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JOHN DARGLE, JR., DIRECTOR OF PARKS, RECREATION AND CULTURE






Date:
 
August 25, 2014






To:

Chairwoman Marina Dimitrijevic, County Board of Supervisors

From:

John Dargle, Jr., Director, Department of Parks, Recreation and Culture

Subject:
Development and Management Agreement for Hales Corners Park – ACTION

POLICY
The Department of Parks, Recreation and Culture (DPRC) is seeking authorization to enter into a development and management agreement with the Friends of Hales Corners Park & Pool for improvements to Hales Corners Park.

BACKGROUND

The Friends of Hales Corners Park & Pool (Friends) formed in 2002 to support the operation of the outdoor swimming pool in the park.  Since that time, the Friends have raised funds and advocated for the pool and have engaged in numerous other projects to enhance the park and pool, including furniture and amenities purchases, plantings, and park clean-ups.  In 2013, the Friends installed a small temporary ice rink in the park, to great community support and participation.
With additional fundraising, the Friends have committed to the development and finalization of a concept plan that includes an outdoor ice skating center.  The center will feature a year-round open-air picnic shelter with restrooms and a concession area, pathways, and lighting, and a temporary, seasonal 20,000 square foot ice skating rink.  The Friends wish to name the ice skating center the Alyson Dudek International Ice Center, in honor of Alyson Dudek, a Hales Corners native and Olympic bronze medalist in short-track speedskating.  The Friends are also proposing naming rights for certain improvements to recognize major donors.  
DPRC and the Friends hosted a public information meeting on April 14, 2014 regarding the proposed improvements and attendees overwhelmingly supported the project.

The total project cost is estimated at $225,000.  The proposed development agreement has a 10-year term with one 5-year renewal term, and the Friends have agreed to raise all funds needed for the concept plan to be realized within twenty-four (24) months of the effective date of the agreement.  Milwaukee County Parks retains the right for review and approval of the final concept plan and budget.

RECOMMENDATION

The Parks Director respectfully recommends that the County Board of Supervisors and County Executive approve the development and management agreement with the Friends of Hales Corners Park & Pool. 

Prepared by: Suzanne Carter, Contract Services Officer
Recommended by:





 Approved by:

	Laura Schloesser, Chief of Administration and External Affairs
	
	John Dargle, Jr., Parks Director


Attachment A – Draft Development and Management Agreement
Attachment B – Premises Map
Attachment C – Concept Plan

Attachment D – Budget 

copy:
County Executive Chris Abele

Raisa Koltun, Chief of Staff, County Executive’s Office


Kelly Bablitch, Chief of Staff, County Board


Sup. Gerry Broderick, Chair, Parks, Energy & Environment Committee

Sup. Kalif Rainey, Vice-Chair, Parks, Energy & Environment Committee

Sup. Willie Johnson, Jr., Co-Chair, Finance, Personnel and Audit Committee

Sup. David Cullen, Co-Chair, Finance, Personnel and Audit Committee

Sup. Jason Haas, Vice Chair, Finance, Personnel and Audit Committee

Sup. Steve Taylor, County Supervisor, District 9
Erica Horton, Fiscal Mgt. Analyst, Admin & Fiscal Affairs/DAS

Scott Manske, Comptroller, Office of the Comptroller

Alexis Gassenhuber, Parks, Energy & Environment Committee Clerk

Jessica Janz-McKnight, Research and Policy Analyst, Office of the Comptroller
Steve Cady, Research Services Director, Office of the Comptroller

Donald Schwartz, President, Friends of Hales Corners Park & Pool
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