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COUNTY OF MILWAUKEE
INTEROFFICE COMMUNICATION
DATE:
September 29, 2014
TO:

Marina Dimitrijevic, Chairwoman, County Board of Supervisors


Michael Mayo, Sr., Chairperson, Transportation, Public Works & Transit Committee

FROM:
Brian Dranzik, Director, Department of Transportation
SUBJECT:
Resolution Approving of CMAQ Funded Express Bus Routes and Changes in Local Routes 10, 14, 30 and 61
POLICY

Proposed additions, deletions, and modifications to transit routes and services are subject to approval by the County Executive and County Board of Supervisors.  Requests for such changes are researched and reported by Transit System staff. 

BACKGROUND

In June 2013, Milwaukee County submitted two applications for Congestion Mitigation and Air Quality Improvement Program (CMAQ) funded projects to introduce three (3) new express bus routes to the transit network:
· Wisconsin – UWM Express Bus Service 

· Sherman – Wisconsin Express Bus Service
· 27th Street Express Bus Service
Milwaukee County was awarded a total of $17,161,150 for these services, of which $5.7 million has been included in the 2015 transit operating budget.  The corridors in which these routes will operate serve major trip generators and have been identified as in need of higher speed transit in the Milwaukee County Transit Development Plan prepared by the Southeastern Wisconsin Regional Planning Commission (SEWRPC).
Implementation of the new Express Services necessitate changes to local bus routes to ensure that all transit corridors currently being served can continue to receive similar, if not improved levels of local or express transit bus service.  The intent of this report is to describe the Express Services and, using detailed maps, clearly identify the proposed changes to local routes 10, 14, and 30, and how passengers affected by the changes will continue to receive transit services.  A description of the new express routes and associated local route changes follows.  If approved, MCTS will implement these changes in January 2015.
Wisconsin – UWM Express Bus Service
This new express route is a limited stop service that will operate between the University of Wisconsin-Milwaukee (UWM) and Brookfield Square (see attached map).  Service levels will be approximately every 10 to 20 minutes on weekdays and 20 to 30 minutes on weekends.
Bus stop locations will vary depending on whether there is local service operating alongside the route:
· Bus stops between UWM and 35th & Wisconsin will be located primarily at transfer corners and major destinations.  A wider spacing of bus stops is needed to create express service.  Local service and stop spacing will continue to be provided along this segment via Route 30.  In addition, the Sherman – Wisconsin Express will operate in this corridor as well.
· Bus stops between 35th & Wisconsin and Brookfield Square will be spaced one-fourth mile (as opposed to one-eighth mile) as there will be no other route alongside these segments.

The Wisconsin – UWM Express is substantially based on Route 10 (Humboldt – Wisconsin), excluding segments of the route that serve Humboldt, Wilson, Santa Monica and Silver Spring to Bayshore Town Center.  Service will continue to be provided on all of these streets by extending Route 14 (Forest Home) to Bayshore via these streets instead of ending Route 14 at the Downtown Transit Center, as is currently done.
Sherman-Wisconsin Express Bus Service 

This new express route is a limited stop service that will operate between Sherman & Florist to UWM via the trunk segments of existing Route 30 (see attached map).  Service levels will be approximately every 15 minutes during weekday rush hours and every 30 minutes on weekends. The combined level of service on the Sherman Wisconsin Express and local Route 30 will be approximately 8 to 10 minutes during weekday rush hours and 10 to 20 minutes on weekends.  Bus stops will be located primarily at major destinations and transfer corners.  

Improvements to schedule efficiency and route schedule adherence reliability are expected as a result of transitioning the transit service that currently operates on Keefe Avenue from Route 30 to new Route 61 (Appleton – Keefe) and by focusing service on Maryland Avenue exclusively on the eastside of Milwaukee.  Meanwhile, Route 30 transit services on Downer Avenue are proposed to be served by the new Wisconsin – UWM Express route.  
27th Street Express Bus Service
This new route is a limited stop service that will operate primarily on 27th Street between Green Bay & Hampton and 27th & Sycamore (see attached map).  Service levels will be approximately every 20 minutes. The combined level of service on the 27th Street Express and local Route 27 will be approximately 10 minutes on weekdays and 15 to 20 minutes on weekends.  Bus stops will be located primarily at major destinations and transfer corners.
RECOMMENDATION

Approve of CMAQ Funded Express Bus Routes and Changes in Local Routes 10, 14, 30 and 61 to facilitate the efficient and effective delivery of transit services to passengers in heavily traveled transit corridors.  
FISCAL NOTE

The cost and associated revenue required to operate the CMAQ Funded Express Bus Routes and changes to local routes 10, 14, 30 and 61 are addressed in the overall 2015 Transit Operating Budget. 

Prepared by:
Dan Boehm, Managing Director, MCTS
Approved by:

__________________________________



Brian Dranzik






Director, Department of Transportation
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Chris Abele, Milwaukee County Executive


Kelly Bablitch, Chief of Staff, County Board of Supervisors


Raisa Koltun, Chief of Staff, Milwaukee County Executive Office


John Zapfel, Deputy Chief of Staff, Milwaukee County Executive Office


Don Tyler, Director, Department of Administrative Services

Josh Fudge, Fiscal and Budget Administrator, Department of Administrative Services


Anthony Geiger, Fiscal and Budget Analyst, Department of Administrative Services
