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(ITEM) From the Director of the Office of Emergency Management (OEM), requesting authorization to create four (4) Hourly Dispatcher positions to provide to provide a surge capacity during staffing shortages and special events, be recommending adoption of the following:

A RESOLUTION

	WHEREAS, the Office of Emergency Management's 911 Division answers both emergency and non-emergency 911 calls, dispatches Milwaukee County Sheriff’s Office squads, assists District Attorney investigators, and provides liaison services for countywide paramedics transporting trauma patient to local hospitals; and
WHEREAS, OEM 911 Dispatchers are public safety lifelines and when staffing shortages occur, officer and public safety are in jeopardy; and  
WHEREAS, new Dispatcher training takes approximately 4-6 months in order to safely contribute on the operations floor; and  
WHEREAS, an OEM Hourly 911 Dispatcher can provide coverage when extra capacity is needed, especially during special events which require a dedicated Dispatcher for up to six hours so that the OEM 911 Communications Center can safely maintain the day-to-day operations of 911 call-answering and dispatching without degradation; and
WHEREAS, the OEM Hourly 911 Dispatcher would be responsible for the duties of a Full-Time Dispatcher and are anticipated to be classified in the same pay range; and
WHEREAS, the salary costs of OEM Hourly 911 Dispatchers would be provided through current overtime budget appropriations and would not require additional funds; now, therefore, 
BE IT RESOLVED, that the Director of the Office of Emergency Management is authorized to create four (4) OEM Hourly 911 Dispatcher positions in order to fill the increasing operational needs of the OEM 911 Division, effective pay period 25, beginning November 17, 2019 as follows:

	Title
	No. of Positions
	Title Code
	Pay Grade
	Org. Unit

	Dispatcher Hourly
	Four (4) 
	TBD
	TBD
	4801
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