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Communication to the Board of Supervisors

DATE:	August 12, 2022
TO:	Committee on Finance

FROM:	Denita R Ball, Chief Deputy, Office of the Sheriff
RE:	2022 Overtime Deficit Informational Report

This report is submitted consistent with the guidance of Section 56.02 of the Milwaukee County Code of General Ordinances. This ordinance states that, whenever “an overtime deficit of at least one million dollars ($1,000,000) will occur or is projected to occur for the division,” a written report shall be submitted.  

The Milwaukee County Sheriff’s Office is projecting a 2022 overtime deficit of $5,837,967.  It is also projected that this deficit will be absorbed by expenditures savings and increased revenues.

As of pay period 15, 47.2% of overtime dollars are at the Milwaukee County Jail where extreme staff shortages are occurring.  

	Low
	Description
	YTD
	% of 

	Org
	
	Overtime
	Total

	4002
	Administration
	$121,802 
	2.1%

	4016
	MMIA
	$414,771 
	7.3%

	4018
	K9
	$61,762 
	1.1%

	4021
	Patrol/Parks
	$997,438 
	17.4%

	4038
	Jail
	$2,696,604 
	47.2%

	4052
	Investigations
	$295,738 
	5.2%

	4077
	Training Academy
	$69,269 
	1.2%

	4081
	Courts
	$847,546 
	14.8%

	4082
	Central Records
	$11 
	0.0%

	4086
	Civil Process
	$116,472 
	2.0%

	4087
	Building Security
	$95,877 
	1.7%

	 
	$5,717,290 
	100.0%





As of August 9, 2022, there are 139 filled Officer/Sergeant positions of 251 budgeted for 2022 in the Jail, or a 55% fill rate.  On average per month there are 10 Officers unavailable due to injury or modified duty.  This reduces the number of Officers available to 114, or a fill rate of 51%.  

The total number of Officers termed in 2021 were 104.  Termed would include resigned, retired, separated during probation, and discharged.  Through August 6 the total  for 2022 is 56.  

A new Deputy Sheriff recruit class began in February 2022 and 7 Correctional Officers were promoted to Deputy Sheriff recruit, increasing the vacancies at the Jail.  

Of the 251 budgeted Correctional Officer positions, 21 new Sergeant positions were created in the 2022 adopted budget by abolishing 23 vacant Correctional Officer positions and are included in the 251 total.  These Sergeant positions are to serve as team leads and housing unit specialists.  The duties these new Sergeant positions will be performing are currently being completed by Officers and Lieutenants.  Creating this additional level of supervision will allow Officers and Lieutenants to concentrate on their core duties.  This change is expected to increase the retention rate by offering a higher-level position that Officers can be promoted to.  

The 2022 budget also addresses the high vacancy rate of Officers by including a $3 per hour Premium Pay allotment for Officers in the Milwaukee County Jail, House of Correction and Vel R. Phillips Youth & Family Justice Center. The total cost in 2022 for MCSO is $1.5M, which is offset by $1.5M of American Rescue Plan Act (ARPA) funding. While the County seeks to minimize the use of ARPA funding for operating costs, recruitment and retention of Officers is a top priority to ensure the health and safety of those in the County’s care.

On June 24, 2022, SBP informed Fiscal staff that in the July Board cycle there is a request to reallocate the pay ranges of the Correction Officer positions to increase the base rate by $3.00 per hour and to discontinue the $3.00 premium pay.  This resolution passed during the July Board cycle (see file number 22-821) and will be effective pay period 19.  

Transfers of occupants to the HOC have been limited by the HOC due to their staffing shortages.  The Jail can only accommodate 960 occupants due to the Christensen Consent Decree 1996 class action lawsuit.  Decreases in transfers has caused increased occupants in the care of the Jail and increased overtime Jail staff has to work in order to accommodate a maximum jail population. 


Overtime Mitigation Practices

MCSO has been working diligently to manage overtime costs through daily monitoring and reassessment of resource deployment.  

· MCSO has taken a holistic view with all divisions helping each other out by day, and by shift as needed. 
· Twenty jail certified deputies have been assigned to the Jail to give relief to those working overtime in the Jail.  While Deputy Sheriff positions are also short staffed it is not as severe as the Jail shortages.  
· Deputies are used on straight time for some of the hospital runs for occupants that would have normally been covered by Corrections staff.  
· Increased hiring events with the  Public Affairs and Community Engagement (PACE) Unit pre-marketing the public for Job Fairs with an initial outreach. At the fair, Jail staff provide County application assistance, interviews, background investigations and conditional offers. Eleven new Corrections Officers started 7/25/22, eleven more on 8/8/22 and seventeen more are scheduled to start 8/22/22, through the use of these targeted hiring events.
· Over the past year, MCSO has implemented a hybrid eighteen-week Field Training Officer (FTO) training rotation for new deputy trainees.  Traditionally trainees are split in to three groups and are rotated through the Patrol, Airport, and Courts divisions on a continuous six-week rotation. The hybrid system does not have the 1st group that is trained at the Courts rotate after the first six weeks.  That group will remain in Courts working a regular assignment before rotating. So, one group is training in Courts, one group is temporarily working in Courts (to offset overtime positions).  This strategy in the Courts division offsets roughly 7-8 daily overtime shortage positions with regular time resources during those training periods when new deputies come onto the agency.
· Special events or holiday deployments that include a recognized holiday are worked on regular time and holiday hours are banked, postponing costs.
· In service training occurs on holidays with additional banking of holiday hours.
· If an assignment is closed or has a reduced need, for example courts closings, staff are assigned to other divisions on regular time.  
· Light duty staff are used to replace staff where possible. 
· Supervisors cover for front line staff when they are able. 
· MCSO will continue efforts to increase pay in order to compete with other job opportunities with the same pay.  



