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-COUNTY OF MILWAUKEE-

INTEROFFICE COMMUNICATION

DATE
:
January 17, 2013

TO
:
Supervisor Marina Dimitrijevic, Chairwoman, Board of Supervisors

FROM
:
Greg High, Director, AE&ES Section, Facilities Management Division, Department of Administrative Services

SUBJECT
:
New Capital Project WO223 Research Park Entrance Signage/Landscaping Relocation and Reimbursement from Milwaukee County Research Park Corporation (MCRPC)

REQUEST              



Approval is requested to enter into a Memorandum of Understanding (MOU) with the Milwaukee County Research Park Corporation (MCRPC) to allow Milwaukee County to perform work for MCRPC relating to the newly created capital project WO223 Research Park Entrance Signage/Landscaping Relocation and to have the expenses reimbursed by MCRPC.

BACKGROUND/ANALYSIS      

Various property interests needed by the Wisconsin Department of Transportation (WisDOT) for the Zoo Freeway Interchange reconstruction are located on County-owned land and also County-owned land under the jurisdiction of the Research Park. The County has received final offers from WisDOT to acquire the needed property interests on four (4) parcels (Parcels 15, 45, 50, 53) located on County-owned land and County-owned land within the Research Park.

In December 2012, Resolution 12-898 was approved by the County Board.  The resolution approved the final offers from WisDOT and approved a division of proceeds between Milwaukee County and MCRPC.  MCRPC has approximately $450,000 available for work on capital projects. The funds are located in a segregated account.
Some of the property interest acquisition will require the relocation of an entrance to the Research Park. The research park is also anticipating the receipt of the right of way proceeds associated with relocating the signage and landscaping from the other affected private Research Park tenants. The MCRPC will be utilizing the proceeds from the County parcels and the private tenant parcels to finance the relocation of the signage and landscaping from the current entrance.

The MCRPC has requested the County prepare bid documents for the signage and landscaping relocation project, bid the project and administer the construction contract.   The Research Park would reimburse the County from the funds received from WisDOT through land sale proceeds.  The cost for County staff time would be included, along with the cost for bidding, construction and other miscellaneous items.

RECOMMENDATION

The Department of Administrative Services (DAS) recommends approval of the attached resolution that authorizes DAS, Corporation Counsel, and Risk to negotiate, prepare, review, approve, execute and record all documents and perform all actions required to enter into an MOU with MCRPC to have the County perform work relating to the newly created capital project WO233 Research Park Entrance Signage/Landscaping Relocation. The MOU will include a provision that directs MCRPC to reimburse the County for all project related expenses. The resolution also directs DAS-Fiscal Affairs to process an administrative appropriation transfer of $450,000 to create capital project WO233 Research Park Entrance Signage/Landscaping Relocation. It further directs DAS-Fiscal to process an additional administrative fund transfer for the balance of the project once MCRPC has deposited additional funds of at least $345,000 into the segregated account for the purpose of financing project WO223 Research Park Entrance Signage/Landscaping Relocation.

______________________________                                                         
Greg High, P.E. 

Director, AE&ES Section, 

Facilities Management Division, DAS 

cc:
Chris Abele, County Executive


Amber Moreen, Chief of Staff, County Executive’s Office


Kelly Bablitch, Chief of Staff, County Board of Supervisors


Patricia Jursik, Chair, Economic and Community Development Committee


Willie Johnson, Jr., Co-Chair, Finance, Personnel, and Audit Committee


David Culler, Co-Chair, Finance, Personnel, and Audit Committee



Scott Manske, Comptroller


Craig Kammholz, Fiscal and Budget Administrator, DAS




Steve Cady, County Board Fiscal and Budget Analyst


Jessica Janz-McKnight, County Board, PolicyAnalyst


Jim Burton, Director, Facilities Management Division, DAS


Vincent Masterson, Strategic Asset Coordinator, DAS


Justin Rodriguez, Capital Finance Analyst, Comptroller’s Office


Pamela Bryant, Capital Finance Manager, Comptroller’s Office


Bill Drew, Executive Director, MCRPC

Guy Mascari, Director of Development, MCRPC


