
2024 Capital Project Requests:

County Funding Overview
AND 

Requested Projects



2024 Capital Request Summary‐BOND and CASH Funding**
• BONDS:  County self‐imposed annual bonding cap represents a 3% increase over the prior year’s 
Adopted bond base
 2023 Adopted Bond Base= $45,819,201 (Adjusted)
 2024 Bond Cap = $47,193,777

• CASH:  County self‐imposed cash financing goal is 20% of net annual County contribution to capital
 2023 goal = $11,460,131
 2024 goal = $11,798,444
 Cash financing typically consists of SALES TAX, TAX LEVY or VEHICLE REGISTRATION FEES (VRF)

Per state statute, VRF may only be used to fund TRANSPORTATION‐related projects
VRF revenue used to fund DOT operational budgets (primarily Highway Division)

Table 1 - Estimated Available County Financing for Capital Projects (Excludes All Airport (WA) Projects)

2023 (Adopted BASE) 2024
Bond Cap (Actual for 2023-Adjusted) $45,819,201 $47,193,777

20% Cash Financing Goal (Actual for 2023)* $8,103,873 $11,798,444 
Available Financing for Capital Projects: $53,923,074  $58,992,221 

TOTAL County Cash Finance (Actual for 2022) 15.0% 20.0%

**Airport projects exempt from Bond/Cash polices due to separate funding sources (such as airport revenue bonds, airport 
reserve revenue, and passenger facility charges

*Reflects sales tax of $8,103,873. A $10.0 million contribution for the County’s debt reserve to provide partial funding for capital project WC020901 ‐
Forensic Science Center ‐ Phase 2 is not included to align with the removal of the $62.9 in general obligation bond funding also associated with this project.



2024 Capital Request Summary‐BOND and CASH Funding

• BONDS: 2024 Request includes Bond funding of $133.8M for a total shortfall of $86.6M.

• CASH: 2024 Request includes Cash funding of $43.7M for a total shortfall of $31.9M.

• 2024 BOND+CASH GAP: Total
Requested Projects require
$214.7M of County funding.  This
results in an estimated shortfall of
$118.5M

Table 2 ‐ Preliminary Departmental Capital Project Requests (estimated County Share of Project Costs)

2023 Dept REQs 2024
Estimated Capital Requests: $140,164,045 $177,450,927 

Table 3 ‐ Estimated County Financing Available

Estimated County Financing Available/(Shortfall): ($82,863,389) ($118,458,706)



Requesting Org Title             Bond % of Funding REQs
New Project REQs 79,168,994$        59.2%
Ongoing Over $5M 21,330,116$        15.9%

Vehicle Replacements Program / Bus Replacements Program 17,076,000$        12.8%
Ongoing Under $5M 16,020,083$        12.0%

Mandated and/or Contractual 190,151$              0.1%
Grand Total 133,785,344$      100.0%

Est 2024 Bonding Cap 47,193,777$       
REQ to Bonding Cap (Shortfall) (86,591,567)$     

REQ BOND FINANCING SUMMARY (PRELIMINARY)

2024 Capital Request Summary‐BOND Financed (Preliminary)

2024 2023
Ongoing, Mandated/Contractual REQs 37,540,350$         72,001,335$        

Bonding Cap 47,193,777$         45,840,525$        
(Shortfall) to Bonding Cap 9,653,427$           (26,160,810)$      

79.5% 157.1%



2024 Capital Request Summary‐BOND Financed (Preliminary)



2024 Capital Request Summary‐BOND Financed (Preliminary)



2024 Capital Request Summary‐BOND Financed (Preliminary)



2024 Capital Request Summary‐BOND Financed (Preliminary)



Requesting Org Title              Cash % of Funding REQs
New Project REQs 40,474,693$        92.7%
Ongoing Over $5M 3,029,410$          6.9%

Vehicle Replacements Program / Bus Replacements Program 161,480$              0.4%
Ongoing Under $5M ‐$                       0.0%

Mandated and/or Contractual ‐$                       0.0%
Grand Total 43,665,583$        100.0%

Est 2024 Cash Goal 11,798,444$       
REQ to Bonding Cap (Shortfall) (31,867,139)$     

REQ CASH FINANCING SUMMARY (PRELIMINARY)

2024 Capital Request Summary‐CASH Financed (Preliminary)



2024 Capital Request Summary‐CASH Financed (Preliminary)



2024 Capital Request Summary‐CASH Financed (Preliminary)



2024 Capital Request Summary‐CASH Financed (Preliminary)



2024 - 2028 Capital Request Summary (Out-Years $5M+)

