DRAFT

10-14-2013
FINANCE, PERSONNEL AND AUDIT COMMITTEE APPROPRIATION TRANSFERS

D

CAPITAL IMPROVEMENTS
File No. 13-1/13-800

(Journal, December 20, 2012)
Action Required


Finance, Personnel and Audit Committee


County Board (Majority Vote)


WHEREAS, your committee has received from the Department of Administrative Services, Fiscal Affairs, departmental requests for transfer to the 2013 capital improvement accounts and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administrative Services, is hereby authorized to make the following transfers in the 2013 capital improvement appropriations:

	
	
	
	
	
	From
	
	To

	1)
	WA178012 GMIA Parking Structure Ramp Infill #
	
	
	
	

	
	8527
	–
	Land Improvements (CAP)
	
	
	
	$315,000

	
	9706
	–
	Professional Division Services
	
	
	
	$9,000

	
	6030
	–
	Advertising
	
	
	
	$1,000

	
	0774
	–
	Airport Development Fund (Reserve)
	
	$325,000
	
	


# Existing Project, + Included in 5-Year Plan, * New Project

An appropriation transfer of $325,000 is requested by the Director of the Department of Transportation and the Airport Director to create expenditure authority and revenue for Project WA178012 GMIA Parking Structure Ramp Infill.  

There are seven rental car companies that operate out of the parking garage across from the baggage claim area of the terminal building at GMIA. The rental car companies located at GMIA, have identified a need for additional on airport parking spaces to coincide with their car rental business. The rental companies pay the County the higher of a Minimum Annual Guarantee or ten percent of all annual gross revenues.

An October 2012 report by GRAEF & K. Singh and Associates investigated the feasibility of the removal of four second level ramps and infilling two of the ramps with structural slabs and restoring at grade slabs under the ramps for the purpose of increased available parking space. The plan identified by the airport contractors will add about 11,500 square feet to their space and will not reduce the number of publicly accessible spaces.  This will allow the car rental companies to operate more efficiently.

During the 2013 January committee cycle, an appropriation transfer for $705,000 was approved to address removal of four unused ramps at the second floor in the parking structure and infill the spaces with a structural slab.  These modifications were to increase the available space for the various rental car companies at the airport.
The current appropriation transfer (2013 October committee cycle) requests an additional $325,000 to account for construction bids that came in higher than anticipated (to note, the project was rebid as the original bid was higher than anticipated).  Airport staff has indicated that project bids came in higher primarily due to additional trips to haul away demolition construction debris (as there is limited area in the structure for the equipment to maneuver); the majority of the work has to be completed during a third-shift working period to allow rental companies to remain operating during normal business hours; and the project required greater than anticipated barrier, traffic, and dust controls. 

Financing is being provided from the Airport Development Fund (ADF), but the fund will be reimbursed by a Customer Facility Charge ($1.00 per rental fee) that will be imposed by rental car companies.  The payback period (including an interest charge of 3.5%) is estimated to be a maximum of five years.   A new five-year contract with the rental car companies is anticipated to begin on July 1, 2013 and the financing provision for this project will be included in the contracts.  The same Customer Facility Charge process was used to fund the $2,000,000 rent-a-car center in 2000.

This fund transfer has no tax levy impact.



TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2013.

	
	
	
	
	
	From
	
	To

	2)
	WO112014 – Fleet General Equipment
	
	

	
	8554
	–
	Vehicle - Replacement
	
	$168,000
	
	

	
	
	
	
	
	
	
	

	
	WO112044 – Fleet House of Correction Equipment
	
	

	
	8554
	–
	Vehicle - Replacement
	
	
	
	$168,000


The Director of the Department of Transportation (DOT) requests an appropriation transfer of $168,000 to reallocate funds from Sub-Project W0112014 - Fleet General Equipment to Sub-Project W0112044 - Fleet House of Correction Equipment.

The HOC has several vehicles that are beyond their useful life and need replacement.  Furthermore, the HOC needs working vehicles in order to be able to transport inmates to medical appointments, for release downtown, and other inmate needs as necessary.  The current state of the fleet of vehicles makes these routine tasks very difficult.  Also, newer vehicles would prove to be more cost effective to operate at the HOC and would result in savings related to fuel and repairs.

The per unit costs in the 2013 Adopted Capital Improvements Budget for the equipment for the Office of the Sheriff was budgeted at a higher amount than the actual purchase price.  This created a surplus of the $168,000 in Fleet General Equipment.

This fund transfer will re-allocate $168,000 expenditure authority from Sub-Project W0112014 - Fleet General Equipment to Sub-Project WO112044 - Fleet House of Correction Equipment in order to purchase vehicles needed for the operation of the House of Corrections.  Purchase of vehicles will integrate the House of Corrections into the County’s Fleet Program.

There is no tax levy impact from this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2013.
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