10-08-12
FINANCE COMMITTEE APPROPRIATION TRANSFERS

D

INTER-DEPARTMENTAL
File No. 12-1/12-827

(Journal, December 15, 2011)
Action Required


Finance Committee


County Board (Majority Vote)


WHEREAS, department requests for transfers between separate departmental accounts have been received by the Department of Administration, Fiscal Affairs, and the Director finds that the best interests of Milwaukee County will be served by allowance of such transfers;


THEREFORE, BE IT RESOLVED, that the Director, Department of Administration, is hereby authorized to make the following transfers in the 2012 appropriations of the respective listed departments:

	
	
	
	
	
	From
	
	To

	1)
	1905 – Ethics Board
	
	

	
	6148
	–
	Prof. Serv-Recurring Oper
	
	$12,500
	
	

	
	1120 – Personnel Review Board
	
	

	
	6106
	–
	Legal Fees-General
	
	
	
	$12,500


An appropriation transfer of $12,500 is requested by the Personnel Review Board (PRB) Secretary and Ethics Board Executive Director to realign expenditure authority in order to fund higher than anticipated one-time costs for outside legal services.

The Personnel Review Board utilizes outside counsel when Corporation Counsel represents the appointing authority and is unable to represent to represent the PRB. Costs for outside legal representation of the PRB are higher than anticipated due to an increased number of cases appealed to circuit court. The PRB Secretary reports that outside legal counsel will be required for at least two significant matters before the end of the year. The 2012 Adopted Budget did not contain a specific appropriation for legal fees. An amount of $10,666 was carried over from 2011 appropriations and was available in 2012. Of that amount, $10,618 has been spent to date on legal fees. 

In order to fund costs associated with this increased activity, the Ethics Board and Personnel Review Board propose to shift $12,500 in professional services costs from the Services appropriation unit in the Ethics Board. Funds are available in this series due to staff performing ethics training in-house rather than utilizing an outside firm. 

This fund transfer has no tax levy impact.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2012.

APPROVED BY FINANCE, PERSONNEL AND AUDIT 10/25/12 (VOTE 9-0)

	
	
	
	
	
	From
	
	To

	2)
	4000 – Office of the Sheriff
	
	

	
	5150
	–
	Vacancy & Turnover – Sal & Wages
	
	
	
	$3,513,859

	
	5351
	–
	Vacancy & Turnover – Soc Sec
	
	
	
	$254,671

	
	5450
	–
	Vacancy & Turnover – Empl Benfts
	
	
	
	$1,360,787

	
	5322
	–
	Educational Bonus
	
	
	
	$3,500

	
	5318
	–
	Unemployment Compensation
	
	
	
	$16,000

	
	5321
	–
	Uniform Allowance
	
	
	
	$1,550

	
	6002
	–
	Lab Testing Fees
	
	
	
	$95,000

	
	6030
	–
	Advertising
	
	
	
	$2,500

	
	6050
	–
	Contract Personal Services – Short
	
	
	
	$95,000

	
	6060
	–
	Ash-Rubbish-Waste Disp
	
	
	
	$30,000

	
	6080
	–
	Postage
	
	
	
	$8

	
	6081
	–
	Mailing/Shipping Svc Fees
	
	
	
	$125

	
	6148
	–
	Prof Services – Recurring Oper
	
	
	
	$336,500

	
	6803
	–
	Auto Allowance
	
	
	
	$1,950

	
	6339
	–
	Records Center Charges
	
	
	
	$12,500

	
	6502
	–
	Equipt Rental – Long Term
	
	
	
	$2,897

	
	6633
	–
	R/M Med Surg Tools Equip
	
	
	
	$550

	
	6637
	–
	R/M Computer Equip
	
	
	
	$15,250

	
	6640
	–
	R/M Office Equip
	
	
	
	$1,200

	
	6804
	–
	Local Transportation
	
	
	
	$5,250

	
	6805
	–
	Educational/Seminar Payments
	
	
	
	$6,250

	
	6109
	–
	Medical Service Fees
	
	
	
	$550,000

	
	7910
	–
	Office Supplies
	
	
	
	$32,750

	
	7920
	–
	Books Periodicals Films
	
	
	
	$750

	
	7999
	–
	Sundry Supplies
	
	
	
	$1,250

	
	7970
	–
	Tools & Minor Equip
	
	
	
	$10,000

	
	7928
	–
	Patient & Inmate Clothing
	
	
	
	$2,500

	
	7924
	–
	Employe Wearing Apparel
	
	
	
	$2,500

	
	9702
	–
	Tech Support & Infra
	
	
	