 Dept  Project Code  Project Title  County  Non County  Total  Dept 
Priority 

DEPARTMENT OF ADMINISTRATIVE SERVICES WC027601  NEW COUNTY CRIMINAL COURTHOUSE 38,410,270$ 38,410,270$   5

PARKS DEPARTMENT WP070603  SOUTH SHORE BREAKWATER NORTH SECTION - PHASE 2 14,854,700$ 14,854,700$   7

FLEET MANAGEMENT WF061201  COUNTYWIDE VEHICLE AND EQUIPMENT REPLACEMENT - 2024 12,876,000$ 12,876,000$   1

PARKS DEPARTMENT WP054501  WHITNALL GOLF COURSE IRRIGATION 9,330,240$   9,330,240$     37

DOT - AIRPORT WA043301  MKE PASSENGER LOADING BRIDGE REPLACEMENT 8,438,890$   8,438,890$     1

ZOOLOGICAL DEPARTMENT WZ014101  ADVENTURE AFRICA - RHINOS 6,961,116$   5,880,554$   12,841,670$   2

DEPARTMENT OF ADMINISTRATIVE SERVICES WY045606  NEW DHHS ADMIN COGGS BUILDING 5,038,760$   5,038,760$     1

 County + Non-County Funding  $ 95,909,976  $   5,880,554  $101,790,530  -- 

 2024 Capital Budget 

2024  



2024 ‐ 2028 Capital Request Summary (Out-Years $5M+)

 Dept  Project Code  Project Title  County  Non County  Total  Dept 
Priority 

DOT - TRANSIT TBD-379895  PROGRAM PLACEHOLDER (FOR OUT-YEARS 2 - 5) - BUS 
REPLACEMENT PROGRAM 

21,000,000$ 21,000,000$ 1

FLEET MANAGEMENT TBD-255763  PROGRAM PLACEHOLDER (FOR OUT-YEARS 2 - 5) - VEHICLE AND 
EQUIPMENT REPLACEMENT PROGRAM 

14,000,000$ 14,000,000$ 1

PARKS DEPARTMENT WP070602  SOUTH SHORE BREAKWATER SOUTH SECTION 13,923,680$ 13,923,680$ 12

ZOOLOGICAL DEPARTMENT WZ014101  ADVENTURE AFRICA - RHINOS 9,248,575$   -$            9,248,575$   1

DOT - TRANSPORTATION SERVICES WH026001  S 76TH ST. (CTH U)-S. COUNTY LINE RD. TO S. CREEK VIEW CT. 6,032,833$   1,467,167$   7,500,000$   0

DOT - AIRPORT TBD-744174  PROGRAM PLACEHOLDER (FOR OUT-YEARS 2 - 5) - MKE PASSENGER 
LOADING BRIDGE REPLACEMENT 

5,245,090$   5,245,090$   15

PARKS DEPARTMENT TBD-545248  LAKE MICHIGAN SHORELINE STABILIZATION - SHERIDAN PARK 5,000,000$   5,000,000$   14

 County + Non-County Funding  $ 74,450,178  $   1,467,167  $ 75,917,345  -- 

 2025 Capital Budget 

2025 

VinceMasterson
Cross-Out



2024 - 2028 Capital Request Summary (Out-Years $5M+)

 Dept  Project Code  Project Title  County  Non County  Total  Dept 
Priority 

PARKS DEPARTMENT WP074001  KOSCIUSZKO COMMUNITY CENTER REHABILITATION 28,084,710$   10,000,000$           38,084,710$   1

DOT - TRANSIT TBD-379895  PROGRAM PLACEHOLDER (FOR OUT-YEARS 2 - 5) - BUS 
REPLACEMENT PROGRAM 

21,000,000$   21,000,000$   1

FLEET MANAGEMENT TBD-255763  PROGRAM PLACEHOLDER (FOR OUT-YEARS 2 - 5) - VEHICLE AND 
EQUIPMENT REPLACEMENT PROGRAM 

15,000,000$   15,000,000$   1

ZOOLOGICAL DEPARTMENT WZ017401  ZOO FRONT ENTRANCE-ADMISSIONS RECONFIGURATION 12,891,160$   12,891,160$   1

PARKS DEPARTMENT TBD-076373  WP056901 - NEW SERVICE BLDG & SRVC YARD - WASHINGTON PARK 9,194,151$     9,194,151$     22

DOT - TRANSIT WT016701  CONCRETE YARD AND PARKING LOT - HILLSIDE - FLEET MAINT BLDG 6,963,330$     6,963,330$     7

PARKS DEPARTMENT WP054901  BENDER BOAT LAUNCH REPAIR/RECONFIGURATION 5,969,300$     5,969,300$     10

FLEET MANAGEMENT WF055601  FLEET GARAGE EXTENSION 5,660,160$     5,660,160$     3

DEPARTMENT OF ADMINISTRATIVE SERVICES WO056301  COUNTY ADMINISTRATIVE SPACE RECONFIG - PHASE 1 5,473,350$     5,473,350$     0

