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 SEQ CHAPTER \h \r 1COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION
DATE:
March 5, 2014
TO:
 SEQ CHAPTER \h \r 1Marina Dimitrijevic, Chairwoman, County  Board of Supervisors
FROM:
Brian Dranzik, Director, Department of Transportation
SUBJECT:
Route 55 (Layton Avenue) – Extension to 108th Street (Highway 100)
POLICY
Proposed additions, deletions, and modifications to transit routes and services are subject to County Board approval prior to implementation.  Requests for such changes are researched and reported to the County Board by Transit System staff. 
BACKGROUND
Route 55 (Layton Avenue) operates primarily along Layton Avenue between Lake Drive and 76th Street. Service operates seven days a week at approximately 30 to 45 minute headways. The route carries approximately 1,100 rides/weekday, 790 rides/Saturday and 410 rides/Sunday.
After MCTS was notified by Simon Properties (owners of Southridge Mall) that buses could not layover on the mall property effective November 1, 2013, the route’s western endpoint was temporarily relocated at 74th St. & Holmes Ave. MCTS has received requests from passengers, residents and the City of Greenfield to modify Route 55 to extend west to 108th St. and serve new destinations along Layton Ave.
The route extension is proposed to operate west on Layton Ave. to 108th St. and then south to the Hales Corners park-ride lot and layover (see map). The route would continue to serve the bus stop at Southridge Mall and other stops along 76th Street. This extension would provide new service to a variety of destinations including the Social Security office at 84th St. & Layton Ave., Layton Terrace (senior center housing complex) at 92nd St. & Layton Ave., and a Wal-Mart at 108th St. and Layton Ave.  This extension would also create a new transfer location for Route 55 and Route 28 (108th Street) passengers as well as open up opportunity for mobility and increased independence.  Finally, it addresses a gap in the system identified in the Milwaukee County Transit System Development Plan prepared by Southeastern Wisconsin Regional Planning Commission in 2010.
The City of Greenfield has been supportive of MCTS during the recent changes at Southridge Mall and has expressed great interest in extending Route 55 to 108th St. MCTS and City of Greenfield staff have conducted a preliminary review of new bus stop locations and will determine which stops would benefit from the New Freedom barrier removal program.
Currently the route operates with 2 or 3 buses, depending on the day and/or time of day.  In order to avoid one hour headways with this extension, it would be necessary to operate 3 buses at all times, seven days a week.  Staff recommends adding six (6) hours to Route 55 during the evenings on weekdays and Saturdays and eighteen (18) hours on Sundays.  
With a start date of June 8, 2014 (effective date for Summer Schedule), the total additional bus hours in 2014 would be 1,584 hours (2,886 annually) and cost $115,600 ($210,700 annually).  The cost of operating this extension would be partially offset by revenue from overall net gains in ridership.
It is estimated that this service would generate a net increase of 75 rides/weekday, 60 rides/Saturday and 130 rides/Sunday for an overall increase of 16,760 rides in 2014 (30,200 rides annually).  The estimated increase in revenue in 2014 would be $15,400 ($27,800 annually).  The net operating cost of this service extension in 2014 would be $100,200 ($182,900 annually).  
RECOMMENDATION
Based on requests from passengers and the City of Greenfield, MCTS recommends Route 55 (Layton Ave.) be extended to 108th St. New bus stops would be agreed upon with the City of Greenfield and buses would layover at the Hales Corners park-ride lot. This layover location would be a permanent site and replace the temporary location at 74th St. and Holmes Ave. 
FISCAL NOTE
Approval of this recommendation would incur a net increase in operating cost in 2014 of $100,200 ($182,900 annually).  This recommendation would not require any additional tax levy due to other savings generated by MCTS and an increase in State operating assistance.
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