A RESOLUTION
to amend county ordinances 

in order to implement procedures 

that properly account for 
collection of delinquent taxes 
and accurate recording of actual
 net revenue derived from the 

tax foreclosure process 
WHEREAS, an internal departmental audit has found that the revenue derived from the Treasurer’s Office current tax foreclosure process is handled differently than in any other Wisconsin County; and 
WHEREAS, under the current process, the proceeds derived from Milwaukee County in the tax foreclosure process is not properly recorded against both the outstanding liabilities of delinquent tax, penalties and interest and the actual receivables (costs allowed by State Statutes) from the sale of tax delinquent properties; and 

WHEREAS, current procedures called for under Chapter 6 of the County Ordinances inaccurately records all money (minus the costs incurred by  the Real Estate Division) derived from the tax delinquent property sale as profits in the Land Sales revenue account (#010000 0010); and

WHEREAS, this procedure of only allowing for an allocation of the costs incurred by the Real Estate division in the disposition of the proceeds derived from the sale of foreclosed property does not take into account the statutory allowance for the extensive staff time and costs incurred over a three year period of attempted collections by the Office of the Treasurer and the costs incurred by Office of the Corporation Counsel in the foreclosure process. Nor does it account for the receivables recorded in the Deferred Property Tax Revenue Account (# 010000 0577) that were recorded when Milwaukee County paid reimbursed the municipalities for all unpaid taxes, special taxes, special charges and delinquent utility charges anticipation of the eventual payment of these and related incurred costs through the collection process or foreclosure; and

WHEREAS, recording the full amount derived from the sale of tax delinquent properties as profits misrepresents these proceeds as net revenue when, in fact, the delinquent tax, special taxes, special assessments and delinquent utility costs paid out to the municipality by the county as well as the interest, penalty and expenses (allowable under Wisconsin SS 75.521) incurred in the collection of those taxes would need to be written off as a loss on the County Treasurer’s revenue accounts; and
WHEREAS, in addition to the inaccurate reporting of the proceeds derived from the sale of delinquent property as profits, the booking process currently in-place does not take into account the following:

· there is a significant difference between revenues derived from the sale of tax foreclosure property (with existing tax liens already recorded in other county receivable accounts) and the sale of other surplus county land that is free and clear of liens and assessments and whose sale produces a genuine profit. 

· the resultant duplicate booking of delinquent property sale proceeds as revenue that is originally booked in the Treasurer’s “Delinquent Taxes Receivables” and accumulated “Interest and Penalties” accounts and then double-booked in the Real Estate Division’s “Sale of Capital Assets” revenue account.
· the ability to withhold the reimbursement of Special Assessments (added to the tax bill by municipalities) during the fall delinquent tax settlement process is excluded in this process. (Settlement Process is an annual process wherein Milwaukee County compensates all 18 suburban municipalities for any property taxes, special taxes, special assessments and delinquent utilities that are delinquent as of the 31st  of July 
· the inaccurate booking of the return of a prorated share of excess revenue (total amount over and above the amount due for the tax delinquency) that the vested homestead property owner is entitled to under Wisconsin State Statutes 75.521
· the lack of recovery of foreclosure costs by other County departments as billed as mentioned above and allowable under Wisconsin SS 75.521, now, therefore, 
BE IT RESOLVED that chapter 6 of the Milwaukee County Ordinances is hereby modified as follows:

6.03 (3) Sale of real estate:

(a) The Division shall, upon approval of the county board, dispose of the excess real estate by offer to purchase, sealed bid, or public auction, unless otherwise directed by the county board.  The division shall have an appraisal made of each property before sale unless the county board approves otherwise.  After exposure for sale, the offered amount and the appraised value shall be presented to the standing committee with a staff recommendation.  All annual proceeds from these sales - less costs incurred by the Economic Development Division, the Office of the Treasurer, and the Corporation Counsel, as well as any outstanding delinquent taxes, special assessment, special charges and delinquent utility charges, as well as accrued interest and penalties (already booked as receivables - shall be credited to the economic development account, unless otherwise directed by the county board.

