DRAFT


Fiscal Year 2015

6-30-2015
FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS

D

CAPITAL IMPROVEMENTS

Action Required


Finance, Personnel and Audit Committee


County Board (Majority Vote)


WHEREAS, your committee has received from the Department of Administrative Services, Fiscal Affairs, departmental requests for transfer to the 2015 capital improvement accounts and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2015 capital improvement appropriations:

	1)
	
	
	
	
	From
	
	To

	
	WG01701-VEL PHILLIPS FIRE PROTECTION#
	
	

	
	8509
	-
	OTHER BLDG IMPR
	
	
	
	$12,000

	
	9706
	-
	PROF SERV DIV SERVICES
	
	
	
	$18,000

	
	
	
	
	
	
	
	

	
	WG01901-CATC FIRE PROTECTION#
	
	
	
	

	
	8509
	-
	OTHER BLDG IMPR
	
	
	
	$77,000

	
	9706
	-
	PROF SERV DIV SERVICES
	
	
	
	$18,000

	
	5702– DAS-Facilities Management 
	
	
	
	

	
	8555
	-
	FURNITURE & FIXTURES-NEW>$2500
	
	$125,000
	
	


# Existing Project, + Included in 5-Year Plan, * New Project

An appropriation transfer of $125,000 is requested by the Director of the Department of Administrative Services (DAS) to reallocate expenditure authority from the DAS-Facilities Management Division to capital projects WG01701-Vel Phillips Fire Protection and WG01901-CATC Fire Protection.

As part of the 2014 Adopted Capital Budget, the County Board adopted replacing Fire Protection Monitoring Systems at both Vel Phillips Juvenile Justice Center and the CATC Facility on the County Grounds. The Vel Phillip’s Children’s Court is an antiquated addressable, non-ADA compliant Fire Alarm System original to the building’s construction.  In addition, the system remains substantially unchanged since installation. The Children’s and adolescent Training Center is an antiquated zoned, non-ADA compliant Fire Alarm System installed in mid-1980’s and the system includes numerous renovations, modifications and add-ons since the installation.

DAS-AE staff completed design for these projects earlier this year and put the bid out for the projects.   However, the bids received were over the budgeted amounts for both projects.  In order to address the shortfall, DAS-Facilities Management staff has indicated there are available funds in the Facility Management operating budget (due to lower than expected City Campus relocation costs) to cover the higher than anticipated bid amounts.   DAS-AE staff has stated that the $125,000 appropriation transfer will allow for the (projected) substantial completion of both Fire Protection Replacement projects by the end of 2015 (possibly January 2016).

This fund transfer will reallocate expenditure authority of $125,000 from the DAS-Facilities Management operating budget (object 8555) to capital projects WG01701-Vel Phillips Fire Protection and WG01901-CATC Fire Protection. 

This fund transfer has no tax levy impact.

	2)
	
	
	
	
	From
	
	To

	
	WZ040012-Polar Bear & Harbor Seal Shade Structures#
	
	
	
	

	
	8501
	–
	Buildings/Structures – New  
	
	
	
	$55,000

	
	WZ107012-Bear Service Area Improvements #
	
	
	
	

	
	8509
	–
	General Obligation Bonds and Notes
	
	$55,000
	
	


# Existing Project, + Included in 5-Year Plan, * New Project

An appropriation transfer of $55,000 is requested by the Director of the Department of Administrative Services – Architecture and Engineering Services Division, to reallocate funds from capital project WZ107012 – Bear Service Area Improvements to WZ040012 – Polar Bear & Seal Exhibit Shade Structure.  

WZ040012 Polar Bear and Harbor Seal Shade Structures
The 2010 Adopted Capital Budget included an appropriation of $206,988 for the construction of shade structures over the polar bear and sea lion exhibits (partially extending into the public viewing area).  

The original scope included the installation of two shade structures. However, site conditions necessitated four smaller shades be installed instead. The four shades have been purchased and delivered to the site, however, the increased number of shades (as well as installation difficulties due to site conditions) have increased the cost of the project.  Additionally, the true cost(s) of installation is uncertain as each location is unique. As a result, there is not enough funding for the installation of the shades.
DAS-A/E staff have recommended installation one shade in order to better determine the cost(s) of installation. The current funds available in the project is just under $36,000, which is not sufficient for the installation of a single shade. This fund transfer is requested for the installation of at least one shade, by which total installation costs can then be determined.  Based on the installation of the initial shade, future fund appropriations be requested in the September committee cycle in order to cover the costs of the remaining shades installation(s).  
WZ107012 Bear Den Service Areas Improvements

The 2013 Adopted Capital Budget included $185,000 for design and planning related to improvements to five bear service areas (Polar Bear, Grizzly Bear, American Black Bear, Asiatic/Himalayan Black Bear and Brown Bear).  In 2013, funding of $200,000 (reallocation of unspent bond proceeds used to begin the construction phase for Polar Bear and American Black Bear areas) and $130,000 (fund transfer to cover higher than anticipated construction costs to these areas) was appropriated. The 2015 Adopted Capital Budget included an appropriation of $538,500 for the construction phase of the Grizzly Bear and Brown Bear areas. 

DAS-A/E staff has indicated that work on the American Black Bear and Polar Bear areas have been completed and that these projects will close-out with a remaining expenditure balance surplus of approximately $73,000.  

This fund transfer will reallocate expenditure authority of $55,000 from capital project WZ107012 – Bear Service Area Improvements to capital project WZ040012 – Polar Bear & Seal Exhibit Shade Structure. The remaining balance of approximately $18,000 is expected to cover final close-out costs related to the American Black Bear and Polar Bear areas.  

This fund transfer has no tax levy impact.

TRANSFERS SIGNED BY THE COUNTY EXECUTIVE JUNE 30, 2015.

PAGE  
14

