
11-21-2014
FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

E

DEPARTMENTAL OTHER 

Action Required


Finance, Personnel and Audit Committee

County Board (Majority Vote)


WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2014 appropriations of the respective listed departments:
	
	
	
	
	
	From
	
	To

	1)
	9000 – Parks, Recreation, and Culture
	
	

	
	0755

6503
	-

-
	Reserve for Imprest Fund

Equipment Rental – Short Term
	
	$17,845
	
	$17,845

	
	
	
	
	
	
	
	


The Director of the Department of Parks, Recreation and Culture requests a fund transfer of $17,845 to reverse the April 2014 increase of $14,000 and the July 2014 increase of $3,845 to the Parks Department Imprest Fund.

The Parks Department Imprest Fund is utilized for two purposes: 

1. To reimburse employees for petty cash purchases.

2. Start up cash for the many revenue producing operations throughout the Park System.

The increase was only needed for May to October, due to the seasonal nature of these activities. Therefore, this increase can be returned to the operations account in December. 

This transfer decreases the Parks Imprest Fund from $60,000 to $42,155 and has no tax levy impact. 

TRANSFER SIGNED BY THE COUNTY EXECUTIVE NOVEMBER 23, 2014.
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