	$85,894

	
	9714
	–
	Distribution Services
	
	
	
	$7,491

	
	9731
	–
	Engineering Building Maintenance
	
	
	
	$172

	
	9749
	–
	HOC Graphics
	
	
	
	$4,256

	
	9768
	–
	Applications Charges – Network
	
	
	
	$37,782

	
	9769
	–
	Application Charges – Mainframe
	
	
	
	$103,067

	
	9771
	–
	HRIS Allocation
	
	
	
	$21,189

	
	9781
	–
	CH Complex Space Rental
	
	
	
	$112,475

	
	9788
	–
	Personal Computer Charges
	
	
	
	$27,417

	
	7770
	–
	Drugs
	
	
	
	$525,000

	
	7700
	–
	Med Dent Surg Suppl (Bud)
	
	
	
	$75,000

	
	7500
	–
	Household Supplies (Bud)
	
	
	
	$10,000

	
	7300
	–
	Food & Provisions (Bud)
	
	
	
	$3,000

	
	9758
	–
	Medical Service Fees
	
	$7,347,840
	
	

	
	3360
	–
	Copy & Duplicating Fees
	
	$6,500
	
	

	
	3599
	–
	Other Service Fee Charges
	
	$13,500
	
	


	
	
	
	
	
	From
	
	To

	
	8000 – Department of Health and Human Services
	
	

	
	5150
	–
	Vacancy & Turnover – Sal & Wages
	
	$3,513,859
	
	

	
	5351
	–
	Vacancy & Turnover – Soc Sec
	
	$254,671
	
	

	
	5450
	–
	Vacancy & Turnover – Empl Benfts
	
	$1,360,787
	
	

	
	5322
	–
	Educational Bonus
	
	$3,500
	
	

	
	5318
	–
	Unemployment Compensation
	
	$16,000
	
	

	
	5321
	–
	Uniform Allowance
	
	$1,550
	
	

	
	6002
	–
	Lab Testing Fees
	
	$95,000
	
	

	
	6030
	–
	Advertising
	
	$2,500
	
	

	
	6050
	–
	Contract Personal Services – Short
	
	$95,000
	
	

	
	6060
	–
	Ash-Rubbish-Waste Disp
	
	$30,000
	
	

	
	6080
	–
	Postage
	
	$8
	
	

	
	6081
	–
	Mailing/Shipping Svc Fees
	
	$125
	
	

	
	6148
	–
	Prof Services – Recurring Oper
	
	$336,500
	
	

	
	6803
	–
	Auto Allowance
	
	$1,950
	
	

	
	6339
	–
	Records Center Charges
	
	$12,500
	
	

	
	6502
	–
	Equipt Rental – Long Term
	
	$2,897
	
	

	
	6633
	–
	R/M Med Surg Tools Equip
	
	$550
	
	

	
	6637
	–
	R/M Computer Equip
	
	$15,250
	
	

	
	6640
	–
	R/M Office Equip
	
	$1,200
	
	

	
	6804
	–
	Local Transportation
	
	$5,250
	
	

	
	6805
	–
	Educational/Seminar Payments
	
	$6,250
	
	

	
	6109
	–
	Medical Service Fees
	
	$550,000
	
	

	
	7910
	–
	Office Supplies
	
	$32,750
	
	

	
	7920
	–
	Books Periodicals Films
	
	$750
	
	

	
	7999
	–
	Sundry Supplies
	
	$1,250
	
	

	
	7970
	–
	Tools & Minor Equip
	
	$10,000
	
	

	
	7928
	–
	Patient & Inmate Clothing
	
	$2,500
	
	

	
	7924
	–
	Employe Wearing Apparel
	
	$2,500
	
	

	
	7770
	–
	Drugs
	
	$525,000
	
	

	
	7700
	–
	Med Dent Surg Suppl (Bud)
	
	$75,000
	
	

	
	7500
	–
	Household Supplies (Bud)
	
	$10,000
	
	

	
	7300
	–
	Food & Provisions (Bud)
	
	$3,000
	
	

	
	3360
	–
	Copy & Duplicating Fees
	
	$6,500
	
	

	
	3599
	–
	Other Service Fee Charges
	
	$13,500
	
	

	
	9702
	–
	Tech Support & Infra
	
	$85,894
	
	

	
	9714
	–
	Distribution Services
	
	$7,491
	
	

	
	9731
	–
	Engineering Building Maintenance
	
	$172
	
	

	
	9749
	–
	HOC Graphics
	
	$4,256
	
	

	
	9768
	–
	Applications Charges – Network
	
	$37,782
	
	

	
	9769
	–
	Application Charges – Mainframe
	
	$103,067
	
	

	
	9771
	–
	HRIS Allocation
	
	$21,189
	
	

	
	9781
	–
	CH Complex Space Rental
	
	$112,475
	
	

	
	9788
	–
	Personal Computer Charges
	
	$27,417
	
	

	
	9858
	
	Abatement – Medical Service Fees
	
	
	
	$7,347,840


The Office of the Sheriff and the Department of Health and Human Services request an interdepartmental fund transfer in the amount of $14,735,680 to realign costs related to medical and mental health services for inmates.

