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ADD AND/OR DELETE AS FOLLOWS:

Amend the WHEREAS clause beginning on line 27 as follows:
WHEREAS, the responses to the RFP’s were evaluated by a review committee; now, therefore, and
Insert the following WHEREAS clauses:


WHEREAS, the Committee on Finance, Personnel and Audit, at its meeting on December 13, 2012, raised concerns as to the factors that led to the recommendation to eliminate its 16-year continuous membership in the Wisconsin County Mutual Insurance Company (“County Mutual”) for public entity liability insurance; and 


WHEREAS, the Committee on Finance, Personnel and Audit referred the matter to the Office of the Comptroller and County Board staff to work with the Risk Manager to examine the process and factors that led to the recommendation, which were not enumerated in the original report dated November 20, 2012, and have historically been in past recommendations by the Risk Management Division; and


WHEREAS, it was determined by the Office of the Comptroller and County Board staff that the Risk Manager desires to take a new approach to both claims management and litigation of claims by handling these functions in-house, as opposed to the County Mutual that performs these services on behalf of Milwaukee County as part of the public liability insurance coverage; and

WHEREAS, among other things, it was determined that the evaluation of the request for proposals did not adjust for the fact that the price quoted for public entity liability insurance was not comparable (“apples-to-apples”) for all vendors since service levels differed among proposals; did not adjust for dividend payments, the cost of handling claims management services and enhanced legal oversight of cases; and

WHEREAS, most claims management services and legal oversight functions are handled by the County Mutual which provides professional private sector expertise, accountability, aggressive cost containment practices and an opportunity to directly participate in the governance of the insurance firm; and

WHEREAS, the Office of the Comptroller and County Board staff identified significant issues with the scoring process utilized by the Risk Manager for all of the insurance proposals received by the County as they eliminated any ability to differentiate between scores where a product or factor was not entirely the same but received the same score and makes it virtually impossible to determine which bid provides the greatest value to the County; and


WHEREAS, the County Board finds it in the best interest of the County to extend the current insurance vendors at the proposed prices for 2013 until a new request for proposal process can be developed and issued in 2013 for implementation beginning in 2014 since the Risk Manager left no time for a new process to be initiated prior to the end of the year; now, there
Amend the BE IT FURTHER RESOLVED clause as follows:

BE IT RESOLVED, that the Milwaukee County Board of Supervisors authorizes and directs the Risk Manager to enter into insurance purchase agreements for a period of one year, with an option to renew for an additional two years as follows:

Coverage


Broker

Insurance Company
Premium

Airport Liability 

HNI

ACE


$190,963

Public Entity Liability

A J Gallagher
BRIT Insurance
$736,450




Aegis

WI. County Mutual
$917,500
Property Insurance

ASU

Fund


$563,384 

Fidelity Insurance

AON

Great American
$ 35,937

Fiduciary Insurance

AON

Chartis/Chubb/Axis
$319,300

Energy Systems

A J Gallagher
Travelers

$ 52,182




Robertson Ryan Cincinnati

$52,348
Add the following BE IT FURTHER RESOLVED clause as follows:

BE IT FURTHER RESOLVED, that the Risk Manager shall provide a report to the Committee on Finance, Personnel and Audit for consideration no later than the May 2013 cycle as to the process that will be used to evaluate insurance proposals for 2014, including any proposed policy changes on how claims processing and litigation oversight should be handled, including a detailed cost breakdown of estimated new county expenses if these functions were handled in-house.
