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Program Overview:

In January 2011 Northcott Neighborhood House, Inc. was pleased to have been selected to be the administrator for the “Task Force on Work Reform for Men” program through Milwaukee County.  As the administrator of this much needed program, Northcott Neighborhood House is on track to fulfill its goal to serve 140 clients at a rate of 35 clients per quarter.  Northcott staff works with clients to prepare them for employment, obtain education, create employment trainings and to foster employment linkages that improve employment opportunities for our clients.  Northcott is pleased to present this report which outlines our current progress in meeting the following goals set forth by Milwaukee County for the “Task Force on Work Reform for Men”:
Targeted Outcomes 
· 140 (100%) eligible participants recruited will be enrolled into project by 12/31/11 
· 98 (70%) participants will be placed in employment or further education or training opportunity

· 70 (50%) of participants without GED or HSED will have literacy and numeracy gains as measured by the TABE or other recognized educational measure

· 42 (30%) participants will acquire employment in year-one

· 21 (50%) of employed participants will remain employed after first year

· 112 (80%) of participants will have no negative contact with law enforcement during year –one

Program Progress through Quarter Two:

The following information state’s Northcott’s status on Program Outcomes which can be verified by program participant files and payroll records:

· 140 (100%) eligible participants recruited will be enrolled into project.
To date, Northcott has recruited and placed 81 individuals in employment and training initiatives and has a waiting list of 859 potential clients. 
· 98 (70%) participants will be placed in employment, further education or training opportunities.
To date, all 81 participants have been placed in a paid training program or are currently employed by Northcott (Gorman Northside Homes Initiative), KPH Inc., or T L Reese in unsubsidized positions.  Each participant has been enrolled in at least one of either the employment skills or certificate training programs (i.e. Asbestos, Hazardous Materials, Lead Safe Renovators, etc.).
· 70 (50%) of participants without GED or HSED will have Literacy and Numeracy gains as measured by the TABE or other recognized educational measure.
Northcott currently has 43 participants enrolled in basic skills and GED preparation to program participants who do not have a high school diploma or its equivalency and administers TABE tests to program participants on a quarterly basis.
· 42 (30%) participants will acquire employment in year-one.
We currently have 20 participants placed in positions within Northcott (Gorman Northside Homes Initiative), KPH, Inc. and T L Reese.  All of these position are directly related to training the participants received while in training at Northcott.
· 21 (50%) of employed participants will remain employed after first year.
We plan to continue to follow-up with participants employed by companies other than Northcott and continue our efforts to place clients with aforementioned employers and other Milwaukee area companies.  Participants on our Gorman crews are expected to be on that project through September 2012, while those employed by KPH, Inc. and T L Reese are expected to be permanent employees.

· 112 (80%) of participants will have no negative contact with law enforcement during year-one.

Northcott has enrolled 81 program participants to date and has knowledge of only two being involved in any contact with law enforcement.  The agency’s program staff works directly with Probation and Parole Officers to ensure that clients are receiving appropriate services and are not violating the terms of their probation.
Current Program Participant Status:

Over the past six months, Northcott has recruited and enrolled participants who were referred to our agency through various programs operated by Northcott and its partners (i.e. Esperanza Unida, Wisconsin Department of Corrections, MAWIB, and others).  To Date, the program has 81 males enrolled.  Each of enrollee has been assigned to one of Northcott’s employment and training initiatives.  These jobs pay between $7.25 and $10.00 an hour:  The table below provides some basic information on our current enrollees by County Supervisory District:
	County Supervisor
	African

