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Summary
 FY2023 projected operating gap is $12.6 million.

 Impact of 2021 inflation was not a significant factor in 
FY2023 estimate

 In FY2025, structural deficit jumps due to DOT-Transit 
projections

 Long-term, annual costs-to-continue will average $17.4 
million plus any additional one-time revenues and 
expenditure abatements used the previous year.
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The Structural Deficit
1. Cost-to-continue increase

 Expenditures increase by 1.6% annually on average
 Revenues increase by 0.2% annually on average

2. One-time revenues and expenditure abatements 
utilized in previous year.

 Debt service reserve contributions
 “General” expenditure reductions
 Operating costs funded by one-time revenues

(ARPA, CARES, etc.)
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2023 Projected Structural Deficit
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2023 – 2027 Structural Deficits
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Cost-to-Continue
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Cost-to-Continue – Salaries & Wages
Fiscal Year

Actual 
Salaries

Salaries 
Budget

Percent of 
Salary 

Budget
Actual 

Overtime
Overtime 

Budget

Percent of 
Overtime 

Budget
2017 173,285,000$    185,267,000$        93.5% 18,301,000$        6,967,000$        262.7%
2018 172,732,000$    182,237,000$        94.8% 16,210,000$        9,205,000$        176.1%
2019 178,163,000$    187,445,000$        95.0% 17,709,000$        9,896,000$        179.0%
2020 179,958,000$    195,532,000$        92.0% 13,898,000$        9,213,000$        150.8%
2021 185,585,000$    195,920,000$        94.7% 14,695,000$        9,494,000$        154.8%

2022* 193,729,000$    207,043,000$        93.6% 15,268,000$        9,472,000$        161.2%
*2022 salaries and overtime are estimated.  DHHS - BHD salary and overtime are excluded from calculations.

Column1 2022B 2023 2024 2025 2026 2027
Salaries & Wages 209,260,000 203,885,000 206,943,000 210,047,000 213,198,000 216,396,000
Overtime 9,471,000 15,497,000 15,730,000 15,966,000 16,205,000 16,448,000
FICA 15,751,000 16,783,000 17,034,000 17,290,000 17,549,000 17,813,000
Total 234,482,000 236,165,000 239,707,000 243,303,000 246,952,000 250,657,000
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Cost-to-Continue – Benefits
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Cost-to-Continue - Transit

Column1 2023 2024 2025 2026 2027
Estimated Inflation 2.6% 2.5% 2.2% 2.2% 2.2%

Total Expenditures 168,083,000$               172,269,000$               176,059,000$               179,932,000$               183,890,000$               

Tax Levy 7,429,000$                   7,429,000$                   7,429,000$                   7,429,000$                   7,429,000$                   
Other Revenues 160,655,000$               164,840,000$               135,755,000$               135,868,000$               135,981,000$               
Total Revenues 168,084,000$               172,269,000$               143,184,000$               143,297,000$               143,410,000$               

Estimated Gap -$                                -$                                32,875,000$                 36,635,000$                 40,480,000$                 
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Cost-to-Continue - Revenue
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One-Time Revenues & Abatements

Budget Tool
Amount

(Millions)
One-time Revenues

Debt Service Reserve Contribution $7.3
Federal Stimulus Funding $5.9

$13.2
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Other Issues to Monitor
 Correctional phone and video revenue
 Freezing the tax levy
 Future biennial State budget
 Vehicle registration fee
 Debt service and infrastructure needs
 Future changes to the Behavioral Health Division
 Salary compression and limited wage growth
 Federal stimulus funding and economic supports
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Conclusion
 Annual inflationary cost increases will not be offset by 

projected revenue increases.

 Every one-time revenue or expenditure abatement will 
have a negative impact on the following year’s structural 
deficit.

 More meaningful discourse on a long-term sustainable 
strategy to match revenue and expenditure growth is 
needed.
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QUESTIONS?


