Milwaukee County AMOP Review Committee
October 17, 2024
9:00AM
Virtual Meeting

Call to order. The meeting was called to order at 9:00AM by Aaron Hertzberg.

Roll Call. 
Membership:
Director, Department of Administrative Services			Aaron Hertzberg	 	Present
Senior Project Manager, Strategy, Budget & Performance	Claire Miller		              Present
Director, Employee Relations, Human Resources			Daphne Ursu			Excused
Deputy Chief of Staff, County Executive’s Office			Tim Schabo		              Excused
Deputy Comptroller, Office of the Comptroller 			Michelle Nate		              	Present
Assistant Corporation Counsel, Corporation Counsel		Judd Taback 	 	             	Present
Guests Present:
Jim Moon (DAS-CBO)
Diana Xiong (Audit)
Ruza Drca (Office of the Comptroller)
Regina Flores (DAS-Procurement)
Adam Abelson (DAS-Risk Mgmt)
Anthony Gatton (DAS-Risk Mgmt)
Lisa Ruiz Garcia (HR)
Amy Turim (DAS)
Suzanne Carter (DAS-Procurement)
Scott Pate (HR)

Approvals 

Newly submitted procedures for the AMOP 
[bookmark: _Hlk126236757]Action item: Review newly submitted draft AMOP Procedures to add as Published
1. Federal Grants Management Policy (Comptroller)
a. A motion to approve was seconded, motion passed unanimously. 
2. Allowable Costs and Costs Principles Policy (Comptroller)
a. A motion to approve was seconded, motion passed unanimously. 
3. Bloodborne Pathogen Program (DAS-Risk)
b. A motion to approve was seconded, motion passed unanimously. 
4. Hearing Conservation Program (DAS-Risk)
c. A motion to approve was seconded, motion passed unanimously. 
5. Respiratory Protection Program (DAS-Risk)
d. A motion to approve was seconded, motion passed unanimously. 
Resubmitted draft procedures for the AMOP from previous meetings
Action item: Review resubmitted draft AMOP Procedures to add as Published.
6. Contract Administration (DAS-Procurement)
a. A motion to approve was seconded, motion passed unanimously. 
Revised procedures for the AMOP
[bookmark: _Hlk147228664]Action item: Review revised submitted draft AMOP Procedures to publish as Revised.
7. Drug-Free Workplace and Substance Abuse Procedures (HR)
a. Resubmission requested.
Milwaukee County Dictionary updates, as needed
8. N/A
Old Business
9. N/A
New Business
10. N/A

Open Forum for Members
11. N/A
Open Forum for Non-Members
12. N/A
Adjournment
The meeting was adjourned at 10:10AM by Aaron Hertzberg.  

 