American
	Asian


	Hispanic


	White 

	Total

Clients
	Felons
	Vets

	Biddle
	11
	0
	0
	1
	12
	9
	0

	Borkowski
	1
	0
	0
	0
	1
	1
	0

	Broderick
	0
	0
	0
	0
	0
	0
	0

	Cesarz
	0
	0
	0
	0
	0
	0
	0

	DeBruin
	1
	0
	0
	0
	1
	0
	0

	Dimitrijevic
	2
	0
	0
	0
	2
	2
	0

	Harris
	6
	0
	0
	0
	6
	2
	0

	Holloway
	9
	0
	0
	0
	9
	6
	0

	Johnson
	20
	0
	3
	0
	23
	14
	3

	Jursik
	0
	0
	0
	0
	0
	0
	0

	Hass
	1
	0
	0
	0
	1
	1
	0

	Lipscomb
	13
	0
	1
	0
	14
	11
	0

	Mayo
	1
	0
	1
	0
	2
	0
	1

	Rice
	1
	0
	0
	0
	1
	0
	0

	Romo-West
	0
	0
	6
	0
	6
	1
	0

	Sanfelippo
	0
	0
	0
	0
	0
	0
	0

	Schmitt
	0
	0
	0
	0
	0
	0
	0

	Thomas
	3
	0
	0
	0
	3
	1
	3

	Weishan
	0
	0
	0
	0
	0
	0
	0

	Total
	69
	0
	11
	1
	81
	48
	7


Recruitment Efforts

To increase access to the program and to ensure diversity, we’re developing links with a number of community based agencies that provide services to the economically disadvantaged, ex-offenders or fathers.  Additionally, we have entered into a sub-contract agreement with Esperanza Unida to recruit, assess and refer eligible individuals to our program.
Northcott Neighborhood House has been in partnership with the Wisconsin Department of Corrections (DOC), New Hope, MAWIB and WRTP to identify prospective program participants who are then interviewed for possible program placement.   These relationships were established in January 2003 and are on-going.
Waiting list:
Northcott currently has a wait list of 859 potential clients for the “Task Force on Work Reform for Men” program, of our current wait list, 314 individuals have a High School Diploma or GED.  We’ve begun calling the individuals with diploma’s/GED’s in an attempt to identify and prepare those who may be interested in the upcoming Accuplacer Aptitude Testing at Local 113, During August 2011.   On July 5, 2011; nine individuals received the Accuplacer Aptitude Testing; five passed and four need additional tutoring in math or reading.  Those individuals without high school credentials are being called in based on their location on the waiting list to participate in various employment workshops.  
The following is a breakdown by County Supervisory District of the 314 with a high school diploma/GED on the waiting list. These individuals have been called and are scheduled for follow-up and possible tutoring during the month of July in preparation for Local 113 Accuplacer Aptitude Testing in August.
	County Supervisor
	Number of Participants

	Biddle
	43

	Borkowski
	2

	Broderick
	0

	Cesarz
	0

	DeBruin
	4

	Dimitrijevic
	10

	Harris
	32

	Holloway
	30

	Johnson
	51

	Jursik
	0

	Hass
	8

	Lipscomb
	35

	Mayo
	50

	Rice
	5

	Romo-West
	19

	Sanfelippo
	0

	Schmitt
	0

	Thomas
	25

	Weishan
	0

	Total
	 314


Active Employment Initiatives:
· Milwaukee Builds – The Milwaukee Builds project provides 20 slots for unemployed persons aged 24 and older.  Participants are paid $8.00 -$10.00, 30- hours a week.  Participants in this program are taught construction skills by an experienced supervisor and work on a variety of construction projects (rehabbing foreclosed homes, deconstructing homes with raze orders and various community improvement projects).  In addition to construction training, crew-members receive various certificate trainings (i.e. Asbestos, Lead Safe Renovator, Hazardous Materials and others).  
This project is funded by the City of Milwaukee Community Development Grants Administration (CDGA) and the Milwaukee Area Workforce Investment Board (MAWIB) and provides approximately $400,000 in wages and training funds. 
· Fresh Start – This paid construction program is designed for participants between the ages of 18 and 24 years. It provides 24 students with training wages between $7.25 and $10.00 per hour with 32 hours per week participation.  The program is designed to provide training and employment skills over an 18 month period.  Northcott attempts to provide 50% of the training slots to participants who’ve been incarcerated and are currently under supervision by DOC.  The project focuses on new construction; crew-members learn construction techniques, while producing affordable single family homes.  Each crewmember spends 50% of his time in classroom activities that include various certificate trainings (Asbestos, Hazardous Materials, Lead Safe Renovator, and others) and basic skills activities for those without high school credentials.  The program is currently completing five homes on West Cherry Street (2601, 2607, 2611, 2619 and 2625) in Milwaukee; and will begin two additional units at 2472 and 2476 North 5th Street by August 1, 2011. 
This project is funded by U. S. Department of Labor through earmark and YouthBuild Grants, Wisconsin Department of Commerce, Wisconsin Housing and Economic Development Authority (WHEDA), CDGA and MAWIB.  The program has approximately $400,000 in salaries and $1,000,000 in housing production fund to complete the seven homes.
· Gorman Northside Homes Initiative – This program is building 40 rent-to-own homes in the Metcalfe Park and North Division neighborhoods.  This project is a sub-contractual agreement between Gorman & Company and Northcott, under this contract Northcott has hired 17 individuals that were trained by us and assigned to work on the Gorman Northside Homes project.
In this initiative every individual is an employee of Northcott and are paid a minimum of $11.50 per hour with a 30 hour per week participation.  The project began in June 2011 and is expected to be completed during September 2012.  All funds paid to employees in this project are paid by Northcott from funds earned by completing agency contractual benchmarks and we expect to produce over $500,000 in salaries through this initiative.

