
By The Milwaukee County Long Range Strategic Plan Steering Committee



A RESOLUTION

To direct a long-range strategic action plan for Milwaukee County facilities and space needs and policy on selling of county land assets 

WHEREAS, on June 25, 2009, the County Board adopted File No. 09-242 (Vote 17-2) that, among other things, directed a long-range strategic planning process and the development of initiatives that included the formation of a Steering Committee comprised of policymakers and local stakeholders; and

WHEREAS, on November 30, 2009, the Long-Range Strategic Planning Committee (LRSPC) convened and began to meet on a regular basis to review county operations with a focus on the fiscal challenges that lay ahead; and

WHEREAS, one of the areas that the LRSPC targeted is on-going county space needs, facilities planning and the sale of surplus properties; and

WHEREAS, the LRSPC recommends that the following elements be addressed in a comprehensive strategic facilities plan:
· Develop a plan to more efficiently use our facilities by reviewing which facilities Milwaukee County occupies as an owner or tenant that are vacant or underutilized, which properties are leased and the amount of space inhabited by either employees of the County or the clients served 
· Review all County facilities to assess any safety issues and whether a building is obsolete or cost effective for County use

· Develop a plan that focuses on sustainability under the County’s Green Print policy

· In evaluating the County’s potential space needs, take into account the potential real estate market value of property that the County owns and inhabits, focusing on the ability for the County to leverage the property value of the assets
· Recommend to policymakers a planning and/or management structure (e.g. flow chart) for carrying out the elements recommended in the facilities strategic plan
· Develop a strategy to prioritize the recommendations of the strategic facilities plan using criteria that can be understood by stakeholders
; and
WHEREAS, the LRSPC also recommends policies related to the sale of County land, including:
· Use land sales proceeds for one-time projects or acquisitions as opposed to using land sales to offset on-going operating costs of county government
· Budget use of land sale proceeds upon actual receipt as opposed to prospective planning for anticipated sales proceeds that, historically, are subject to significant delays or modifications

; and


WHEREAS, the LRSPC recommends a request for proposal (RFP) process be initiated by the Director of the Department of Transportation and Public Works to seek a vendor who can provide the services outlined in this resolution; and


WHEREAS, the cost of this initiative, estimated to be approximately $150,000, will be determined by the responses received from the RFP and will most likely require an allocation from Org. 1945 – Appropriation for Contingencies if policymakers wish to proceed; now, therefore,

 
BE IT RESOLVED, that the Milwaukee County Long-Range Strategic Planning Committee recommends a comprehensive facilities plan be conducted by an outside firm, the scope of which is outlined in this resolution, for the purposes of providing policymakers with a strategic roadmap for facility planning that maximizes the following goals:

•  Maximizes value leveraged through a sale


•  Consolidates the county holdings based on best use.

•  Considers the safety of the building while also reducing costs of operation
•  Reduces long-standing liabilities associated with ownership of a facility
•  Reduces the Geographic Scope of real estate holdings
BE IT FURTHER RESOLVED, that the scope of the plan shall include all County properties in which County staff and services are located or provided, but shall not include real estate focusing on recreational uses; and

BE IT FURTHER RESOLVED, that the Director, Department of Transportation and Public Works, is authorized and directed to prepare and issue a request for proposals for services outlined in this resolution by May 1, 2011; and


BE IT FURTHER RESOLVED, that the Milwaukee County Board of Supervisors hereby supports the following policies related to the sale of land assets:

· Use land sales proceeds for one-time projects or acquisitions as opposed to using land sales to offset on-going operating costs of county government
· Budget use of land sale proceeds upon actual receipt as opposed to prospective planning for anticipated sales proceeds that, historically, are subject to significant delays or modifications.