The 2012 Adopted Budget anticipated the transfer of responsibility for inmate medical and mental health services from the Office of the Sheriff to the Department of Health and Human Services (DHHS) effective July 1. As a result, the Adopted Budget provided expenditure authority for one-half of the cost of the program in the DHHS budget, which was to be offset by a crosscharge to the Office of the Sheriff. 

The anticipated transfer of responsibility did not occur as anticipated and will not occur in 2012. Therefore, the Office of the Sheriff is experiencing costs in the Personal Services, Services, and Commodities appropriation units but is not being crosscharged by DHHS. Conversely, DHHS is not experiencing any operational costs. Therefore, the expenditure authority needed to run the program is out of alignment with the budget.

This fund transfer realigns expenditure authority between the two departments so that the Office of the Sheriff can continue to fund inmate medical and mental health services. The amounts to be transferred into those appropriation units represent all costs and revenues that were budgeted in DHHS for the half year it was anticipated to run the program.

Crosscharges that have been applied to DHHS so far in 2012 will be moved via journal voucher to the Office of the Sheriff upon completion of this transfer so that no crosscharge costs remain in DHHS in 2012.

There is no tax levy impact as a result of this transfer.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2012.

APPROVED BY FINANCE, PERSONNEL AND AUDIT 10/25/12 (VOTE 9-0)

	
	
	
	
	
	From
	
	To

	3)
	6402- Community Serv Admin
	
	

	
	2221
	–
	Basic Community Aids
	
	
	
	$699,944

	
	
	
	
	
	
	
	

	
	6407- Serv Access Independent Living
	
	

	
	2221
	–
	Basic Community Aids
	
	
	
	 175,766

	
	
	
	
	
	
	
	

	
	6413- Day Treatment
	
	

	
	2221
	–
	Basic Community Aids
	
	
	
	 116,209

	
	
	
	
	
	
	
	

	
	6424- AODA Non-TANF
	
	

	
	2221
	–
	Basic Community Aids
	
	
	
	 193,182

	
	
	
	
	
	
	
	

	
	6443- Psychiatric Crisis Services
	
	

	
	2221
	–
	Basic Community Aids
	
	
	
	 637,396

	
	
	
	
	
	
	
	

	
	8323- Remaining DSD Services
	
	

	
	2221
	–
	Basic Community Aids
	
	
	
	 194,267

	
	
	
	
	
	
	
	

	
	8387- Children’s LTS
	
	

	
	2221
	–
	Basic Community Aids
	
	
	
	 170,405

	
	
	
	
	
	
	
	

	
	8936- CCI/Wraparound Services
	
	

	
	2221
	–
	Basic Community Aids
	
	
	
	 512,831

	
	
	
	
	
	
	
	

	
	8451- Single Office Caseload
	
	

	
	8123
	–
	Purchase of Service Contracts
	
	$2,700,000
	
	


A transfer of $2,700,000 is requested by the Director, Department of Health and Human Services (DHHS) to reduce revenue and expenditures related to the Income Maintenance program based on a change in State Statute.
In 2010, when the State assumed control of Income Maintenance, the county was required to provide a levy contribution of $2.7 million to support this program.  In January 2012, the State budget repealed this requirement and replaced it with a reduction to the County’s Basic Community Aid (BCA) allocation of $2.7 million.  However, the 2012 adopted budget includes expenditures of $2.7 million instead of a revenue reduction of this amount.     

This transfer reduces the BCA allocation by $2.7 million: $364,672 in the Disabilities Services Division, $512,831 in the Delinquency and Court Services Division, and $1,822,497 in the Behavioral Health Division.  This reduction results in a combined total tax levy increase of $2.7 million, offset by a reduction of $2.7 million in expenditures in the Economic Support Division of DHHS.

Approval of this transfer will result in a $0 tax levy impact for DHHS and BHD combined.

TRANSFER SIGNED BY THE COUNTY EXECUTIVE OCTOBER 8, 2012.

APPROVED BY FINANCE, PERSONNEL AND AUDIT 10/25/12 (VOTE 9-0)
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