250,734,619
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