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Community Support Recommendation Process

ARPA Community Support 
project idea is submitted

The Project Management 
Office reviews project 

ideas for alignment with 
allowable ARPA uses

Allowable projects are 
dispatched to the 

appropriate service area 
subgroup for review and 

consideration

Subgroups request that 
high priority project ideas 
be developed into a full 

ARPA Project Proposal for 
funding consideration

Subgroup members use 
criteria to review and 

score Project Proposals to 
form a funding 

recommendation for the 
service area

Funding 
recommendations will be 

reviewed with DHHS 
leadership to finalize the 

included proposals

Proposals advanced by 
DHHS Leadership will be 
presented to Strategy & 

Budget Team

ARPA Community Support 
funding 

recommendations will be 
presented to the ARPA 
Task Force for adoption

Upon ARPA Task Force 
recommendation, 

departments request 
fund authorization 

through the County Board 
process



Affordable Housing Development

Project Description
ARPA Funding 

Request

Reviewers Total 

Score Average

*Project Level 

Based on Total 

Score Average

Reviewers 

Identified as High 

Priority Project

The focus of this project would be to increase the 

supply of affordable housing in Milwaukee County’s 

suburban municipalities. This project would be 

operated in a similar fashion to the County’s 

existing HOME Program operated by the Housing 

Division. ARPA funds would primarily be used as 

gap financing for projects that have identified other 

sources of funding to be used as leverage including 

Low Income Housing Tax Credits. The Housing 

Division continues to have a rolling Request for 

Proposal for qualified real estate developers. The 

Division will primarily use this list to assist in the 

development of projects and will also prioritize the 

use of developers of color.

$15,000,000 87
High Priority 

Project
100%

*High Priority Project (85-100 average), Moderate Priority Project (60-84 average) and Low Priority (0-50 average). 



Foreclosure Rehabilitation

Project Description
ARPA Funding 

Request

Reviewers Total 

Score Average

*Project Level 

Based on Total 

Score Average

Reviewers 

Identified as 

High Priority 

Project

Rehabilitate foreclosed properties that Milwaukee County 

controls due to tax delinquencies. The Housing Division is 

proposing a partnership with the Milwaukee County 

Treasurer, and the Milwaukee County Economic 

Development Division to rehabilitate these properties and 

prioritize the sale once completed to first time homebuyers. 

This initiative would ensure anyone who loses their home in 

foreclosure will receive housing assistance and basic needs 

assistance as a part of the foreclosure process. Families 

would receive a housing subsidy and assistance with 

finding alternative affordable housing. The Housing Division 

would also expand its Opportunity Knocks program which 

pairs residents of the House of Corrections with contractors 

to receive on the job training. 

$3,000,000 87
High Priority 

Project
100%

*High Priority Project (85-100 average), Moderate Priority Project (60-84 average) and Low Priority (0-50 average). 