DOT - AIRPORT TBD-744174  PROGRAM PLACEHOLDER (FOR OUT-YEARS 2 - 5) - MKE PASSENGER 
LOADING BRIDGE REPLACEMENT 

5,402,442$     5,402,442$     8

DEPARTMENT OF ADMINISTRATIVE SERVICES TBD-143146  COURTHOUSE HVAC EQUIPMENT & CONTROLS UPGRADES 5,000,000$     5,000,000$     2

 County + Non-County Funding  $ 120,638,603  $           10,000,000  $130,638,603  -- 

 2026 Capital Budget 

2026  



2024 - 2028 Capital Request Summary (Out-Years $5M+)

 Dept  Project Code  Project Title  County  Non County  Total  Dept 
Priority 

DEPARTMENT OF ADMINISTRATIVE SERVICES WC027601  NEW COUNTY CRIMINAL COURTHOUSE 450,000,000$ 450,000,000$ 1

DOT - TRANSIT TBD-379895  PROGRAM PLACEHOLDER (FOR OUT-YEARS 2 - 5) - BUS 
REPLACEMENT PROGRAM 

21,000,000$   21,000,000$   1

FLEET MANAGEMENT TBD-255763  PROGRAM PLACEHOLDER (FOR OUT-YEARS 2 - 5) - VEHICLE AND 
EQUIPMENT REPLACEMENT PROGRAM 

15,000,000$   15,000,000$   1

DEPARTMENT OF ADMINISTRATIVE SERVICES TBD-679393  SR CENTERS RESTROOM ADA REHAB 6,431,765$     6,431,765$     10

PARKS DEPARTMENT TBD-352650  TBD - BALL DIAMOND MODERNIZATION 6,000,000$     6,000,000$     4

DOT - TRANSPORTATION SERVICES WH026101  S. 76TH ST. (CTH U)-S. CREEK VIEW CT.-.70MILES N OF RYAN RD 
RECON 

5,700,000$     1,600,000$   7,300,000$     0

DOT - AIRPORT TBD-744174  PROGRAM PLACEHOLDER (FOR OUT-YEARS 2 - 5) - MKE PASSENGER 
LOADING BRIDGE REPLACEMENT 

5,564,516$     5,564,516$     1

PARKS DEPARTMENT TBD-023703  TBD - MILL POND WATERWAY RESTORATION 5,500,000$     5,500,000$     1

PARKS DEPARTMENT TBD-500363  TBD - WASHINGTON PARK LAGOON DREDGING & REMEDIATION 5,000,000$     5,000,000$     2

 County + Non-County Funding  $ 520,196,281  $   1,600,000  $ 521,796,281  -- 

 2027 Capital Budget 

2027   



2024 - 2028 Capital Request Summary (Out-Years $5M+)

 Dept  Project Code  Project Title  County  Non County  Total  Dept 
Priority 

DOT - TRANSIT TBD-379895  PROGRAM PLACEHOLDER (FOR OUT-YEARS 2 - 5) - BUS 
REPLACEMENT PROGRAM 

21,000,000$ 21,000,000$ 1

ZOOLOGICAL DEPARTMENT TBD-877954  NEW TROPICS BUILDING 20,000,000$ 20,000,000$ 40,000,000$ 1

FLEET MANAGEMENT TBD-255763  PROGRAM PLACEHOLDER (FOR OUT-YEARS 2 - 5) - VEHICLE AND 
EQUIPMENT REPLACEMENT PROGRAM 

15,000,000$ 15,000,000$ 1

DOT - AIRPORT TBD-744174  PROGRAM PLACEHOLDER (FOR OUT-YEARS 2 - 5) - MKE PASSENGER 
LOADING BRIDGE REPLACEMENT 

5,731,451$   5,731,451$   2

 County + Non-County Funding  $ 61,731,451  $ 20,000,000  $ 81,731,451  -- 

 2028 Capital Budget 

2028  