· Transitional Jobs Program – The Milwaukee Area Workforce Investment Board teamed up with Northcott and several other community agencies to place unemployed parents into meaningful jobs.  These jobs are throughout our agency in all areas.      
This program provides transitional employment opportunities to unemployed persons (who have not received unemployment compensation for four continuous weeks and are not eligible for Wisconsin Works (W-2)).   The program provides individuals at a rate of $7.25 per hour, 30 hours a week for a total of 1040 hours annually; the agency has a total of 25 slots at 1,040 hour per slots (slots may be used by multiple participants during the 1040 hour period). These slots are funded by the MAWIB and generate approximately $188,000 in income for program participants. 
Other Employment Initiatives:
Northcott is currently working to secure employment opportunities for participants enrolled in the program through the following initiatives:

· Northcott is working with the Milwaukee Area Workforce Investment Board (MAWIB), City of Milwaukee, Community Development Grants Administration (CDGA), Milwaukee Metropolitan Sewage District (MMSD) and the Wisconsin Regional Training Partnership (WRTP), and Local 113 to establish a Project Labor Agreement (PLA) that would provide employment in deconstruction for individuals who are currently in the program.  

· Northcott is working to secure portions of Gorman & Company’s Jackie Robinson Senior Homes Initiative.  Over the Next 16 months Gorman and Company will Develop Jackie Robison Middle School as Senior Housing creating 68 affordable apartments for seniors and build 11 single family homes along West Concordia Avenue.

Training and Education
All program participants receive training and certification in one or more of the following areas:

· Asbestos Supervisor – This is a 40 hour course that allows participants to supervise asbestos abatement crews.  This is a state certification.
· Entry Level Construction skills – This certification is provided by the Wisconsin Regional Training Partnership and helps to prepare participants with high school equivalencies, employment or access to union testing.

· HAZMAT – Participants have taken the 40-hour HAZWOPER training and this certification allows participants to be first responders and to do clean-up of certain chemicals. 
· Lead-Safe Renovator – This 8- hour course allows crew members to work on any renovation or deconstruction in the City of Milwaukee and in the State of Wisconsin.  This is also a state certification.
· PACT – Pre-Apprenticeship Certification Training (PACT) – all Northcott construction supervisors are certified to administer the Home Builders Institute (HBI) PACT curriculum.  Participants receive National HBI certification which is accepted by the U.S. Department of Labor as pre-apprenticeship training.

