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FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS 

B

UNALLOCATED CONTINGENCY
File No. 13-1


(Journal, December 20, 2012)
Action Required


Finance, Personnel and Audit Committee


County Board (2/3 Vote)


WHEREAS, department requests for transfers within their own accounts have been received by the Department of Administrative Services, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2013 appropriations of the respective listed departments:

	
	
	
	
	
	From
	
	To

	1)
	4000 – Office of the Sheriff

	
	6503
	–
	Equipment Rental-Short Term
	
	$57,500
	
	

	
	
	
	
	
	
	
	

	
	4300 – House of Correction
	
	
	
	

	
	6503
	–
	Equipment Rental-Short Term
	
	$600,000
	
	

	
	
	
	
	
	
	
	

	
	1945 – Appropriation for Contingency
	
	
	
	

	
	8901
	–
	Appropriation for Contingencies
	
	
	
	$657,500


The Fiscal and Budget Administrator requests a transfer of $657,500 to shift expenditure authority out of the Office of the Sheriff (agency 4000) and the House of Correction (agency 4300) into the Appropriation for Contingencies.

The 2013 Adopted Budget includes a total of $800,000 in expenditure authority for costs related to the Electronic Monitoring Program (EMU). This total includes 75 percent, or $600,000, in agency 430-House of Correction and 25 percent, or $200,000, in agency 400-Office of the Sheriff. This split is based on the transition of management of the House of Correction and transfer of responsibility for the EMU at the start of the second quarter of the year.
In addition to the expenditure authority, $570,000 in revenue is budgeted for 2013 for fees charged to EMU participants. As with the expenditure authority, 75 percent ($427,500) of this total is budgeted in agency 430-House of Correction and 25 percent ($142,500) is budgeted in agency 400-Office of the Sheriff.

Late in December 2012, the vendors that supply equipment for the EMU program reported that the Office of the Sheriff had cancelled the contract for equipment rental and it became clear that the Office of the Sheriff would not be operating an EMU program in 2013. 

Based on this decision, it is requested that the net expenditure authority provided to the Office of the Sheriff for operation of the EMU be transferred out of the Office of the Sheriff and into the Appropriation for Contingencies. This net amount is $57,500, which reflects the expenditure authority of $200,000 less the budgeted revenue of $142,500. This action would leave both expenditure and revenue budgets of $142,500, which would hold the budget of the Office of the Sheriff harmless if the EMU program is not operated (i.e. the Sheriff can offset the revenue not earned by not spending the available funds).

With regard to the House of Correction, it is anticipated that once the transfer of management occurs, the expenditure authority of $600,000 can be transferred back to agency 430, which will enable the Superintendent to operate the EMU program as envisioned by the terms of the 2013 Adopted Budget.

There is no tax levy impact from this transfer.  

TRANSFER SIGNED BY THE COUNTY EXECUTIVE 1/16/13.
APPROVED BY THE FINANCE, PERSONNEL AND AUDIT COMMITTEE 1/31/ 2013 (Vote 9-0)
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