July 2022 Fiscal Summary for MCSO:  

	
	2022 
	2022 
	

	
	Projected
	Adjusted
	

	
	Annual
	Budget
	Variance

	Fines and Permits
	$1,982,000 
	$1,832,000 
	$150,000 

	Interest Income
	$334 
	$0 
	$334 

	State Reimbursement
	$5,182,822 
	$5,220,592 
	($37,770)

	Service Fees
	$3,292,500 
	$3,318,213 
	($25,713)

	Other Co Concession Revenue
	$455,000 
	$320,000 
	$135,000 

	Other Revenue
	$209,000 
	$216,500 
	($7,500)

	Revenues
	$11,121,656 
	$10,907,305 
	$214,351 

	
	
	
	

	Personnel Services
	$46,350,000 
	$45,137,453 
	($1,212,547)

	Fringe Benefits
	$6,756,800 
	$6,935,420 
	$178,620 

	Contractual Services
	$4,753,094 
	$5,463,456 
	$710,362 

	Commodities
	$2,030,845 
	$2,446,320 
	$415,475 

	Expenditures
	$59,890,739 
	$59,982,649 
	$91,910 

	
	
	
	

	Abatements
	($12,143,051)
	($12,443,051)
	($300,000)

	
	
	
	

	Revenues Less Expenditures
	($36,626,032)
	($36,632,293)
	$6,261 






Savings from salaries and fringe benefits are projected to be $4,804,040 with additional savings from commodities and services projected to be $825,837 (see table on next page).  






















	July 2022
	2022 
	2022 
	

	
	Projected
	Adjusted
	

	
	Annual
	Budget
	Variance

	Salaries-Wages 
	$36,500,000 
	$41,055,796 
	$4,555,796 

	Overtime
	$9,700,000 
	$3,862,033 
	($5,837,967)

	Sick Balance Payout
	$100,000 
	$150,000 
	$50,000 

	Longevity Pay (VEBA)
	$50,000 
	$69,624 
	$19,624 

	Personnel Services
	$46,350,000 
	$45,137,453 
	($1,212,547)

	
	 
	 
	 

	Social Security
	$3,418,800 
	$3,441,051 
	$22,251 

	Unemployment Compensation
	$0 
	$55,000 
	$55,000 

	Uniform Allowance
	$175,000 
	$220,219 
	$45,219 

	Educational Bonus
	$60,000 
	$116,150 
	$56,150 

	Fringe Benefits
	$3,653,800 
	$3,832,420 
	$178,620 

	
	 
	 
	 

	Sheriff's Fees
	$3,000 
	$100 
	($2,900)

	Process Service Fee
	$150,000 
	$246,517 
	$96,517 

	Legal Fee-General
	$0 
	$95,000 
	$95,000 

	Psychologist Services
	$2,600 
	$0 
	($2,600)

	Trans. Non-Co Empl/P Service-Recurring
	$2,540,000 
	$2,835,706 
	$295,706 

	Equipment Rental ST
	$1,000 
	$21,000 
	$20,000 

	R/M Buildings & Structures
	$110,000 
	$116,307 
	$6,307 

	R/M Grounds
	$5,000 
	$15,000 
	$10,000 

	R/M Machinery/Tools/Equipment
	$110,646 
	$142,058 
	$31,412 

	Outside Services
	$5,000 
	$44,000 
	$39,000 

	R/M Radios Transmitters
	$15,000 
	$57,820 
	$42,820 

	Other Rep and Maintenance
	$15,000 
	$24,100 
	$9,100 

	Education/Seminar Payments
	$70,000 
	$111,000 
	$41,000 

	Meetings Other Auth Travel
	$60,000 
	$89,000 
	$29,000 

	Contractual Services
	$3,087,246 
	$3,797,608 
	$710,362 

	
	 
	 
	 

	Hardware & Other Material
	$0 
	$3,040 
	$3,040 

	Heating & Venting Material
	$0 
	$90 
	$90 

	Radio Transmitter Parts
	$40,000 
	$49,504 
	$9,504 

	Medical/Chemical & Reagents
	$0 
	($45)
	($45)

	Motor Vehicle Operations
	$529,800 
	$629,800 
	$100,000 

	Gasoline
	$0 
	$5,004 
	$5,004 

	Batteries
	$0 
	$37,900 
	$37,900 

	Office Supplies
	$109,408 
	$159,390 
	$49,982 

	Law Enforcement & Public Safety Supplies
	$557,335 
	$667,335 
	$110,000 

	Minor Office Equipment
	$35,311 
	$85,311 
	$50,000 

	Minor Other Equipment
	$52,778 
	$102,778 
	$50,000 

	Commodities
	$1,324,632 
	$1,740,107 
	$415,475 

	
	
	
	

	Abatements
	($12,143,051)
	($12,443,051)
	($300,000)

	Abatements
	($12,143,051)
	($12,443,051)
	($300,000)

	
	
	
	

	Grand Total
	$42,272,627 
	$42,064,537 
	($208,090)



Overtime
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