· Milwaukee Area Technical College (MATC) – Under several agreements, Northcott’s participants receive educational services provided by MATC faculty.  In our various construction initiatives some students receive instruction in the following:
1. Math for Carpenters, OSHA 10, Building Materials and Cabinet Making – These courses are part of MATC’s 32 Credit Construction Certification and helps to prepare students to work in the construction environment.
2. Energy Efficiency for Building Trades – Students in this program learn energy efficiency standards and are able to put classroom practices to work in actual applications as Northcott builds energy efficient homes.  The agency has contracts with Focus Energy and builds homes that meet Energy Star Standards.  Additionally, Northcott provides Weatherization training to students with high school credentials in collaboration with the State of Wisconsin, Social Development Commission and the MAWIB. 
3. Photovoltaic - This course provides students with a basic knowledge of alternative energy sources, specifically solar energy and the installation of Solar Panels.  We’ve enrolled students in this course to prepare them for future Fresh Start Housing Initiatives as the majority of homes built by Northcott will have active solar as a part of their energy package. 
4. Basic Skills – All students participating in Northcott Training programs without a high school diploma or its equivalency are required to participate in basic skills.  A goal of the Fresh Start program is to help participants without a high school diploma or GED gain a GED during their tenure with the program.   Northcott has 43 Individuals enrolled in Basic Skills, three received a GED during the month of May and seven have passed at least one of the five test needed to earn a GED.
Supportive Services:

· Life Skills Workshops – Northcott’s team provides life skills workshops to all program participants covering a variety of topics and brings in speakers to augment our service offerings.
· Referral to needed services – Northcott’s staff make direct referrals to partner agencies and other organizations (Community Service Agencies) for services needed by program participants that are not offered by Northcott and when necessary.  Staff participates in initial meetings with agencies offering the needed services. Northcott’s staff follow-up on all referrals to ensure that the participants are receiving the needed services.
· Healthy Relations Workshops – Northcott has a collaborative agreement with the Center for Self Sufficiency to provide Healthy Marriage and Healthy Relationship Training to agency participants.  All crew members in any of our programs participate in at least 8 hours of Healthy Relationship training.

· Child Support Enforcement – Northcott has collaborated with Milwaukee County’s Child Support Office to offer participants and area residents access to Child Support Enforcement staff at our main office (2460 North 6th Street).  The first session was held April 28, 2011 and was attended by 28 individuals with existing Child Support issues.  

· Employment Workshops – Northcott’s Employment team conducts employment workshops on a weekly basis on the following topics:
1. Application completion and resume writing.
2. Documenting previous employment and how to clearly delineate the reasons for your departure.
3. Interview techniques and preparing for interviews (i.e. research the company you’re interviewing with, know what they do, make or sale).
4. Dress and hygiene.
· Unions:
One of Northcott’s goals is to prepare crew members in construction training programs to take the Accuplacer Aptitude Test for the Carpenters and Laborers Unions.  One of the primary barriers is that the Trades continue to limit access to apprenticeships and have indicated in a number of forums to include conferences sponsored by the US Department of Labor that they will not open up apprenticeship slots until the number of persons on their benches is reduced to below 10%.  On July 5, 2011 we had nine individuals take the Accuplacer Aptitude Test offered by Local 113; those who passed the Accuplacer, received a congratulatory letter that indicated they would not receive a letter (a copy is on file at Northcott) of introduction until the union’s list of current laborers seeking employment falls below 10%. 
· Online Enrollment in Food Share – All program participants are encouraged to enroll in food share and agency staff assists them in online enrollment and follow-up in cases where they’ve been denied Food Share.
· Clothing and Food – Northcott operates emergency food and clothing banks which serve over 1,000 clients combined on a monthly basis.  In cases where clients need a specific item/s of clothing to acquire employment, Northcott works with the MAWIB to assist the participant in acquiring the needed item/s.
Leveraged Funds:

	Funding Source
	Type Funds
	Amount

	CDGA
	Salaries and Admin
	$575,000.00

	CDGA
	HOME (Building Materials and Subcontractors only)
	$1,000,000.00

	City of Milwaukee,

Housing Trust Fund
	Elevators and other Accessibility items or equipment
	$105,000.00

	MAWIB
	Supervisor Salaries and Training
(Milwaukee Builds)
	$397,762.00

	MAWIB
	Supervisor Salaries and Training

(Fresh Start)
	$226,000.00

	Wisconsin Department of Commerce
	Salaries and Admin
	$50,000.00

	WHEDA (Foundation)
	Elevators and other Accessibility items or equipment
	$75,000.00

	Total
	
	$2,428,762.00
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